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ABSTRACT 

This collection af essays focuses on the, liport^nce 
of ac^orate^^nd tiaely inforaatioii for effective decision aaking. 
Firstc Ivan La^h considers the proliferation of statewide planning 
and policy forpation and discusses probleas -with and ways to. iaprove 
statewide res^^arch. Next, Cheryl Opacinch focuses on decision aaJcing 
for federal postsecondary policy, ^ discussing strategies for \ 
influencing the policy-aaking process by iaproving the use of 
coaaunity cpllege research. After tracing trends in tWo^year college 
research, williaa Raasey presents.^plans ^or action; to involve 
research as a tool in the developikent of a^ aaster plan. Joseph 
Rossaeier places his discussion of j^lttoraation resource manageaent in 
the context of the growing iaporta^nce cf coaputers, the role ^f 
inforaation as a priaary institutional asset, ana a liierarchy*of 
inforaation needs. M. Kathryne Baratta exaaines the use of student 
data in planning -and for better aanageaent. The utilisation of 
student inforaation systeas is further discussed by Tom Hall and Jia 
Reed, who recoaaend a 'planned approach to student follow-up, 
strategies for ^organizing research and proaoting data utilization, 
ind ways thrat decision "aakers should use student inforaation. Mike 
,6tetenson and Dan -ialleri present nine guidelines for financial 
decision aaking iir a period of retrenchment. Mantha Mehallis deals 
with the iaprovea^nt of decision aaking through institutional 
resea^rchj Finally, Donna Dzierlenga cites relevant ERIC aocuaents. 
(AZC) 
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♦ ^ Reproductions supplied by EDRS are the best that can be aade^ ^♦a 
^ troM thi original docuaent. ♦ 
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Editor's Notes 



Effective dt'cision making is dependent upon the utilization of^ccurate 
and timeK inforijiation Such information is best obtained from an 
ongoing, s\stematic- institutional research effort \n order for that 
effort to be meaningful in the communit\ college, it must be closeU 
aligned \Mth the president and the exe(i'iti\e administration Focus 
upon n>anagement, planning, and e\aJuation uill pro\ide the infor- 
mation necessan for administrati\ e (i^-cision making to de\elop and 
Rionitor policies and procedures • . 

* The first two chapters of this sourcebook deal with pohc\' 
formulation The first, b\ Kan Lach, demonstrates how statewide 
planmng and pohc\ formulation proliferated in scope and 

significance Howe\er, statewide reseafch has failed to support the 
le\el of decision 'making that has been fostered Good statewide 
research about comrriunTn colleges cannot be obtained o\ernight, 
but such research can and should be used to ad\ocate the communitv 
((jllege role in postse'^condan education 

The second chapter, b\ Chervl Opacmch, focuses on decision 
making for federal poSi^^l^dan' pohc\ Poluv-makmg powers are 
designated b\ those m positions to infiuence polrc\ As a senior policv 
anaUst at the fecieral k'\eL she duscusses strategies for infiuencing the 
policv-makmg process b\ means of improving the utilization of 
((jmmumt\ college research 

William Ramsev's chapter presents a plan for action and 
in\ol\ement ^ research as a' tool in the developmental, decision- 
making stages of producing a master, plan He traces the trends in 

i am uulrhfH in Arthur M (.ohen. dirrc tor of the ERIC Clearaghouse for 
Jumdr ColJtges at ihv { nnersitv of Cahfornia at Los Angelrs. for the assistance he 
has reruirred to ihb National Council for Research and Planning M% most heartfelt 
thanks go to Bc^nnie Sanchez, for her encouragement, and to Gavle B\ork, also of 
FRIC, who helped to initiate this sourcebook and bring its publication to fruition 
The entire Cl(\innghr)use staff has been most encouraging and helpful Last- but 
defmiteK net least- I thank the members of the National Council for Research and 
Planning who sened as authors for this volume We are all truK cominitted to the 
improvement of decision making through the utilization of mstituUonal research m 
the iommunitv college and hope that this sourcebook uill bring that realization • 
( !os< r 
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research at r\\<)-\ear colleges and raises quesnoiis lo be answered if ?he 
coUeges are lo conduct useful research' leading ro planning The 
master plan contains information about, where the institutuwi is, 
where it is going, and ho^s to j?et there with a continuit\ of regularU 
scheduled research efforts » 

Information fesource nianagemeiK is a chtllenge that Joseph 
jRossniei(|fc.confronts in his chapter He bases his remarks on three 
Tiiajor assumptions 1 The computer is cfestmed to become onex)f 
the most important societal and, technologfcal advancements, 2 
information is a priman instuutional asset anfl^^rrants the sanr e 
recognition and status as human, ph\sical. and fiscal resources, an 
^ colleges ha\e a basic hierarch\ of information needs closeK 
aligned to their prgani/ational management le\els With a guidmg 
manage^iient philosophy, a planning process for appKmg computer 
technolog\ to management information and a cc>mp>uting ser\'ices 
master plan were developed and implemented localK 

Student (lata carIJ')e used to aid academic planning in the 
commumt\ college \! Kathr^ne Baratta gives examples of student 
data that can be used for planning purposes The data can contribute 
to better managei^ient b\ pro\ iding information that facilitates choices 
among planning ahernatives 

The utilization of student information s\stems is further de- 
scribed b\ Tom Hall andjim Reed ^Thev call for the coordination of 
information with the decisions to be made Participation bv users in 
the design and e\ecutio,n of student follow-up studies will result m 
greater utilization of results to impro\e educational planning and 
decision makmg Hall and Reed desCTibe sur\'ev implementation, 
unli/ation strateg\, and the monitoring of the uses 

Research of the literature bn comnjunitv college resource 
allocation/budgeting re\ealed nine guidelines, which are presented 
bv Mike Stevenson and Dan VValleri Thev deal with fina'ncial decision 
makitig m a period of retrenchment Thev call for the use of data as an 
aggressive communication tool to confront, not react to, the fmanciaJ 
eru'ironmeiH^ 

Mantha Mehalhs' deals with the improvement /)f decision 
making through institutional research The histor\' of institutional 
research is traced with projections concerning its future in the com- 
muriitv college The foe us is on rrl^th age merit, planning, a^ui e\'aluation 
for adnnnistrative clecision makmg, with a cl«se alignment at the 
f??)li(\- making le\el 
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The final chapter, bv Donna D/ierlenga, presents reference 
source^^ regard^^ng the role of institutional researcFi in the planning 
arjd marmgenient process 



inthaV Mehalhs 



tor 



Mdnthn \ Wehalbs n (he nri^tdmte past presuUrit of the XatMmal 
(.ouncil for Researfh and Planning and direftor of Institutional 
Rf search at Brojt ard (jnnmnnit\ (,oUege In ht landerdale, fdonda 
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Stateuide planmrij^ and policy jorrnulatwn have grenth 
increased in nope and signifuame, but ^tateuide research 

to mpport decision making ha^ not 

t 



Research for Policy Formation 
at the ^tate Level 



Ivan J Loch ' . 



One of the significant changes that has occurred in communit\- 
colleges dunng the past t^vo decades is the ma)or shift m primarv fiscal 
supjaort from the local to the state level Martorana 1 1978j compiled 
data from financial" statistics on higher education collected bv the 

.National Cent«A^ for" Educational Statistics to shpw that while local 
communities were the predominant sourpe of operating revenue for 
•the community colleges praor to 1960, the state has become the 
predominant source of fiscal support for th(^e institutions during 
.recent years, Nationwide surveys of practices inYinanc'ing community 
colleges in several ^states, conducted bv Wattenbarger and liis col- 
leagues (Wattenbar'ger and Starnes. 1976: Wattenbarger and Stepp. 
1979), show r^ot ofllv that the state has become predominant m 
providing support for community colleges, hm that m a number of 
states the locgl tax support for community colleges has disappeared 
This shift IS of particular importance because tiiese ihstitutions, as 
their names^imply, wfre 'd^-signed to be local communitv colleges 

, Martorana, one of the leadlVig tommunity college scholars', bemoans 
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([u> (irpdruiiti* tn)in [)ir(i()nujiarH local ii/diKirig i^i (oinnuuinN' 
(oUc^fs and (onsideis it in \)r \\ ua\>*ar(i cinif to stair and iedcrar 
doiiiiuaiut of (li(M oiii'munUNj olicgt* ino\<'!nciTt ♦ Martofana, M)78 
« T h< uuid, loNsaid UK u*asc(\ ilnanc Hi^ coiiuuufHtN c<^llrgcs 
witH state*! un(Js fhis icsulieci m a subslanlitil hk H*as(Mn ilir ^finourit oi 
si^DifKant p^jTun loiiuulaiioii regardfti^- ( oinm'*nit\ colleges that 
lakes \)\d(fji\ ifu >utcf(:\el State- lend '[)oJicv decjsion^'deal rV)t piilv 

'\\ n\v niaurrs rt latAf ux itate lu luk^ig hut also wjth siu \\ c rttit al issues 
^as mission., ('du( tituMi [^ro^rari/ 'af)[)i o\*<kI and e\ aluaiion. LiLultv 
i<( nuii' afKl 1'onifienia.lion, aryf the '^cia ^i'xisteru c oi instHLuHTis in 
reriain l)J('alHi/ ^iiLirne^ and Welliiian 1-97^ fia\e cioc unienfed tlie 
^igi^uMni rorlr- rffW^^ir agencies f^avc^ in ylaninng. coordinating., 
appnJN^ng/ ancl ^\alurftin^x^inuunt\ college insirfic tlonal [)rogranis 

. Iii illrnois. mijxVtaiH niissron ciacstioru i're heing (onsidercd at, tlie 
state le\el^ \\u\\ as \N fiat s\ stein of postsec oiKfan^cdi^c atKHJ stiould 
thiCe tfie ijrjnraiS nnssKJii of proNidiug remedial edncaiion U) adults^ 
and \\fi(it IS tfie [)ro[)( i mivsion of the universities, ttie ebininuiuf\ ' 
( olle^es, and ttie [)uhli( s( tiools m 'f)i()\ rtiiiig adult tfasic education, 
adiilf se( (/ndarv, r(iu('an()n. ajid ( ontinuing educ<iti(jn ^ It is clear ttiat, 
p(j|i( \ ioimulatioji on su( ti majoi issties nude at the state le\el caji 
signifKafKh afic( t eai t) loc al couununitN (ollege 

Thf* Nfe'd for luWnngftion and Research- 

State-level pohc \ toniiulation re(|uiied statewide iiiforniatioii 
<in(i leseaitli on ttu* (oiniwunitN colleges \Mttnn tfie state Sound 
inforrnation and lese^irc fi js a hasu ingredient in the d(;cisi()ii-makmg 
pi (M ess at most slate agi'iu les, tfie goxefnof's offic'e. and rhe legislative 
l)onies (^.ertamlv, *^*ohti(al c onsid<*raiions are not ignored. \n\[ edu- 
( aiof s of.ten undc;restijnate tfie e\ er\ da\ use of s(j[)fiisflFated infornia- 
tioii «ind lesearcfi In f)Usi^iessijieii, ukjcIciji farmers, and otfier'pro- 
fessionals wfio ser\e as stale legislators or luemfjers of the various 
state ( ooi dni<itiiig't)oar(!s Sj)e( iflc e\a|n[)les of needed information 
ciiid res*\ir(fi foi [)o1k\ formulation at (fie stale level iii\'olviiig itie 
( oniniunitv ( oJleg( s of Ulmois and corning from fkv state legislative 
l)otijr"* m ttie loim iu<in*yated r('solutions during 1980 include ttie 
follovving i an el|ifit\ sWd\' of (oininunit\ ( ollege funding to 
deleifninr if tti^less wealttiv disiiK is were overburdened in financ mg 
dii^ii (olh'ges, '2 a >stu(i\ of remediation in ttie tngher education 
^fn^iitutions of Illinois, and ^^m^^ikIn of salan twcreases. t)\ income 
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U'Nri. provided -foi fa(uh\, adrnimstrators, cmIici pi ofr^^sionaK, and 
(lassilicd sy(\l ♦ • , ' 

T\wiv h^^cvii a dramatic growil.i in (lie dnndiid lor mloriiu- 
lionaboufcoiniTiunitN ( ollc^c siudcm^, in^ti wc tional [)f()grarns, la( il- 
\in\0i\ [)t'is()niu-l In tlic variousXtatr agencies tliat Imnc a ^rcat 
unpact on poluN forniulatjon for ( oniniunitN colUgcs Ahliougli ni ct 
siatos the (Oinniunit\ colleges ha\e Jtieniptec) to r(s[)on(i ro this 
• iiKreased deniand foi information and resear ( h tliiougli the d( veh^p- 
inent of^ stat^^uide manaKement mformanon s\ stuns, siateWrde re- 
search studies, and state\Mch-^)tanning s\ steins, in most states the 
((;mihui)it\ ^college s\stems ha,\^ taken a reactionan approac li 
irsponding to tin? iiu leased demand for mfi^cmation Eacli mfor- 
manon recjuest is responded to \Cith tlie best diita a\aila[)le or h\ 
(ondLuniig a special sur\r\ of the «M^muiiit\ colleges Theuiforma- 
tion provided is often iinahd and misleading In addition, conducting 
sunevs at \aVious tunes during the \ear imposed a severe hurden on 
the lo( a! insiitTUioiis 



Problems vMth State-Level Commuriit^' College Data ; 

I he present ^tus of state-level research and information 
about comiyunitv colleges is ver\ iiiade(|uate Most information 
obtained IS based on traditional definitions and' proc edures ^lev el- 
oped for universities or sOc ondarv schools ami is often inappropriate 
for coinmumtv colleges I iifor^na'ti()n recjuired bv the N ational Center 
for Education Statistics m its Higher Education General Information 
Surv'ev HEGIS and the VcV ational Ediuaticni Data Sv stems VEDS, 
reports, provides tlie inajOr source of state data abo>^ommumtv 
(olleges Yet, both tli^e HEGIS and VEDS reports have sei/Sous defini- 
tional aud proceduial p5;c)[)leins for coinnuuntv colleges s 
The major problems ^uith state-level data about cohimunitv 
colleges are caused bv the nontraditional nature of communitv 
colleges, 2 the great diversitv among c cMiiinuuya colleges, and (3) the 
lack of coopc^ve effort bv^local colleges d^i|fa|e ageiic les 

\ontram(if>nal Xature of Community nomracimc^nal 
^ ^ nature of i ommunitv c olleges makc^^* ^iffTf^p^WccurateLv describe 
' * the outputs of a c ormnunitv c ollege ecluc|,tioinfi terms that are readiU' 
ilnderstocKn^v state ageiicv staff>as wdl as bv tlie general public Main 
traditional definttions and output measures aie smiplv inappropnate 
lor comnuuntv college lii^ictious ior example, prograni retention 



and t (>ni[)l('ti( )!! uk s ait- ( onnnoii nit asm ( sot pro^iani rtlrnu uu ss 
• m f*(lti( at lonal ins[iuui(>ns. (uu t(u*s( lia\ ( I n ih ' nu an in^ \n liVn applu d 
to t>asi( <'du( ation ]o() u t lainni^. oi inipi o\ ni^ \ o( ation<il ^kllU or to 
adults w [lo ai( ( niplo\('d iull-tinu- and cnioUvd in (olle^c part-time 
\ • dropout' OI lea\'( 1 -ttaN riua^un^ in tlu se(ond<ir\ scliools. hut 
th( tMXl^ '^^^^ a[)pi<)priate lor tornrnuriH\ colleges iliat seir\e' 
prirnarih adults enrolled on a [)art-nrru tjasis \ translei stiKlt ru \n1io 
t han^'( N ((ille^es l)Ul [)ursius tk< same program is rruu li dittertnl 
lo^rri a sruderu li<> t riroll s in a ( onununit\ ( ol leer's data proc( smu^ 
program ah( r ( orn[)le(in^ two \ ear s m lustor^ at (i near lj\ uni \ ersrt\ 

Classilu ation ot students In program o[ enrollrneru is arujilier 
c ontusiri^ area in tlie t ornnuunt\ c ol leges Reseat cli in \ ol \ irig reasons 
\\h\ stud( nts ernoll at coinniunit\ M)llcgrs induatesihat die rna)orit\ 
(A students do not enroll to [)ursue a prograni at tlie (one"^ Lacli, 
197^ Slieldon and Hiuiter. 1M7H '[ liese students have otlier ohjec- 
tt\ es that oiieri in\ (j1\ e c (Mn[)ietrrig one or more courses in dK*"ir desrred 
areas Klle( 1 1 \ (Muet liods to art u ulate and ad\ ocaie t Ins \ er~\ nji port ant 
lurulion ol (ornrnumi^ colleges lia\e not heeri developed to date 

Not oriU do ( ornmunitv ( olleges serA( riontraditional c hen tele, 
hut th(\ use unujuc iio((*(lures tiud instructional iorniats \lan\ 
(omtnunil\ (olhycvdo not lia\e iradrtional semesters or cjuarter 
K rms Courses j)tten start atmrme durmg liw \ear and are designe'd 
tor \arial)le lengtlis ol inrie Students enroll at some (ommunitx 
colleges on almost an\ da\ ot llu' \ear 

Greut l)iversit\ Amon^ ( ommunity (.(Aleves Not oril\ are c(jm- 
nyunit\ 'colleges ditterent trom traditH^^ul umversines and seccjndarA 
school's, l)ut t[ie\ ate aNo \erA ditterent trom each (rtlier A com- 
munit\ ( ollege m a metropolitan area will likxdv pro\ide mucli 
dtllerent educational ser\i(es to respond to tlie needs ot Us crti/eris 
tl^an wilJ a ( ornrnumt\ ( ollege jn a rural setting Heru e, ilis drtftc ult to 
measure and report tlie processes and out(omes ot these ditfererU 
(oimruirutN (olhges on a ( ornparal)lt^ l)asrs 

Lack,of ( ooperative tfjort Between Local (j)lle^es and State A^'enc?es 
Man\ (oirmumrtN ( ollege admmistrators do not urui^Tstand tlu' 
rruportanc e ()t go"?)d stan -le\(d data for poire \ torrruilat ton Statewide 
resear( h pro)e( ts. as well as statewide recjuesth tor rntor rnation, often 
re( ri\ e a \er \*l(i.w prj(jrrt\ and arc delegated to tlie lowest le\el ot tlie 
tidmmistr alive sir uc tute Ihese sur\( \ s, data r ecjuests, and studies are 
often ( onsidcK d as uiine( ess<irA state rmpositioris at the loc al ( ollege 
T h( 1 espons( s that ar<' pr (>\ ided are not alwa\ s exarnrneci < ar efulK for 
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ilicir mipac t on \\\r Uh al ( ollc^- oi on lUr state svstcin c>( ( oininuniK 
(ollf^cs Vet. ihr un[)<i( t of mk ti poor iiid/i ni<ui< Jir^oiT mipc )na!it 
polu \ ( onsidc rat ions ai [\\v state I ( on Id t)t. (irgH&jn^ 

\Ian\ srat{ a^cndcsau sicdfcd uidi p(^ sonnt 1 ^o lia\(' \ crv 
linnicd under standing (.t the luiKiiie'ficiture ^ tlie ( oiiinuiint\ uAU 
s\!>reiM Based ow {\u ir rraditionai inii\ervtt\ l*>cui.^touiKis [\h se statf 
riienibers^.altfi(»UKli \\ell mteiitioned, make scmiic disc avuinptioiis 
about ((Hnimnut\ ( ojie^^e data Foi th(Se peisoni^,! to do an elh ( ti\e. 
job tfie\ need to \\(Mk\ei\ ( losfK uuf) < ornnuirm\ < cTlle^r persoiuiel 
to make sure r[ie\ art ate urate 1\ des( nf^ii\)^ {[k situation \n tlie 
< ointiiunit\ ( oll( s\ steui \ ^ 

\ lack of {o(j^)eran\e effort b\ (ornrinniit\ (olle^cs and st<ite 
<i^v}\i H s fnirts not oriK tfie state cik^eru v f>ut rh(-( ofrjnnnnt\ ("olle^( s as 
uell Tfircju^fi < oopt^ratne ellort. tfie f]i^di- pri(*)rit\ data ue< ds af)out 
^(oniniurn{\ (olle^es can fx s( parated fi'oni rfiosc tfiai an of litrle 
I o( al ( ollf ^vs vsill not onl\ fielp support r( searc ti efforts tfhit 
in [fiejt f)est„ in(er( St \nn \m11 fidp dc\(dop tfit most eff((ti\t 
ods I riKjue ( ir{ umstatu es \n tfie c(>tnmunit\ (mjlc^^cs {<in f,e 
iiiffd To stcHe staffs and appropi i.itc nietfiods (an Ix 

ound fo mutu.ilK ficitulle <fu'se suUcNions 

proving State-Level Resean h ^ 



\aliH 




l)ti( to thf mau\ problems u ith state- le\( I ( ommumt\ ( olle^e 
l^a. It IS clear that ilic trciditiotial, real tionarA .approa( h to meeting 
state- le\(il freed s for mformcVion about the c ornrrti«^t\ / olle^es rteitlu r 
ser\es die'ri( eds r,f the \aru)us state a^enc if^ lorStnrftueres^s of tire 
lo(al (ornriuinitN (olle^es What is needed n a proactive a[)proa( h to 
state-levrf (otrnnunif\ college research rieeds A feu .states 4ra\e 
- riiitiated snr h siateurde projec ts. artd tlie result^^ire \ erA entrMiragrng 
fhejMiifornIa College Student Lol^itudinal Study Tfte itareuide 
longrtudinal stu(i\ of (onnnunrtx college sruderus fx'ing c oruinc ted tn 
. ( alrfornia is an excellerir (Aafn[)le of rhe ^\pe7)f stateurde research 
that IS nc^eck'd This stuci\ dcfPs not st^rt uith fals^- assuiiipiions al)()ut 
' \\h\ students 'enroll in cc)jrunurnr\ colleges: nor does it use tlie 
traditional Ivwis iri c la^sifsmg students Inst^'ad, it attempts to tcientif> 
the rnarn differenr objec ri\^ rliat students ha\e for enrolling at 
,c ornnuinit\ c olleges and tfrr'man\ different ua<s riiai tlie c ommunit\ 
( olleges help these students ac hieve their obf^'c ti\es 

7o.(onducr a \alid and rn<'ajungful loripm^dmal stuci\ m the 

Er|c ^^ l:/ 
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( (frflTuumtv ( (Hlc^o is a inaior inule nakiii^' that rccjuircs a ^rcai deal 
ot tiiiu' and resources Tlu* C.alilornia stu(h\ \stn( ti iiu ludcs llltccii 
( ollc^cs, was nunaU'd in 1 ^^7H and is sc ticdulcd to continur tor sc\ cral 
\<ars Personnrl rc:5()urccs \vt*rc ( oiuritHUcd t)\ ttu* fifteen colle^os. 
and th( ettort iruoKed \Nas \er\ si^nifu ant 1 tie (. fiaiuVHor s Olfu eot 
tKe (^aldornia Conrminnrv (.{)lle^e S\steni is [)rovi(l iri^. firuncial 
su[)[)ort lor, the anaUsis and reporting ol ttu* resuhs ol ttie sr-ud\ 

h'x-SIS 1 he Texas ^Student P()ll(>\s-u]) Irdorrnation S\sreni 
lex-SlS an examph' ol a >rate\Mde (onununin ( ollege student 
.toll(>\N-u[) that was designed to otjtain inearun^Kd data at)our ttie 
out( ornes ol ( oniniunH\M <)lle^e cdu( ation L'sin^ ^( {)innK)rd\ de\el- 
()[)(•(! definitions and pnn edures. this s\steni enat)le(l ttie ( ()rjin>iuiit\ 
( olle^^es in Texas to poo! their resources .tnd (onduct lollo\N-up 
studies that are niucli more r<'hat)le at ttie local hnel and are also 
usetul for statewide fnirpose•^ 

Tex-S4S was lundeel' Irorn a \ariet\ ol sour( es, inc hiding a state 
^ent-ral revenue a[)pr()priation state vocational edy(atrT)n lunds. 
ledf^ \o( ational rdiu at ion lunds. and ( ontri hut ions from the local 
(f>mrnurnt\ colleges Not onU \%ere all sources irnoUed hi the 
lunduii^ ol Tex- SI S hut all ieVels were also nnoKed m^Uilw^Uipm^ and 
nnplemennn^ this s\stem 

Illinois Statmnde Studies Illinois tras had a number ol loopera- 
ti\e idtort^m (lr\c^opm^ sfatewide inlormation about C()mriiunit\ 
collf^es ^n 1069, tin* ( ornmuni{\ (olle^es. in ( obperatiot> w ith the 
Illinois C.ommunit\ College Board ICX>B . developed a statewide 
^it cost srudv This stuci\ tias been ( ondiu ted [)\ college m the 

state snu e- fiscal \ear 1070 F\70 The ICX'>B proMdes the technical 
a'^sistaiu e. ( oordmation. ( oniputeri/ed processing (>f the data, and 
anahsis of the results Ka( h ( olle^/' has its part to*pla\ in the stud\, 
wliith iiK Indes reporting \\\v ( osi ^nf^)rmati()n m a uinform^and 
( onsisi'ent mamu^ and assi^mn^ c ertam ( osts 'ac c ordm^ tri nun ualK 
a>^rred upon proc edures (.ornmunitv college personnel are wnob ed 
the f(.(>B Tnit C ost Slud\ (^ornnnttee, whu h (ie\el()ps jh(*^ui(ie-*' 
lines and procedures to be Used m ttie stu(i\ and makes rec'ortv 
mendations lor needeci re\isions from \ear to \ear At the request of 
this (onutiittee. ttu iC.C>B de\elope(i ^speciaj, (ompu'ten/ed ( oni- 
par<iti\e analysis rej^ort. wjinti tias the (apabtlit\ ol (()rn[)arin^ a 
college's unit (ost results \)\ tlie \arious (ost (ate^orK's witti similar 
results Iroin a selected ^roiip ol (ommumtN colleges 

I he ( onimunit\ ( olle^es ol llliru^u reali/ed the ina(ie(juac\ ol 
statewide d^ita about i()mmuriit\ colleges in 1072 During ttiat \ear, 
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Illinois Kr()n()riy( an(i'F}s(<il ( oriuiiisMon (oinnile'ci a stai(*\s idc 
report regarding ihc ( ()innuinit\ (>)llc^t's lor [\\v syitc legislature Tins 
u port, \s\u( \\ used \h's{ data a\fiilaM(', \sas \cn ncK'tlti\( toward die 
( oiniiuinir\ cc^lh^^cs Mrfiou^h most oi the iinplu atioiis oi [\\v report 
(]U('snonaf)l( . it \\as o idem tfiat staieuide (fata afxuit lorii- 
riUHiit\ (olle^e^ m Illinois were ina(le(^uate As a result of tfns 
( \^)eri( rue tlie Mliiiois ( ornin unit \ .College T rustees Asso( lation. tlie \ 
Illinois C.oiHui! of Puhlif (,oiufnuni{\ C,f)IU'^^e RresuUnts. and the 
Illinois C ()nirnunii\ (jAlixt Board \Nork((l [oy;ei}i(r to o[)tain a 
spe( laf apptopnatK/!] irorn tlit stJt( to (le\elop a ( onipr^ l:ensi\ < 
Stare>N!(!'e \!ana^'eni( lU iidoruiKition S\steni lor tli'e pnl)li( (ornniunit\ 
< oll( ^( s h()use(t at flie I(,( B 0(i\( e 

/ • Nirs ( oinpiiterw( d irtiorinatK^ s\ stem was spedficalK de- 
signed lor ( onnMUiHt\ ( olle^cs I^t inu)%'d e\tensi\e de\ eloprnent of 
defifiitM>ns and prrx ( dure s that \sere suited tor ( (nnrnunit\ (^lle^es 
\u ad\is«yrA ((jrnrnittee tfiat uas responsible for K^^^IdlnK the (le'\el- 
opnunt oi tins svMeiri \sas formed and. iiu hu'led lo^al (onHnuryfr 
follcj/c rriistees pr^^sidents, fa(ult\. and students, legislative staff 
metnb( rs. and staff lneit)f)eTs frfiin-st^veral state a^eru les This com^ 
rmrf^ee, wfiKli was t fiaired *[n a !o(al ( onirnumt\p olle^e trustee, 
msisrrd tfiat tins new iidormation s\stem he vuiujueU designed to 
a((uratel\ represrnt t[i( pro( (:sses and out(on}es nf {orrimunit\ 

^ ( ol It ^CS . * ' 

I lie lllmnis ( ornmiinit\ ( olle^^es hare also de\ eloped st:iiew id c 
follow-up siudKs of [)ot[i transfer and ouupaiu)nal students Tfiese 
studies are*(ondu< ted [)\ tfir local (olle^^es I)Ut are ('ocudniated \>\ tfie 
I( (,H Wn I( {A\ also proUdes tt^luiKal asMsian( e. ( omputeri/ed 
I)ro(essin^ of responses. arK4 anaUsis oi {\\v results Although tfiese 
statewide studies are ( onducted without spe( lal funding, a ^reat deal 
of.resoun(s are devoted to tficse studies [)\ fjotfi the (omrruirnt\ 
(olle^r(.s arid \{XA\ In addition, a s|>e( lal (onimittee ol ( (jm- 
nnjnit\ ( olle^c persorniel has been for^ned to work with the KXB 
staff m desi^nin^, implernenting, analrTTTT^, and reporting ea( h of-tfie 
studns Hus^ lo(al input fias heUx'd make tfiese studies uiu(]uel\ 
designed for{omnumit\ ( olleg( 



:'U)e' 
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Ke\ Featuresrof Su( c essful Statewide Research 



» F M \\ of these examples of su( ( essful statewide res(•ar^h pro|e( ts 

; ft.fd se\e'ra*l Jke\ i( 'cl)ur('^, .iltlinu^li cK Ir \s,is ( onduc ted iii a (tiffcrciit 
•jsiatc and for (littciciit [.ur[)o^(■< None ol \hvsv J2_rojc( ts \sas ( r'catcd to 
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[H( kIu( (• a / jUK k j( ^|)( h) <iii uiHiK (hare lu < d toi* dau^ I <id 
vAi \\ t \\a> ( ar( tulK plariifl'd t(; [>r < n i(i( - in tor mat i< )!i rfiat would 

a( ( urau K rcpn lit wfiaf !^ fia[)[)<*nin^ in ^ '^iii^i^^^H^^ f,()ll(t:<'^ n> 
ni< ' f t'lriif ^ n< f (i> I adiM riian luunt diat( '^n^*^ I iu ( rn|)t!aM> nist \\v^v 
pioiMfN was on ti;' in\ < jKcmu nt < jJ ( oinniiuiiiv -((dh^^ [xts^hukI 
r<irli(r rlian on nniVMMtv (^\;)(It^ on tfu* lopnie nr o| ik rd( d 
dctinifionN or j)Tn< f (iu^•^ ratiicr dian on tIk nx ot nadiitonal [u^Ik r 
( du( ari< »ii M r ni> and, on a [ji > >aniw a[>{)roa( ii to ( orninuintv < olU 



Nrar< li rafiu i rfian a n a( iin( on( ^ 

k( \ ^{a^i^(^ <»t >u( ( f >{au widr (nninnnuu (oll(^( 

f ( ^ ( a I ' h I ) r o [ ( ( r >, a r ( a > t o 1 1 1 . v\ > ^ , 

1 non> and ifuaiiinijtnl mvoKcriu nr of local ( f)ninuirj!t\ 
( ol 1( fc[f |)f 'r >oTi n( 1 

I \ rif rf{ > ^^^nf nr ^ )t ( i irn al r rscan li i>>u( s in < ^ - rr]- ^ 

'niinif\ ( oflf * ^ ^ 

') Carf tnl jjlaisnniL' and ( oordination (o ? nMirM fiai t ir( [)ro- 
j( Ms arc f fjnduc r{ d inmnnurn lo( al [)ur(irii and [}rodu( r talid 

<ind M }ia[)h r(;^uh^ * 

\ Siat(d(\(l a^MsMn^( [>ro\i(icd to (orrnnunit\ (olU^cs in 
I Mndu( nnu the r( ^( ai ' [) [>r()|( ( f^ and in anah /m^ the r('sulr> ior 1(h al 

Ini'olvxn^ [fual ( ommun\t\ ( oUe^vs One of rfu rna]or errors 
rnad( Ia >tarc a^( rn u ^ in fondiKtm^ staudcvcl r( scare fi l^ {\\v 
ofinssion f)t mfoK cuu-fit ot hu aN orntnuntu c olU pcrseuHK 1 L(j( al 
(onnnunirv (oll{t:(s nccj ro irr\ol\cd ui idcntifx m^^ \\iv (rnual 
K search ncccU |ni()rin/ni^ tficsf nerds ^( lec iin^ (fie s(ate\M(ie 
r( sear< \\ |)r(^)e( ts desi^nnn^ tfie {)roie( rs irn[)l( riK'ntm^ tfie studies, 
and repc^rnn^ <[ie results Not ord^ (1(h*s tfie ituoKeruent of Icxal 
( omunuutv ( oUctje persotinel [)ro\ ide for «i in-nt r s[)irit ( ooperalion 
and a ix-rter undersrandir]^ tfu io(al iristitutioils of tfie need for a 
partu ular nNearc fi [}roie( t. but it also identifies [)it1alls and [)ro[)lerns 
Avoidnig tfu sr pitfalls and [)rf)})lerns at tfie initial stages usua^K 
results 111 iiiuc h -greater \ajid!t\ and reliaf>ilit\ of tfie results oBtained 
I fi(^ {)ro( ess of m\f)l\ernent of lo^al (otiinuinit\ college [lersour'iel 
also Ik l])^ tfie ^^at^ a^'( wi \ personnel keep in tou( fi \\\}\\ ifie ( ornjilex 
nature of ifi( \arious (orritinnnt\ (olle^es tfi^it, tj>^'<^ue sti;d\in^ 

I'Ik llllnol^ ( ornrnunitv ( olh ^e Board rnak( s u^e of a s[)e( tal 
Researc fi \d\i\orA ( ourwil ^fiK fi isj ()rn[)ose(i of lo( Al (ornrminit\ 
(oll(^( peisonrul to [provide nuoKerneiit and iu[)Ur on stateuvjde 
r( sear< fi aMUTiK s Ilu Rese,»^(4i \d\ isor\ ( ,oun( il often forrtis sne( lal 
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< ^ "''l^ '.((.!( <i ^M^,rl,,r ^, 

j'f Mft s ' m.wn( 'b(r 'j^^t d . .11 a . .iff lui t .i^ a-^( ss 
■i.^J'i'vf N f '.'i/. s!a!/ \ ( 1 a^MMU N I. IK rf)( N^^ti 

"■'*'■' '"^ ' ' J..' ^ .1^ >^ f li If'lv :i( ( aNNt lit 'liUNC linl (>n!\ 

ai( api-r' au a: :r,f vMr( u \ t . aiid jik h oik n an a{j[;i '^piiaK 

' '''' Mai»\j» M ap ( Ivan '.m iul hoili tni laK and 

a. ' f ,t rf , an aM rul!'. dr si^^i :< •(] I.,! |>(,di purpf'^ . 

^ 'ir./?// Pldnrklu and ( nnrihnation S[AU\s\di m ^e ar( h pro]((rv 
:^ 'I'iii'* a af ii? .d < d p;a; Jimiu^ a hd i ;w 1 i na r k ai rn n la k( ' Miu ' t hat 
I'^'M' ^ 'iJ' :n4faM"< 'iri <i MI, a ( < hf r>aM^ ai < m\\ rlie 

' MM. ir,wj,a\ < oh< -^M V and ( r.Mii.t r!i,iM\s(, oi iimn ^^a[( \Md,( pr^j]%Ms 
f = • '^^'f'"' ' f J- a Mr MiMidwu^ l)in<l(i, on di( 1 o( al ( n| 1( ^( s 
Ir- Idii:oiv Rf^car.l, \dM^n^^ ((uu'i.il aNMMN \\h \{ ,{ H ^(all m 

'W \* iMfUMu a ti\( \f ai {ilaii tm NfaK \Md( r( ^( a/; li Mudi( s "I plan 
m1( tifif-^ > rf,f Niaif uif^ n aif ii piojf ( In toJj( ( nn(f1i( k d vm \ \ \ ( .n 
.11 ['t nod HiiN nn\ Miiiv h( IpMo Hnn wiaK diiplu atioij and 
f"i''< ^ di( f,,,idr I Jni\/iU(iJn^ lf)N fh( local niNnrurions pu par( lor 

ti nuf ( pi Oif I r V ^ 

Stntt ltnl {sMstnmt 1 m ( hMiif diat sfatc\Mdr r ( ^(^^ k fi pi aj( ( ts 
'^^''1 i'Mdr II, \alid and m liahU data al.f)nt (onnnuiiiU (ollc^V 
N\ Nit ni di( \ HiUsf \u ( Miiidnia trd s{M[ia[ tfif \ an M>ndu( r< d ( onsis- 
rt H(i\ !n)rn<..li(Uf i(Mf)lle^( Siu [i ( or^r dination ( an aK(j h< Ixiuduial 

t<'<.il M»inniunii\ i olle s rfi^f do n*)t [ia\r a(i((]iiau rcscaKfi'' 
capabilities !iill!in<jis dif I (,( , B has assiyf (f tlic ( unutui nir\ ( ollr^cs 
m state ir\( 1 i ( s( a r ( h pi n|M Is. as \n ell as in M's(ai( fi pr(ijc( ts prima riK 
df si^in d foi lota! wst ^ !h lfi( f()li{)\Mii^ \\a\ s 

[ \ t^l^rk C (A (*(iinrnurnt\ ( olU p< isoniu 1 \\()iks 
^ B sialt to d(\(lop t[i( piondiurs and n s< an li design foi ihc 
sf<irr \\\(\{ j{ s( an h stud \ ■ ' ^ ^ 

1 \ fiandhook d< s( M[)m^ tlj( pnx cdnit s lo \h usi (\ \\ \ /a<. \\ 
K s< an fi stiich is d( \( lop< d aii^l is diss( tnin<it< d to the ( ninitiuiiitl 
( ^( N ( ond»t( nti^ ti*< n s( ardi sUkU 
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5 W (jrk^>h()|)s ai e ( onciuc ted to pu)\ idc training on procedures 
and jiiettiods lo he used m theMud\ f * - * 

4 Processing oi the responses \^ [)i(nided h\ the ccjniputer 
services area of the ICCB \)\ use oi SPSS (m SAS sofr\Nare 

5 Analvsis and dissemination of the resuhs are proNided b\ 
ttu ICCB stafi/and assistance is pro\ided to the Icjcal c(Mnnuini{\ 
c(jllegts for anaJ\/ing and using the hjuil data 1(jr their own use 

h \ ( (Mn[nitc r-generated c <Mn[)arati\ e anaUsis is produced 
tor se\ eral oi th( studies, \\ [u( h enables a hxal college lo cornfjare its 
results NMth a selccied number oi (jther coniniunu\ colleges 

Conclusion 

Although ^0(Ki statewide inforniatK:>n and research is (jften 
\(n diffu uh And time c(>»nsuming to cjhtaiu, man\ ' signific ant deci- 
sions, winch are dependent on the best data a\ailable about the 
((HTimuiutN ((jlltges, are made at the state le\el Lack o{ gorjci 
inf(jrniation (an lead U) decisKJiis tiiat rnight se\erel\ hurt the ccjin* 
munH\ ((jlleges withm t[ie state \et gocjd statewide data about 
communitN (olleges (annot be obtained o\ernight Good statewide 
researc h abcjut ( (jmmunit\ ( (j1 leges can sliow the great irnpac t that the 
( {)mmunit\ ( oi leges are ha\ ing fjn their inan\ students' Sue h researc h 
can and s[Hnilci-^)e used to ad\{j(ate ihv ujmnfunitN college role m 
postsec omian education 
<• 
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Federal pfj^^tseumdan polin is an enii^ma Its presence is 
fiear, hut its <reatwn and modification ajte hai\ 



Federal Postsecondary^^alicy 

Cheryl Opaanch 



The presence of federaJ/postsecondar>' pdlicv is felt in man^' wavs 
required adherence to a varierv of regulations, mandated repoftmg of a 
multitude of college information, the effects of changes la student 
financial assistance progranls on enrollment, and, sometimes, the 
{Inavailabijit\ of federal funds to support a needed and creative 
-cifrncular proposal This federal presence is both welcomed and 
resented Funds to support students, programs, and services^ are 
^ applauded for the opponunities i^y provide But rhere is a lurking 
suspicion-at Jeast occasionally— that the price the college is requ'lrea 
to>a\ to receive these funds is unnecessarilv burdensome and cosdv, 
and there are complaints that manv of the real needs of coll^-ges go 
unanswered 

The reality of federal postsecondarv poho' is felt at each and' 
v\XT\ college, bur the realit\ of hoW to influence its creation and 
- ' modification is \ague How is federal postsecondarv policy made? 
Ht)w can c^leges succ^'ssfullyonten'ene in the process^ What infor- 
mation IS MTded and likelv to he influenriaP And how can this in- 
formation be linked to polu v making'-and policv implementation-^ 

gj^^"'"'^'''"'*^ /'^""w^n W^kme ru, -J', SanFufuiMr) jourN Bass. S( pfrrnf,rr \<}H\ 17 
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d{ the federal le\eP But Tirst. whar has l)een the focus of federal 
pcisrsec oi](iar\ poh( \ ' ^ . < • 

Policy Focus 

Federal posrsecondarv policv encompasses three-major (\pes 
of programs P financial assistance programs -in the forni of grants 
and loans for graduate and undergraduate students^ that are designed 
to increase access to hi^lier educa'tion, 2 institutional building 
programs that assist coltegps in facihtiev building, and categorical 
programs'that pr4)\ ide assistance to inipro\e the^iia^g>^^)f instruc tion 
general, or for a specialized clientele These programs are linked b\ 
4 iomTfion focus expancSing and fostc^ring opportunities for higher 
eriug^tion Student assistance, designed to increase aCcess for those 
p^^MousU disenfranchised fron^ higher educ^ation, is clearK the 
major police thrust % * ' 

There are niTfUtTous other federal programs that affect higfier 
education mstitutions, such as those that provide funds for. scientific 
researcfi and (le\elopment ar^d those that proMde'educatior^al f)enefits 
.0 specialized groups, suc^f^as Social Securit\ l)enefic laries Yet these 
programs do not'hase higher education as t+ieir major focus ard, 
'ihe*refor(\ lie outside the major postsecondarA" poli(\ arena i 

The extension and modification of the three t\ pes of programs 
wiifiin the postsec onda'rv poluA arena tend to define the major issues 
and provide tfie f^c^ls for tliose \Nho seek to alter fe^leral post- 
secondar\ poluv 

Policy-making Powers • 

The pohc\'-makmg [powers are those m posinons tc) influence 
poluv In [)ostsecf)n(lar\ poliCA making, the* major powers t\picallv 
include mend)e^s of Congress, the federal l)ureauc rac^, and higher 
education associations 

Congressional pow(irs are those afTili^ted with the House Sub- 
committee; on Postsec|)ndar\ Educakictn^and the Senate Subcommittee 
on Fducation Includeciare senators and tcpresentatives ser\'mg on 
those comnuttees, /their staOs. and the staffs of thi^NCSubcopirtiittees. 

.Powers froiTi the federal bureaucracA' are tndiiefrom admm- 
jsir^uve units under thr^ss^istant secretar\'Tor postsecondar\' education 
and, the assistant secretary for planmrig arul t)jadgeting m the Depart-, 
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rnent ol hdiuanon Indudrd, loo, arc those in rfu- Fdiuatjon Braru h 
^ oPlhf Oflicc of Hurnaii Resources, \'eierans, and Lat)()r at the Office 
^ of ManagerneiH -and Budget 

Higfier^-diuaiion assodation powers represent P^l^^^'^ ondan 
interest groups and program dieniele Most are housed at One* 
Du[)()nt Cirde, the National Center for Higher F.diKation The 
Anieruan Couiu.il on LduCation ( oordinates pohcN efTorts among the 
jiian\ association^ ancl maint*ains a capaf)le researcfi and plarnnn^ 
oIPk e that proNides research an'd anaUtic information, including tfiat 
whuh dealvNMth tfie effects of [)<)lic\ alternati\es (ni"[)ostsec ondan 
students and institutions - ^ 

Most associations, sue h as the American Association of Com- ' 
^ munit\ and Junior Colleges, ha\e tfieir own ^'poliC\ persons" who ' 
seek to l()t)f)\ effecti\el\ for [)()lic\ moclificatior7s and extensions t'fiat 
will most favorah]\ ser\e that association's constituents Views of • 
( (Hisiituents are sought, and the constituents themseUes ma\ be 
fncouraged to fx-come m\ol\ed in the [)olic \ - making process b\ 
makini^ tbeir Mew.s known to Congress through letters or testimonN 
Long-standir^g and close ties (haracteri/e the polic\ powers 
Tfie informal net\vork is e>tremel\ strong "Wasfnngton is a telephone 
rowrV IS an a( ( urate desc r^ption of the wa\ m wfuch l)usmessjs done 
The person aspiring to mnuenc(^ pol»i( \ will need to deNelop a 
'Telepfioiie relatu)nsfn[)" witfi at least one [)erson operating in tins 
^)ower spfiere and i(lentif\ a\'enues to otliers Speciali/rd l()f)f)\mg 
gr()U|)s ifiat (oak'S(e on s[)e(ifi( issues, usualK as issues arise, are 
offier [)ossil)le avTruies, ' 

The Pol ic) -making Process 

lo su((essfull\ influence federal [)()lic\ making requires not 
. onK linkages to mfluential [)ers()ns f)ut an iinderstanciing of the 
poli( \ -making pro( ess Tins process is not a single e\ent, f)uf a series 
of ( oniinuous e\ents !;,\en following the enactment of policAwnto law, 
there are administrati\ e regulations to he drafted and debated iha^ 
^ .^ im[)lement the statute, budget a[)propriations to'f^e fornuilaied \earlv, 

<»n annual. .congrc^ssionalK Noted appr()[)riation And to further 
(()m[)li(ate fh« polu \ - marking process, main political powers are 
iruoKrd m some of the dec ision-rjiaking e\ents But seldom, if e\er, 
dovs one mdiNidual, or cNcn one defrfled svi of [)olitical powers, make 
majoi [)rogram or poli(\ dcdsions in isolation or in a single setting 

er|c , . 




I licrr cii ( ( ( M^iii ^( IK ralT/ciUonsMljfun Icdci al jx \ niakiu^ 
that ^]\r \[ to nil and /u^grst w Ik n it nia\ he iiilluciit ( d A ( ascMudx 
t)\ (dadK u\ and W ( )laiini l'^7h t oHt rnnn^Mlu' [k \ |)^)c^'s^ iluu 
()((nri('d (fun;i^^ tht < na(.tnu'iu ol du Pdiuatinn Xnuiulnunis (A 
P^72 \ K Ids these ^cut lah/aiions 1 Poht \ nuikiii^ is ( ondiiioned 1)\ ^ 
the hasn ( ah^ndai ol -XineiK ciii pohiit's (Jk' S( liedide of piesidenticd 
and ( <>n^M essKJiial (le((ions. tht expu.ition dcites ol siaiutt^'s. the 
annual budget. (\(ie 1 multiple and dutise souices a(i\anc(' a 
\ctiKt\ otp()Ii(\ options <iiui in the lor nTtiiiN ( st.iffe ol p{ )h( \ making, 
tio Mu'^le souKe i> likeK [<> h.ive ci nionopoK on poln \ idccis and/ 
p( r lia|)s fuoNi iinpoi tcUith A ik \\ poli(*\ ( hou ( s .jr e ac i UcilK modi IV 
( anoiis .md additions to .ih e<id\ exist ni^' polu les 

llnis the existm^^ le{leral pnsiset ondcir\ polKies detine the 
i>su( s that \m11 he debated and die regular (alendai o) rCents 
(leteirnines when tfK'se issue s will he raised In addition, regulations 
that unplenK'iU stdtun-s nuist he fii^tilislK (f^ul time "[yn)\i(ied lor, 
interested peisons to make then ^lews kruAMi 

( 

(,ollege information for Federal Polirv Making 

Oiu e tlie ledf lal posrs( ( on(lar\ polu \-niakin^ issues, powers, 
and pro< esses are identilied and the ( olle^e has decided its p{)sition 
on tht'M^ Issues - decisions need to he made ahout the ndornicitioii 
a\cnlal)le at f lie ( olle^e tlhU is nu)st likeh to he mlluential What t\ pe,s 
ol research and oilnr mlormation ( tin d)e made a\ailahle from 
(f)lle^res' What sorts ol research mloTmatiori are most likeU to he 
inllneiuial * 

Available CoinmunitA College Research 

T liere are piohlems, although no insnrmountdble ones, ui 
atiemptm^ to use irnuh ol the a\ailahle (onunnnit\ college research 
in federal polux making T\pi(all\, researc li Irorn an indi\idual 
(olle^e is cd)out tliat ( olle^e and not ^enerali/ahle to the national 
s(ene Su( \\ researe li is nsnalK about a smgle service or program and 
la( ks {\\v sinudation (apahilii\ to exannne the eHec ts ol ahernatue 
poli(\ captions, Pnrrlier, ( ollege Yesearc li is necessariK locused on 
issues ol concern to tliat mstitutic)rr and not intetuionalK gt'ared to 
led<'ial polu\ issues or tnnedines Also, c olle^e reseatc li is presented 
in ci nrt)de usctlnl fo,4C)llege decision makers, \\Turfi i]ia\ he a cjuite 
different mode Ironi tliat useful to federal polic\ decision inakcTs 
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Biit,( ((<) ha\( '^'^('ciI(h iiil(*inian(Mi that (an he most 

u^(t^lj^ [() Icdcral polu \ inakci ^ K\ aluatioiis ()t Icdcialu ti^i(l(;(l 
pioKMawis oi >(i\iccs ran ^ivc ( on^icssKfiial iiu'inbcrs an idea ol 
wtiK h Icdcratpio^iains arc woikiji^ Rcs(.ai< h on at ( and rcicntiftn 
isMtcs (an Mi^^^cM \\v\s and needed a\ enuevio"^ st ndent Jissistance or 
NUp[)<>ii |)n)^iain> Case stndies (^iii. [)r()\ ide ane( (total information 
and ( oinnieiitaiA wliu h i> paitu ularl\ nselul when Kt\nig (c>jnnon\ 
Jo und( i>(oie dn i>sne [)^sin(jn f^ut H^ou doewartu' c olh g( ^ res(Mrrh 
* Mllei Uu [)oh' >^-' niakinf pIO( ^^^ ' ' f 

lmpr(>\uig Resear( h Ttdization 

Ifn[;ro\in^ the utih/arion ol lesiarch inlorniation in poh(\ 
. n*||in^ l^ a >eiion> |Holih-r]i at the h)( al and te(ieral levels 'and fs" 
proldein i e( ei\ in^ iik reased attention from [)oth poli( \ makers arrd 
r( seai( hers Re^ponMhlllt\ h)r enhancing the likelihood ol utilization 
\^ ni('i„eaMnKl\ [>la(ed \meU the reseaicliei This resporisihllit\ is 
\K'\N< d as not oiil\ inc Uidin^ the dissennnation ol researc h results j)ut 
aUo the \( r\ iSMie> and proidenu the research attacks " ^ 

StidllelM am \ su^^esis j/iat il a stiidv is to ha\e utdii\ — 
tjiat is^il It l^ to \n mlonfiative-'aiid make a desirable impaet — the six 
( iiteiia that must IiA^net aie rele\an( e, mi[)onan( e, sc ope, c redibili{\, 
H^ielmess, aiuf [M'i\^si\eness - ^ 

• Rele\aii( e recjiines that the \\vvi\s ol the aiicfience vsho \mII 
use the lindm^s [)e (leaiU rdennlied -aiwithat the cjuestions 
asked [)\ the re^ear( h heclearU related' to these needs 

• Im[)ortan(e netessitaies dioosin^ the data to he gathered 
ihatnMll he most signifuant to users and to the purposes of 
the stwd\ ''"^^^ ^ 

• o[)e ie(]inres that the reseau h examine all theTftajstiwus 
ol i;ia)oi im|)oitan#e to, the audietue 

• (.iedihilit\ involves the faith Hiat potential users, u\uall\ 
imskilled in iiUigmg the tec luvic al jnerits of a studv, plAce in 
the gioup ftiat ( wndueis the stuclv 

• Imiehnessns* perha[)s the nicest cnncal of tliese \uilit\ 
( rueiia and demaiuis that the mfoimation teac li tlie audi- 
ence wlien the\ ne('d w " 

• Pei\asi\etiess invokes the cliNsemmalion of tlie snut\\^' 
^ fmdmK^^»'i(i K/cjuires tthu tlic\ b<' made .n/ailahle for use l)\ 

all meniljeis ol ttw identified aiidieiiV^^ ^ 
[ liesr si\ utiht\ ( iitena, in additiou to the tec linicai merits of 
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the ^tu(l\. undciscorc the. diliic ult\ a rcscarc her faces as irnproNcd 
utih/aiion is sou^hi and rcsp()nsihilii\ lorat is ac(('[)i('(l This changr 
'^'Wltu* lolc ol itu K's(;ar( her '*nia\ not he ( ornloi lahU', hut H ma\ well 
rnorc r(*l(*\ant. and m Uic long icrin more [)r{)du( ii\c'* Rosenthal, 
p 42 ^ 

In iru reasmg the likelihood for utili/ation, not onl\ the stud\ 
^ Itself but also the t-arx<*^ aiuhetK e must be assessed FroniCox 1977. 
who links the ( harac tensin s of (k'cision makers with the utili/aiion <if 
findings", tome generali/ations that ma\ l)e a[)[)li(able and useful to 
the iesear(her arfem[)ting in mfluerue f(xleral })ohc\ makers 

• Data will ne\er [)e the sole sourer of information and ma\ 
not be used immediateU, (jut ma\ lesurfac e at a later tune 

• Researc h data must ( ompete with other mforuiai3Ji from 
other influential sourc es 

• 1 he de( ision maker's mtt»rests will [;e s[)ec if ic and concrete, 
and research intormation will [je utih/ed to the exti-nt it is 
j"ele\ant to these interests . 

• DecisioH mak(Ms are likeU u-^Kax e a rather casual attituch- 
towivds issues of \^iL^itr\ . ♦ 

^ • Verbal d iss<-minaiion is most effe(n\e when ac ( orTi[)amed 
b\ a written report for dn^umentation pi!irposes 
Perhaps im{)rp\mg utih/^^on of research iti polK\ making 
* recjuires less Uie training of pohc\ makers m research methodolog^ 
and ini^i pretatfon of results than the training of researc hers and those 
VN ho wo^ld influeru e the })ro( ess Knowledge of federal orgam/atK^nal 
andj}oluical reabiies are^'eded, as well as c ommunicatuin skills 

Conclusions'^ ' ' . 

InflueiK ing federal pc>lic\ makir^g requires knowing the fecjeral 
postse( t)ndarv polic\ focus, powers, and process New linkages to 
poli( \-making [)owers must be forged Panic ularU', members of 
Congress and the })oli( \ direc tors of educationahassoc lations must be 
kept av^re of tjie needs of (ommumtv coJleges and their clientele 
Polu \ directors often have newsJctiers containing poli(\ issues and 
(alerj.dars of* events available to members, in addition to ser\mg as 
ex{)4rts on iiucessful wtj^s to make needs known during the poh(\ 
riMkmg. regtilations formLil^i'on. and budgeting cycles 

Siufnr[)eanrs' 1074 six utiUt\ criteria provllfr a \aliiat)le 
( tiec klist against w hu h an\ c ollege-c onduc ted ap})fied researc h c an t)e 
a.ssessed to inc rease the likelihood of use of researc h results m policv 
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nidking Cox ,1977 give. lUMght into the decision rnakt-rs cfurac- 
toristu!, thai mfluciKc rcn-arch H-ili/aiion 

These fadors, coupled uiih the increased. responsihihi% of the 
researcher to conduct studies that uill he useful t(; pollc^ makers and 
to disseminate this information to them, suggest a neu role- f(;r the' 
ccniimui.UN college researcher It is clear that re^'archers should be 
ta king to p(;llc^ makers T^he research needs to c(ms,dcr the ^^pe of 
mformaiun.-and tlje fofmat m uhich u is presented- that is most 
likeK he usdul k; C(Migress, ihe federal government, and pollc^- 
related audiences. The maj(;r pohcA issues, the leglsla^l^r and o^er- 
s.ght needs (;f < ongressKjnal c(;mmittees. and the calendar (;f policA- 
related e\ents need to be taken into account 

But. perhaps the resp(nisibilii\ for influencing federal polic% 
speaks run (h.K t(; the researcher l/ut to others ^.n the com,nun.t% 



(ollege campus Perhaps a neu^ege linkage is required a.nong .he 
researcher, c(;llege president, and administrator responsible for co- 
ordinating gcnernmeiital affairs or resourxe development The college 
president best.knous the needs of the college and its students and is 
able 'to present these vieus to federal p,;l,c^ makers The resource 
(level(,p,nent admrnistratc;,. is knowledgeable about federal policv- 
makiiig issues, powers, and processes Joining the skills of the president 
and the administrator with the skills of a college researcher suggests a 
b<is.s for successful mnuence m Die extei.MT.n and modification ^f 
federal postsecondan polic\ -0 ^ 
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Master plans necessitate a continuti^ of rej^ularly scheduled 
research efforts ^ ' • 



Using Research fof Planning 

William L Ramsey 



A master plan is a guide— a* road map— to the orderlv journev of the 
communitv college'into the future The master plan must idemih' the 
destination and suggest the means to get there. In some instances, the 
destination tnav be more controversisd than the means to attair^it; in 
other circumstances, the goal is readily' apparent, but discussion 
about the route to get there erupts- into argumpnL In any event, the 
. decision- making, developmental: stages of the production bf a master 
plan include research as a too^ 

Research Trends • 

_ Three major developments are now beginning to take place in 
research in two-year colleges The need for assistance in institutional 
decision making h^s brought this about through an increased empha- 
sis on accountability The first development is a renewed emphasis on 
applied rather than theoretical research. This has resulted in more 

> » 
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'Ijsatjic and Irss absnatt riK^dcU The sccoiui (i( \ ('h^[)i]i('nr is on rhc 
f()( Us of Tcsean h I he 1(K us is nou c fmn^ui^ to uu ludc rnrollnu-rn 
[)ro|C( tiorj.s. outioincs in ( arctT [)Fo^iams, ('(oiionnc niipacts ol the 
college on the ionmuimt\, tosr cllct ti\(*iH*ss. adnnuistranxc organi- 
/ation institunonal ^oals, ( ollc^c ^(Acrnaiu r, mstruc rioual cllccruc- 
ru s>. (onunumu nrccK, and nian\ related t(7pi( s These studies 
enipha>i/r spec du areas >J iruiiMciual needs rather than ^eru ral 
student ( harac t( risti< s JUt\ [ise of resear( \). ui spe( ifu areas make s it 
[)ossibl( tp meet the spec lah/ed educational needs of uoinen. rural 
and urban dv\( Hers, etfniu and elderK ( iii/ens, and others T he third 
deveiopinent in researc h helps c oinnuinit\ c olle^es meet tfie expec t/ 
tions of their (omnuinilies as well -as the recjuirements of le^islati\e 
agenc u s 

Research Defined 

Researc fi c an be defined as a proc ess to fielp institutions define 
tfitir ^oals afl^l purposes, uientiK tfieir pro^ran^s and policies that 
meet tfiese ^oals. evaluate programs to find out wfieiher ihe\ are 
us( ful to the institution, and c fiart tfie flow of resourc es to determine 
tfu" cost effectiveness of tfie programs 

Sources (A data derived from the needs cd the (ommurnt\ or 
tfie recjuirerne^its of tfie state avenues The value of such resources 
de[)ends upon hovs vsell tfie data are collected, or^am/ed, and 
a[>[)lie(i Researc h is a management tcjBl tfiai plarniers c an use to make 
kev decisioui) as vncII as to t^rin^ tjie 'ne< rssarv' c han^e as a result of 
those decisions If research b(xomes jusi "wmdovs d/essing" for 
(\v( isions that have alreacU been made, then it vsdl not be acceptable 
por r(^searc h u> be atce[)table and to-ser\(^as a management tool, it 
nuist meet three essential conditions 1 It must fiel[) facultv'and 
administrators establis^uit^^tifutional ^oals and oh)ectives. 2 it sfiould 
plav <4n integral [)art m plannit}^. and 'i it sfiould provide the means 
for ev aLut^^in^ institutional {)rc)^rams and ac tiv ities in relation to stated 
^^cmIs 

I hese conditions hav(; to be based upon a feeling of the 
admmistratKJti that the research is necessarv to fielp fornuilate th( 
^oals and that researc h botfi [)rc)v ides and follovs s t fie establish nuMit of 
mstitutional ^oals In»addition^ rrsearc fi plavs a kev role ui planning 
for tlie iiistitutiou's lon^-ran^e dcHelopmetit -Xnd finalK, tfiere needs 



'J 



27 



U) \)( a-rc(^()^iiiri()ii [n rhc adnnnistratioii tfuit rcscarc h'firuiin^s \\d\c 
ro l)c (oiivcnrd iruo (i( { iMon-iTidkin^ <ilt(TMdti\ cs ' ^ 

Rf'x-dKti in fhc' (^murin\ <(j||(^( (C)iuaiiis four sfH'('ifi( 
NnbN\Nt([i^> 1 k^oal sritin^, 1 [jro^rain lopmcnr, 6 \)V()^v.iu\ 
v('\](\\ ami \ {ns\ ( ff(( !!\('f!cs> p,a(fi Mi[)s\sr('ni [ias a (onipoiiftn 
M<ifa ti( 1(1 \\\( s( (iaia ti( Id n arr < i>rnrnunit\ , snuit lUv f)^oK^^arrl^, and 
rrsuMKcs -Uif Kxnircfs dara field yiav [)r ('\f)aitdcd mm fadluics, 
' tuuirw ( Matf- pain* ulaiK in lar^^cr r]iul[i(\injpu> c nilcir^. distru ts 

V Plaiining.and Densu^n Making 

>raf( [i data inus? rransLircd iiU( > planning c (mk rpis and 
alr( rnati\('s \\\( n \s ^ ^r? ar ik cd r^x uru err f)asi, f)r('srru. anci future 
rr>(ar([i dafa inro [)lannui^ (orutpts Dara ou pvo^idiw (nu(()int.'s 
[ia\c ro \h ( ( led and [ranNlafrd into thr f)lann ing alrcrnariN cs Tfiis 
makes ir poNsillU fur adnnnisrrarfjrs tf) formulate si)u\v kind of 
flr< iMon-makifi^ s\ sujii for ( on\( rtui^ data inro a< iHjn 

Hir .ifncru ( of a (if (ision-niakin^^ s\ stem al|fns> ihv ac f uitiu- 
iation ot man\ unansut red (jucsfKuis rfiar iiindrr ^ond edu( arional 
piatinirii: Sornr (^t tfi(*N( (]iu sekmis are W ha[ are tfie uses of researc h 
data m ( ommuniE\ ( olle^es ' \\ fiat f)ro( edures sfioiild fu- used for rfie 
( on\erMoii ffie data into planning ' Wfio st-iou!d f)e lesponsifile for 
a>s(sMn^ rfie nnplu anons*of \aq^(juvdata trench and ad\ ising -nian- 
a^MiK rif of alt( rjiati\f dec isions to [jc made on-tt^ie tjasis of re<>ear( h 
(lata ' W hat \\ an af)f)ro[)riate fjalaru e [)et\seeri p(j|itics and researc h 
tfie plaiinin^^ f^rrxess^ Hok^ can researc fi ddid he used to iiTiprcne 
n^nagemeru dec isions ' \\ fiat is rfie \ alue of [)lanning m an instTtunon' 
if f)c)lHical (oncerns o\erride planrnnjj alternati\ cs-^ Q^uesMorts like 
ifiese ka\e to \)C answered if t\Ncj-\ear fcdleges are- going to C(jnduct a 
useful revarch pro^jram that leads >o successful planning 

- - A prcjjffam can fje de\eloped tfiat defines tlie ernironfnent for 

<()n\erting r^^searc hi findings mtcj planrnng concepts These planning 
(oiuepts ha\e to strike an {^\vn balance berv%een political considera- • 
^HHisancI research data Sometimes, p.olinc al exp^(jienc\. has been the* 
dcHiiinant force in decision making, and research has not been 
realistic enough <o meet the needs of the plarming process Sometiities 

, administrators manipulate research findings to fit their own expecta- 
,tHjns based cjn [)ol!rical considerations ' ' 

The ke\ is to de\elop different altrrnatives based on research 
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liiuiui^s different ahemati\(S can proNide adrnuiistrators wirti 

rhe iidoriiiatioii nec essar\ to arn \ e at dec is tons for lon^-ran^e (h-\el- 
o[)nient '\\ ailat^l^^data can bv (onihined \Mth ^oals and staff input 
aiiTi used lo form th( dec isicjn- making alternati\es B\' idmrifMii^ the 
potential alttrnatives administrators can establish rtie criteria for 
future planning 

Researc h would he (^f hrnited \alue if there \n ere not a decision- 
luakm^ N\^teni to (cnnert the r(searcfi data into planrun^ concepts 
Values and interests of college constituencies will not.alwafNs he 
cornpafihle with resear,( h data •\drnirnstrators will ha\e to ac liie\e a 
c onsensu>rf)n an ohjc^c ti\e base for planning if accurate and nieanin^- 
ful information is pro\uled \ good iiec ision model can be de\ eloped 
tliat is sensiti\e to the political climate in which the uisiitution 
func nous* as w ell as flexible enc)u^h to a]lo\N time for the de\ elopment 
of dec ision-inakiri^ alternati\ (*s 

A Plan for Action and ln\oKement 

Step One— Adopt a Mnuon Statement F\er\ communit\ college 
has some e\c use for b( ing- fHT[ia[)s a legal majidate frcjiTi the state 
legislature or the statements m artu les of nu corporation The mission 
statement is the succinct e-nd)odiment of the a\owed purposes of the 
institution — the reason \\h\ it exists It is mfumi to l)e the nu)li\afion 
1or all func tions ol tht" c olle^* All acticjns must l)e coiUistcnt w ith it 
F\er\ word and (onnotation in the mission statement is cruicalU 
nn[)ortant Management, to the best of its abiht\, prepares or resur- 
rec ts ^he mission statement and distributes it wideU, scekihg reaction 
Incorporating suggestions from students, faculty, and staff, and per- 
ha[)s "from the commumtx, adri^nistrators prepare a rcMscd mission 
statement for re\iew b\ the trustees Ever\ word in rhe nussu^n 
statement is e\aluafed Interaction bcrw'cen go\ernancf and man- 
agement finalK resuUs in adoption of the (ommumt\ college's official 
mission statenu-nt v 

St^p TuK)~ Prepare Departmental Self-Studies VVitXthe adopted 
mission staiement acting, as a common guide, de[)anm(yit heads are 
( h4rged with conducting their own self-stud\ The 5/lf-stud\ is' a 
concise documeru thJt ma\ contain fciuV sections Section One is a 
sliort flisc ussic)n of the [)Urpose of the^epartment, answering sue h 
(juestions as. VV hat func t ions are c amed out-^ How do these contnl)Ute 
Tl) the mission' vVliat services are [Uo\ided, and forwhotn^ 
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S(((i(Mi [v\() IS rtu; uicntifu anon oi ttiosc aspects ur (uitfjuts 
that ait' ( onsidercd (if[)artrnci)tal strcri^itis \\\]t'TV\vr possibU*. ihy'' 
rari(Hial( ( lon^ (tic srrcri^itis stiould [m presented f(K e'xarnple. 
le\el of p( it')rnianc.e e\(((dni^ an (. statjlistied norm, or a denuni- 
otraf)lt )ni[Ko\ t nien[ [)ast [nTtorrnaiR (. 

Section 'Ifir(( is (tit idennticatKMi oi (tune elunents (>{ per- 
t(jinian(( ttia( art f lou a sansfa( t( 'n le\ 1 1 Ttie radonale fj^r nu hiding 
an t[( ni as a utakrus)) stio^ild jje cited for example lre(juen(\ (^t 
luinit t (leadlines (;r e\( essi\( r ate s ( )| ei nu, ( u mart 1 unci nnie, unit 
ro>ts \Uo iiK ludt d m rtiis st ( Tkm) is (tit pint i\ed rea^Kui ioi eacti 
vsttiKnr>>. (tidi i>. [K-i soniK i, tatilities, x tiool [)(j1ic\ .or prcKedural 
It srri( (ions | 

S(((i(;n Pcnir'is (tu t'lnaJ ^e^ineru ot (tie rep(jr(— (tie planrnn^ 
sec non Hi rt ellorts to nu rease -ttie eifec ti\ent ss and eflicieru\ of the 
depaitnirnt or for afla[)tin^' lo prfjjec ted ( tian^e are discus-^ed Some 
(juesnr,iu rha(\ti{.)ul(nj( ^i\( n ( (jiisfderation include Are identical or 
snniUr serAues f)( in^ [)roMded in (jttier cJe[Mrtrnenis ^ Are all exist uig 
d( partint-ntar func (kjiis a[)[jro[Hiate to (fie department, or should 
soint \)r transit rrtd out (he defjartment^ Are there trends ot 
*intlut n( es (tiat wih aitet t ttie department m the future-^ 'If so. identif\ 
tliein and re((jmmeNd ad)us(merus in the de[jariment U) accomnuj- 
date ttiem AnottitT lo( us lor ttus section cjf the repc^rt^s tiie recom- 
mendations Ifjr ehimnating or ameli(jra|^ng de[)artmenul weaknesses 
and*entian( mg exisnnj^ streng'ths The departmental self-stud\ should 
not Ik- an rxhausn\e d(n urnent, tuit ratlier a practical examinatuju o{ 
departmeiual ( ons( leiu e vMth em[)hasis on the realities of operation — 
not on s( tu)lart\ researc ti or liierarA merit *" 

Alter (list ussion \Mtti the sut>erujr, ttie department chairperson 
rrteiNes actef^arue on ttie sell- s|r(i(i>, and the stud\^is placed \{\ the " 
division lu kler" lile lor re\iev\ ind reMsitni three \ears hence 

Step Three— Lstablnh GoaJs, Gtjals are defined as relati\el\ lon^-, 
range, ideal outcomes ol the- lunctioning of the college^ Management 
drafts ,1 list t)l tentative goals and agairfseeks sctioolwide reaction A' 
revised list ol goals is sulnmtted to the trUstees for reMev\.'moc! fica- 
tion. and a ( tie( k lor ( onsistenc \ vMth the rmssion^staternent Again, 
mteradion l^eiween governance and managerjient results m official 
ado[)tu)n t){ a list ol g(jals Governance has completed its rask^ 
Management nov\ has Uu;-f('sppnsihilit\ oi achievmg'the goals wuhin 
ifu- framework oi the rmssign staij^ieilt 

Step Four-Dnelop Objectives Ohjettues are dcfjned as short- 
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tciriL ^pt'^t itu alK 1(1 1 aKaiiiahU < juk nnu ^ ni {[h tiiru noiuim ut 

a (h'paiijjK III ha( { UK liul< ttu naiiK n\ \\n idiiplt nil ntor 

aiui. w ti<T<'\( I [)ij>M[)l( (juaruifu > rtiS (It Mr< (T <^u(< (UiK Hk otTK lal 
lis{ n| ^oaK !> (iir^urd tliKMiirfi ddwwwi^ii d\\\ ( siruciurc (^t 
( n\U ^< [() all (!( panni^'iif tu acU hai h (h pannirni [i< ad is n c^uik cI lu 
(h \ ( Inp a s( rie > (jf (,])]{ ( iwc^ \() \)t ac ( ()ni[)li^[i< d w Hfnn liit \C'ar 
e ac >i^a()()li( a!>l< ^oa! [)i\ iMon ht ads rcMt u iJk (j( [)aHrn( iital c - 
ti\rs aiid^ t d( \i d( paitiiitiu ti( a(i, a^K ( upon a ii>r nt d( part^ 

iMMiral ')())(( Hk . iiNt in < ns( ik < IjcioinrN un indiMfluai 

(i< pannu iit iicdd > iiiaiiaii< nu n[-rA-u[;)r( n 

\i)U \\\d[ niissinii i> a l^rf)ad sran mc ni [laMiitj !n(l( tinitt 
s(abilir\ wliilt ^oals du nmir sp< cilu and ar( hak wrd In [\\( 
rnaiH < -inana^t-rncru uani ptrmdualK Goals rnu^t \)v r<'c\alu- 
atrd (•\rrA ihrct \cars ahfiMUi^J) sonx* nia\ \h' ac JiuAfd' m a sin^l 
Wdu oi \)t rraiiirnu'd in [\\{ ^anir (jt modified \risions t(jr anfM[i<T 
rtiTM \car nod 0[))<'( n\ b\ (l< linmon, niusi In rcasonal^K 
aftainaMc in on( \(»ar Hie r( i/no r( a! \ a!u( in listing ol^jcc ti\ Cs t[Mi 
lvii\< little iik^'liliood ot [)( mi reac [ird witJnn a \('ar L\p<'ricrK< 
sli^>;<•s*^ tliat loiiii-rdn^'c oJ^jcMtivcs (\aluation and ('n(ourag< 

\d( kadaisK al rttort arid r\( downrii^Jit f)ro( rasnnanoij 

[d< alK, rat [rd< part rncnt ad wilNiav^* < (unplctc'd all o[j)<-( - 
n\<'s on the list In \('af s end iJu op. [ht< i^ that inorr progress i> 
ohlalnrd In a sustained series oi snrr-io(H(*d small steps t[3an \)\ 
taluTin^ alt('m[)ts at a feu ^lant st<*f)s-- [)ro^ress t[irf)u^h e\olution 
ratluT than re\ olimnn 

If) realize th( full f^etjefit ot ihis approach, eac [i departnunt 
[lead IS vm oura^ed ^o state t[ie o[)](;( ti \ es in a (]uantifiafd( manner, 
lor <"\iiiipl(. th( [)ur(fiase o[)eration \m1I reclu( < • pur< [ias<' (;rder 
turnaroumi tmie to r[iree da\s, or the a\era^( stu<lent will <omplet<* 
registration in less than two hours or all student grades wilH^e issued 
withii^ i\so v\e( ks oi th( end oi a grade period, or t[ie n urn her of lov\- 
<-nrollrnent (lapses will \)r r^duc^'d [)\ 10 perterit 

Note also ttu rnandaron tfir<'e-\ear. ree\ aluanon^^f ^(mIs and 
x\\( ainuial n\\u'\s feature for o[))ecn\es \\it[iout t[us requirctnent, 
the ( oiitinuous nature of t[ie plaruur-ig proc<'ss could not f)e met The 
result ot t[u lour stej^s mission statement, depaniTiental stjlf-studv 
goals, and o[>je(ti\(s [las simpK t)e( ii a fornwih/atifHi of existin^^ 
[)ra(ti(e in iiifjst (omrnumt\ ( olh-ges 

I o r< ( a[)itulat< t[ius far w( [ia\<M'stat)hs[u d a r<',ilisti( , ( ormn- 
uousK (\{)l\ing ^\ stern ot inaiiagerrH tit j)\ -o[)j< ( ti\ es and depart- 
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iiu mal se ll->(u(li( i \Mtii iM\o|\cni( fii n\ maiK ( and niariaKt nicni 
'^'^ ''^^'^ >\>t(ni piuMdo t(.i (1( ra(i( cilU (i( ri\((l iA>\ti- 
n\o [)U[ ( Mn[ai[i> a tlrrn < wmriiitnu iit m nioiMiur iiidividiul [)if>^i( s,s 
u, art^in flit ( ti\( > inr^ ( oiimm( ik v jsax fiu \<'d uitli f)[>)( ( ri\c> 
K snri^^ on ^(mU il,a( in tinii rdlMuiu ii i i smwh ^raicinr ik. [h )\%( \ (i 
ffiis sdll d<H > in>[.( ()run(Lit( a rna>t( i plan 

A Plan fur a Vtastf^r Plan 

111' inaiuik^f !if fA-M[;jMn\( a I i( 1 d f pa 1 1 M ! ( 1 1 ui j s(lt-^rud^ 
"I tirsi pfuix ut nia>r( r planuMi^ k Mihs m a i k •> of indcp( nd\ 
l'i"<iu((d d( pannifiital mini plans VNfnh dcindndin^^ partinpa- 
Ui^Vi f)f all aj)[;n>[)nat( parnt •> (ntoKinu nirt rnai f onMsn-nt \ 
>r(>,nd [)arr ot flic d( xflopiiK ui (d a nia->irr [dan niandar* s a ni(( fi- 
ani>ni jm intf rd( painnt nral and mn rdiMMonal ( onununHation I fir 
nMni-[)lans inu>f [,( juscd intn r^ru nia->f( i [)lan Hn\Nr\<r a tnastcr 
^'^^^ ^^'^ Mini tlic nnnj plan-> larfid iM-> a distillation and 
tVcduatMMi ol id<a> an(i issuo [>r(aiu[if mio sli^'rp io( us [)\ tfic 
d< paitnif iital s( It stud\ and m[,|< < n\( siarcni^ nts troni ( a( fi dcpan- 
ni< nt Dmiskhi making at (}!( top .^dniinLsrrati\( W'M'Is in a COtn- 
niunitv (ol!(V( i> ^mumIK [nnddfd \>\ msufflcKnt mtcrdivwiQiial 
^'>inin\n\H Aiiuw during pLy) ionjiulaimK st( p .Too often a/ 
prf)posal lor ( liaiiii^ r(a(fi<stfi< final appro\ al sia^< -ifie desiofth^ 
^ fn* t a(lrnin!siian\(' oHk ci uidiout adc(^uatr ( oinnuniu ariorfhc-^ 
f\N( Mi^diMsttjnal administrators Wfirn ifiis 0((urs a n( native, SUS-- 
pidous r('a(t)on h\ outfit r diMsiorial adinmistranjrs is a ff)r('gOM 
^oiK lusion I [l('p()sM[Jlllr^ oi finding rnuiualU ac ccpia[)lc alirrnari^3^ 
or of u di fnri^ a ( omf)roinisr is ^rcaiU Icssrnrd in such an airnos- 
pfirrr Continuing ( omrn umk ation b(■t^^<*('n (l('[)artnK'nts and di 
visions uiiliin lUr nAlv^r is drspcr^tcK uvvdvd It is a sad fact ttiai 
<(dlc^( pr^sidrnts talk to (ollr^c pr< sidrnts, drans talk to otficr 
d(ans' tin plant vu^\iirt r gcK's toconft'iriK rs to wwri ottirr cn^iru-crs. 
di( purc*laMn^ a^( nl joins with frjiou pur([iasin^ aKrNis-t)Ut tfic 
collc^r prcsiduit rna\ seldom talk to tfic plant^rn^mecr, uho ina\ 
alniosi nc\rr t.*lk lo ihv dr.m, u tio a-^oids tfic pur( jiasin^ a^eijt: and 
lortfi Ie'amuf)rk (an ap[)arrnrl\ fx- (onflrud to thr foot[)an field or 
ifie t)askerf>att ( ourt 

r lie l>riei (nitline Itjr master^ planning ttiat follo\%s (ontams 
majoi ( U ments oi a d< \elopm( ntal program introdu( ed at the MiK ' 
vxauk(( Ar<a F d liiiK al Crdlr^r I he program plac es em[)hasis on th<- 
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pr(j(ess rather than the product Wuh the proper mix of ingredients 
and C(jntr()l, the [)r(jdua is hound to be salable ' 

formation of a Continuous tvaluation Planning A dvmry Committee. 
One p(jssible wA\ ro attain \nal interde[)artnientaJ conununication is 
ihrcju^h ( ontmuous e\aluation and panning b\ ad^orv c (Jinrnittees 
It IS \sn\\ a great deal of relwcta^ice and serine trepidation that. one 
re( oinrneiids :he forniatuj^i of conunittees Cornriuttees ha\e a bad 
^rei)uiaiion as dfvjces to vhare the blame and waste time. It is 
((jmnionK known rhat ttie conunittee assigned the task i>\ designing 
ihf horse actuaJK produced the camel But m the interest of bringing 
pe(jple v\ith diverse interests together to talk with one anothej, this 
e\iljVMll be ac ( epted 

The C(jntinuous Planmng Ad\isorv Committee reviews the 
goals and objectives and departmental self-studies, as well as an\ 
proposals for change initiated H\-VNhere withm or' outside of the 
s(ho(jI The t\pe of membership "on the committee is crucial to 
success *1&b\iousl\, "^here should be representation from alj major 
diMsKjns of the college organization To satisf\ this requirennent m 
almost am college wouki result in a large, uuwieldh group So a 
number of smaller committees are created perhaps tUh|), each 
having an assigned spec^rv Before describing the func^^Fof the 
three committees^Mt is most important to note that one member of 
each committee— the secrerarv — is from the Research Department 
This IS an ex ofTic lo position \o give continuiiv to the deliberations and 
recommendations (jf the tommittee and, of equal importance, to 
provide a direct link tf), the Research DepartrTient^^ w hic h has the 
ultimate responsibilitv of drafting the master plan , 

Three committees are established to review specific areas* 

1 The Organization and Function Committee reviews and 
makes recommendations concerning goals, objectives, and depart- 
mental self-studjes; initiates retommendations for establishment of 
a nev^' service or function, or the elimination of an existing one. alters 
the orgam/ational structure and transfer of responsibilitv or service 
from one division to another 

2 The Student and Fiscal Accountabiliiv Comriiitiee reviews 
and makes recommendatiorvs concerning goals and objectives and 
departmental self-studies, iiiitiates recommendations or procedures 
for student enrollment projections, integration of student enrollriieni 
data witli budget projects, mechanisms for^ prf)v4ding st^udeiit and 
budget informatKjn to a[)[)ro[)riati' department heads for future 
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(k'( iMon riidkiiig, pr('[)arcs ihv colle^ic l)udK('t, revievNS procedure for 
esrahlishiii^ f)U(l^et [)ri()rines, p)repdrin^ format, anal\sis, and so 
fortfi 

-!> The P[)\sHal Facilities Committee revievss and makes rec- 
ommendations font ernin^ ^oals objectives, and departmental self- 
studies, initiates ret ommendat,ions f(ir .constrm tion, remodeling and 
mainienaiue, and pro( ( dures for s[)a( e rnana^eriient arxl utilization 

The [)urpose of tfu (.ontinuous L\<duation Planning Advisc^rv 
(.oii\mittee is to dis( over ideruifv, and anak/e tfie eflec t that a ^oal, 
objective, or self-studv plan of {)ne department has on other depart- 
ments and i\)v s( hool as a vshole Because ttie committees ha\c broad 
representation from departments vMthm Tfie swfiool, h member 
develops an apprec lation for the vsork and problems c'ncountered b\ 
the others Conlhc ts tend to be resolved at the department-head le\el 
instead of festering until thev reac h the president's desk.,Thc primar\' 
imssion of trie committee is to c ommumc ate a proposed c hange to all 
departrTients and to provide the op)p)ortumt\ for reaction Once this 
has been a( ( omphshed. rec omrnendaiions are made to the president 
The recommendation ffjr the solutU)n of complex problemsis seldom 
simple: and recommended solutU)ns are m the form of a series of 
alternati\es tfiai rr^av be ^iven a prioritv order b\ the committee 

Dra/tinf^ the Master Plan, With'input from a host of sources, the 
trustees anrl the f)residc nt have adopted a mission .statement and 
established long- rangt^ goals Wiih a mission and goals m mind, 
departments [lave deternuned immediatf objectives and produced 
self-stuflies (ontaming fl epartmental plans All th^ese ha\e been 
re\iev\eri b\ the Continuf)us E\aluation Planning Adv isorv Committee 
vsith suf)sec]ucnt recf)mmenclations to the president The president 
evaluates the committee recommendations and discussed them v>'ith 
the c luef admimstrators Dec isions arc uJtimateU made bv the presi- 
dent Armed vMth this v\ritten documentation, and having panicipated 
in tfie rlisr ussion of the evaluation planning committees as ex officio 
members, research and development personnel find themselves in 
ideal [)ositions to draft a skeleton of the master plan The draft focusc^s 
U[)on issues, pro and con Statistics are included onlv as thev relate 
direc tl\ [() the issues/ 

Rrxneu^ and Redrafting of the Master Plan The skeleton draft of the 
master [>lan evnituallv goes to tlie president and then to the trustees 
for revievN^nd ret ornmendation The modified draft mav then be 
c^xc.licO^ed bet\Neen the trustees, [)resident, and admirustrators several 
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limes \)ci(>Tr i\u iiiial doc uuhmh is ( ()rii[j|cu*(l As th( drafts rn()\e 
ha( k and lorrh. ^ meat" is added to ihr skedctoii \)\ the R( scare h and 
I)e\(d()[)iiHMr{ I)f[)arrnicn( in [\\r lorrn rhc usual biographic ^nd 
<k'U()^]d])\\\i data, c harts, droits, aiutrahh s Preparation ol rhr fina 
( o[u UK ludrs [)hoto^ra[)hs an<l 4H^\t r that is the [jridc and jo\ of the 
\n r)c()arnnrnt ^ 

Sumrnar\ 

\i; ( nttT[)nsc ( an exist wirhout some kT]o\sl(;d^e oi \shere it is, 
\Nher( itis^oin^^ and ho\s it \sill ^et ih^re Ifie master [)lan ( (jnrams 
this inlorniatKjn \o ( olh ge c an be elfecti\e \snhout one A plan in 
and ol itsedl has httle \ahie unle-ss it i^ re(o^ni/ed h\ ^o\ernance and 
all le\els ot manaKf tnenr as a Iniri^ docunienr, realistic alK conmnt- 
tin^ th( ( olle^e t(j arrive at a spec ilied destination ir? the ^wvn time 
In\oK( merit m the. de\ elopmental sra^e ol a plan, the planmng 
as()e( r, is essential if the com[)letecl d<jc urnenr is to e\oke the positive 
res[)onse nee fled lor successlid im[)le*^HTftati(jn A master plan is 
[)Uih around the imssion statement and ^oals of the college, arul^it is 
here that the mllueiu e ol a[)[)lied resc^arch \sith its potential aJterna- 
ti\( s l^ [)roujjht to [)ear Jo remain a h\in^ d(j( ument, a master plan 
must e\oKe m res[)onse to awhan^m^ en\ ironmc^nt, or [;ensh A 
mastei [)lan: the refore. ne( essitates a c onnnuit\ olrc^ularK s(hrc1iil(*d 
resear( \\ t Iforts 
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Management of information resources is utilized for 
systematic, institutionuide planning rational 
decision making 



Information Resource 
Management 



Joseph G. Rossmeter 



Higher education m the 1980s ks likely to give new curreno- to 
Heraclitus's dictum, ^'Nothing is constant but change." To survive, 
most colleges and universities will need systematic, instituuonwide 
planning for rational decision making. 

The focus of this chapter will be on planning for the use of 
mformajion technology rather than on" the larger education^ master 
planning process that encompasses all aspects of ihe institution. 
However, the planning pnnciples highlighted are the same as those 
applicable in the larger planning process. The chapter aims to illustrate 
how planning for the use of informauon technology occurs by 
presenung an abbreviated case study of the experience of the Virginia 
Community College System, a large, complex organization/ 

Information technology is a meanS to an end. Information 
' must be managed like any other majbr resource by harnesyn^t as a 
means for assisting an instituuon to meet its goals and objectives 
cffccuvely and efficiently Johjl Diebold, an internauonally acknowl- 
edged leader in the field of management technology, defines ''infor- 
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^j|^-^-"n^ati()fi resource rnana^crnrru-' as ^'tfic uav a (onipa/n wiana^cs ^nd 
rcjS^ards Its nijonnation" "\'\v\s I nforniaiion \" 1^^81,[) 15 Fie 
further ernpfia'si/es tfiat an ou^ani/atioirs silTcess during tfie 1980s 
vmII he measufed to a lar^M* decree f)V lis al)ihivi^^f|iana^e inforniaiKHi 
bii()rrnatH^|^Na>. gradual! vre( ogni/ed as a niajor resource in 
ihe. nu(i to lau* se\(*ni'ies Todav, tfie mfc^nnation resour( e. nianage- 
rnentluiK tion and hs reUtion U) modern rnanagenicnt practice are ' 
ie(ei\nig nureasmg attention f^otfi ni tfie corporate sector and in 
^ru)nprofit ageru InThe^xtiew ve'ars e\t'i^\ii\es \mI1 f)e c hallenged 
f)\ an information e\])l()sio"n e(]ual to ufiat ihc*^ fia\e \Mtnessed o\ef 
^-tfie last rv\eni\ \ears The ne\t generation of inforrnatuin pr(>4essing 
; * sNsiems wdl pr^)\ide executives wiifi tfie' c apal)ilit\ ro nia(ce iheir, 
. ' inaiiagcMn('ny(^()rtHar niore eflecti\e than it has been A techn()l()g\ 
fias einep^'d to fa^litate the evolution from data proce>^mg to 
inforihaiioii processing, f)ut tfiis^hiiolc)g\ nvust n(A\ iTe effec trveK 
managed xo inaxjuu/e the use offnforniation resources 

Information Resource Ma^ffagement Function 

,s Tfie information resourc e'management function fias f)een 

f)roa(lened in rec ent times to exteiiTl well f)e\ond the traditional realm 
i of (omputing s<TMces tor example., admmistrative data processing, 

^ acadeinu (imputing, and researc fi suppor^n institutions of fngfier 

learning Information resources now encompass 1; text man^e- 
ment. iiu luding worcl proc e'ssmg, filing and retne\al systems, and 
dru^unierit production tools, and 2 compuier/c ominumcations net- 
w^)rks. uic luding electronic mail systems, such as ccnnrnunicating 
\\()rcl processors, facsimiN* and c c)mputer*J)ased 'message systems, 
_^n^ neleronferenting ' ^ • 

(.i\eruhai infc)r;nati()if tec fmologx is still e\oKing, it might f)e 
* ' well to state ifiree major assumpt-ions tfiat underlie this discussion 
.R()ssmeier|^l')Hf) First, rfie'c c)mpul,er is destined to f)ec ome the most 
impc^rtant acl\ anc enu^tSK socjety fiasMeyeloped since^he autoniof)ile. 
tfie priniing j)r|I^Lifie reciprocating engine, and manned space/ 
HTghts The < griipiSrr fias^ growir-tg importance in hur lives;and it is'' 
^rxpanding our imel{^H>^aluuur()l' of tfir world abound us iLusa. 
' 1980 (>onsider,ttie ni^tri{)ui('r| s pervasiy (;iiess m our daily liyes 
Mic roj)rc)c essor c fn(>s are'^i>>cdjii games, rovs, autc)m()f)iles. fiouse- 
fiold apphanc (\s. c ornmuiiu ations fle'Vic es,.c onujierc lal ira\el, fiealth ' 
-^are^ f>dnkmg, cfedit, itie office! supermarkets and other retail estaf)- 
lis-Funents, atni. of ^ourse, ediuation 
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, \s \\(' rno\c into itic '198()s, conipuici litcracv is ('inciting as a 
rc(|uiicm('iu for \\\^\\ sctiool giadudlioli In higticr (-(iucanon, niicro- 
toMipuKis ^iid (Icskloj) conipiucr tcrimnaU arc 't)cc()niing nioic 
ahumlaX't to supp^ri iiistrucnon rtnougti c oiiipufer-rnana^fci iiisiruc- 
tion, \>\i>\>\vu\ soUing, tutorials, drill and piaaicc, and simulatKHi 
( apa[)ilni(*s rt'K^rdlrss of wti^t dis( ipliiic ilie students arc pursu-mg \\\ 
a nuin[)ci ( ollcgcs and uni\crsiiics, serious discussions arc ui^lcr- 
^ v.a\ lofNaid niakni^' ( oinpnt( r liicrac va fundamental rc(juircrncnt for 
Kra^Miion 'Jn sonic, ^tcps arc hcing taken toward re(^uiring each 
siunrnt to -f)urdiasc a personal ( oinputcr and pro\i(inig a computer 
tern'iinal toi e\er\da'( ult\ ineml>ei Nta^Mrrcll, 1981 

f ^<'( assumption is iliat information is a primar\ institu- 
iionai^assef ami warrants tlie same recogmiion anci status as hunian, 
])li\si(al. andjis(al resour(( s J{)hn Dielxdd, 1979, pp 4^1 -42^^serts 
^ikit -Inf orrnation, \n[ii([i in essCrrc<*1s tlic anaKsis and s\nthesis of 
data, will un(jucstional)l\ \n one of Ak; most \ital corporate resources 
in ifie 1980s *It \<fll [)e structured into models for planning ajid 
<ie(ision making It\N>ll Ijc iru orporatecl into measurements of pcr- 
formarue and prof ital)ilit\ It will be integrated and treated as an 
asset" The (haljengc is to U^rn liow tg us(^ information most 
" effe( n\rl\ . ^ ' 

The tfmd assumption is tfiat ( olleges find urij\ersities fiave a 
hasK fncranfu information needs tfiat is closeU aligned to their' 
organi^ttional management levels 1 Ik* trend is to h^\e computers 
l%lfill a major role tfirougfi information s\stenis in meeting these 
needs I fie prime role of'an information s\stem is to facilitate the 
a( hievernent o1 aw organi/atioirs goals and ()b]ec tives more efikientK 
than, IS otherwise possible Defnung the relationship between the 
organi/ational [)ierar([i\ and information needs is critical wlieri de- 
\elo[)ing an inrt)rrnation s\stcrii, since planning, organi/ing, chrectmg, 
( oritrolhng, and operations ac tivities occur at different le\els and \ar\' 
kii mforrnation rec|iiirernents 

I lie CO laments iliai follow" focus [)r irnarilv on informal ion s\s- 
lerns rec|uired to sj^port tfie operano'nal and management processes/ 
activities of an institution at all Ic^'cls of its organizational hKTarth\ 
VVfu^c fiardwarc -and software for 'ac adernic computer' support of 
researc fi are norinalK a pan of the inforination resources invenion, 
ifie'sc two as[)ec t#of c rtm put nig arc not disc ussed furifier because thev 
are outside tfic scope u[ tfus cfiapter 

I fie generic term 'Mnformation s\stems'* includes thr tfiree 
categories of s\sterns defined \)\ Shcetian (1980, as 1 the basrc 
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opcrddniial ddid s\s\c]]]s, 1 the indna>t«' v^u ii{ intomiation s\stc^is 
and ^ rh( plaiuiin^ and inana^ciiu ni ^n^kiiin Duiin^tlu laM K n 
\(ais, main iiistiiutionN [lavc tound then mtorinaiion s\s[('ni^ tailing 
tai slioit ol Mippoiiiii^ Miana^cincni tire imoii making as (M^inalU 
^('n\ iMoiicd \}\ ilu ( ai l\ ad\ ouiK s ot ( h ( in )ni( data proc c smu^ I Iu 
s( III ( OIK cm ( j \ ( I intoMiiai lull inaiia^ciiK in rxpr ( ssctf 1)\ lusiiui- 
lional UNCI s j'lK ( jura^( s a <oinplcu rctoc usin^ ot ( oiiipuicTdjascd 
s\ Mcms ro ui( iiiitN \\a \ s lo hi id^c the ^ap [jct\N( ( n data piot ( ssin^ 
ctnd inaiia^( iiK IK dc( imoii iiiakiut^ 

Planning Processes 

•\ fiiM inajoi towaids iinpioMii^ iIh niana^cmcnr of 

Hit 

or I na( inn rcsoiu (( s is lo d( \ ( lop a plaiuiin^ [)i (j( CSS lor responding 
to #hoii- and lon^-ran^c intounaiion needs, a (ontinuous [)lannin^ 
pro( ess in whuh each (\(le (idiinnatts with (he d(\(lopnien( of a 
inasier phiii It a siiui phiiinin^ inethodolo^ is jiot a(h)pU'd and 
l(d lowed a ' knet ^ jei k" (ie \ ( l(j^)ineni ellort is hkel\ lo o( c nr in most 
instances, wlinh ai i^esi results in cathartic, rather than creative', 
puisinrs \ 

in simple tei ins planning toi tlu usyol inloiinanon (e( hnolo^A 
m\(d\es (he s^ttin^ ot ^oaU and ol)jc ( tfv (Vs, the* de\ el(ipiiu"ii( of a 
methodolo^ foi a([ne\iii^ these ^^oals aiad ol)|e(ti\es, and the 
impleTiieiKadonflt ti)Do\\- dirou^h proc ed ureses; u hiding the alloca- 
tion of sutfuicni finaiuial resour(es Specific plafvnin^ (omponenls 
IIK lud(' ^ ^ 

1 Strong ( om in It men I and direc t in\ol\emeii( h\ iH^tnui lonal 
e\eCun\e> 

1 \i\\\r participaiibn h\ inidde\el maiia^emeiu and users, 
olien tlirou^h ( oinmittees, slu h as an inforinaiion resource planning 
(oiiimitrer. s'^siem development prc)ject teams, operauoiial prioruv 
( omimnees, and so toi (h, ^ 

^ ^deiifHu anon of an or^ani/atronal hierarc h\ of information 
r(*(]uirements ihai is ha.sed on institutional proc es*ses/acn\ ities and 
essential nilorinauon needs toi each rec^uiremenr, 

4 Identif i( atioii of existing and aniuipaied (onstrainis on 
-fesounes and te( imolo^ies, including major decisions a^tectiii^ in- 
biitution<il mission •management philosoph\. (entiah/ed versus disiri- 
l)Uled pro( essiii^ c eiitrah/c d \ u sus distrit>u(e(i s\ stcaiis de\(^lo[)ineiu, 
daia hase, management svstems, hardwaie/softwaie ( oinpa(iljilit\ 
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^ aiMon^ or^diii/ational units, a\ailabilu\ of staff technical experui^e, 
state procurement regulations, and so forth, 

5 Developnient of achievable goals that are compatible Isith 
hardware, scjftuare, and tekcommunications requiremejits, 

6 A cyclical rather than one-time or mtenmnent '{Process that 
. IS guided b\ a working calendar contHinmg a series of actions on what 

iask> will be perf(;rmed, b\ Vhom. and b\ when, 

7 A priontv-setting mechanism that sorts out the 'nice to 
ha\e'" from the criticar* requirements and offers the most cost^ " 
effective solution [o a problem 

8 Direct linkages with other strategic and operationaJ planning 
efforts withm the institutKjn. 

9 Production (;f a periodic inf(jrmation resource master plan 
that reflects m empirical u-rms the efforts of a planning prcxess, and 

10 Designation of a ke\ planning office or officer to ser\e as 
• both ener^i/er and stafT resource to the' information resource plan- 
um^ proc ess , " . ' 

Ob\iousl\, there are other componeiifs that ma\ be deemed 
highU essential, given the wide r5nge of variance found tocta\ among 
(olle^es and universities in their lexel of^ophistication m the use and 
control of computer technologv The sigmfkint point fiTr^Ms that 
decisions regarding information resources havt: too broad^mpact 
on the institution's well-being to be left soleU in the h|^ of the 
technicians More importandv, and sometimes quite disconcertingU, 
major decisions affecting^computing serric-es inevitably f^i^ a perva- 
sive impact on most aspects of an instuui?>9nj«i?f!|iLiding'i^ 
eclucational prcj^grams, enrollment patttfj^ns, fin^iaJ 5oi\enc<, .^^nd 
staffing Wrongs have bee;i ^difficult to -i^f^ect. '\ ^ 

Tradinonallv, cornpu^ing has beejij^controver-s^luf^ect with 
crucial decisions about it^.management being slwavecJ tess^\ the 
technolog% at hand ^han fe% n(jm\^i^\ cohsjderation^ and insti- 
tutional dvnamicjr- Robbi'r^ ^and^^the^s^ 197^ political 
arena is enlarged to mclude exterjiaWfTgj*!?^ who get invc5lved to 
contain the high cost of information fJtM^^^ r- -n rhfiugh such 
expenditures, both in- the fast and tcMlfu^K account for no 
more than 2 to 4 percent fjt an insn^ution^ -Sifmual total operating 
budget Arth, 1§80, Manv Institutions l^c^^/ndehble scars left m the 
aftermath of decisions based on onf\ one set ^ considerations, 
decisions often resulting from a lovv-,^cl situap^. which failed to 
c (msider the adequac \ of \endor support or problems associated with 



If 



40 • - 

[[Uilti\(luior ('n \ ir( Jiiinciits ( jr u> [)r(>\ idt pou- final tor order 1\ o\Ntii 

dud clc\clo[)[M('JU 

p(jrtuiid[( 1\ , (\dinpU> oj ^u(((^sfu! plaiiiiiii^ ciforts arc \>t- 
( (jiiiiii^ iiior< c oiiini]jiipla( < ni iu^licr < (iu( an(Hi R( < ( m l^slu-•i (jt the 
bi-rnorufiU journal (.w.^r tf^r'/ piiijli^iicci h\ Collc^- and Liu\crsit\ 
S\smiis L\( han^c C. \\ SP. . Iia\( ( itcd exfclk'ni cxarnpU ^ ot planning 
iliodolo^ics ( urrcnrh in u^c at various institution^ Otlicr studies 
Bu(.liarian and Lin(ns( s 19SfJa l^^SOlj, Lrntr\ 1979, 19Su (it( 
\aluabU pJannuiK to(;ls to iin|)ro\ t {\\{ niana^ciiifni of jnforniarion 
roourf <'s t[ia[ [ia\ ( si^iuf leant pott ntial for th* i] lo re c(j in pU'\ institu- 
tions 7 fu \^^^ hi^t' f!f,r,, fij^ If /^^ ^' , '''' sourccb(JoL fiititk d 
f \-rnir.if'^\trj jr.r^.i, n ; r / . ' , (j>rf}ph'}f^ Stanian, 1979 als(; 
illustrates how 4d\an(e^ in (oniputnii^ arc af}('(tin^ the manner in 
\%[iieh ((jlk^es and uni\er^Uits are b( tjiana^ed 

Information Resource Planning in ijie Virginia 
Communm College S\siem^ 

V\e fia\e fiad a si^iuflcant personal exptrience m the planning 
and inana^cincnt of information resources \N4tfi tfu X^ir^ima Commu- 
nit\ College S\stem \(XS Pf>r the last se\eral \ears, a rather ambi- 
tious planning prrxess has been undenNa\ to de\elop a siate\Mde 
(omputin^ serMccs master plan for the V'CCS, a c(jmple\ organi- 
zation (omprism^ t\Nenr\-t[iree colle^^es, t[iirt\-fi\e camjDuses, and 
tlie S\ stem ^ffic e> staff 7 tie \ CCS had a 1 980 fall quarter enr(jll merit 
Mf 110.129 ( redit students Institutional si/e of the t\s ent\ - tficee 
(olle^es ranges from Pattern Sfiort X^ornruunit\ Q\jllege s 4S1 stu- 
deiNiP^to \ortfurn X'lrgmia Cc>mmunit\ CuHeKe^ 3:^,599 students 
amon^ iCs fi\e campuses 

Sin( ( \ C(.S b( ^an m 1 96^), tfie m(ormanon prcxcssmg functujn 
has liad a liistorv of (urbulcncc primariK l)e(aust of tfie^ontmum^. 
debate^bout th(v proper locus f)f control and aut[iorit\ [)et\Neen the 
S\st(mi Offices and tfie colleges The prol)lem vsas'cxac crf)atod the 
u>ll<^es matured and tfie central staff \n restled to maintain centralized 
(orurol o\er (oJlc^c ()[)erations 



New Fxerutne Management PhJcnophv 

In \\\{ summ( r of 1 979 jfie X'CCS'aiiopteci a r^AN- exec uti\ c 
manag( rH( nt pliilosop[i\ wfruti stated tfie follouin^ "The V'CCS 
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(Crura! >raff S\ stem pffices shall fr)cus on inanaKrnient rtnieu and 
o\rrsi^ht functions, therebv delegating rriaxinuim authfjrit\ to presi- 
^ dents for the da\-t(>da\ management of the indi\ id uaf colleges" 
lir^inia C^^nmurah Coll^^i^ S\^ftm 1981 . 

This ph)los(jph\ prmided the basis for majfK, discrete furu- 
tions to exist at bf)th the S\stem Offices and the f oUegos The S\steni 
^ Offices uf^ulfl proMde sxstemuide planning de\el(;p pohcies and 
procedures, c fHiduct auflit re\^e^^s. and pr(j\ ide managemenMnersight. 
College [^resiflents, m contrast, \>.()u\i be accountable for all either 
nia|or aspects c'jf^the decision-niakm J management, 1^ui"^jperaticjnal 
respcmsibilities delegated to>^he indiXi^ial colleges 

As the neu management philc)soph\ uas implemented, a state- 
\Mde computmg services planning committee \%as established to 1- de- 
\elop a pjaiming process for appK mg computer tec hncjlog\ to manage- 
nu nt information and 2 de\elop a computing sen fees master plan 
These 7ask> \% ere indeed arducms to accomp;j^sh. and an acceptable 
master ^an uas ncjt de\elcjped until januar\ 1981, eighteen months 
aiter the guidmg 'rnanagement philosoph\ uas first enunciated . 

Plannmg Assumptions 

4 

ActualK. the original committee faileci^o achie\e either task 
successfulK, hence, a sec ond c ommittee uas c onstituted, uhich finalK 
succeeded m pn^ducing the long-anticipated plan The major com- 
. ponents of the planning process cle\elc)ped for this purpose were 
^ simrlar lo the ten points discussed earlier AdditionalK , the committee 
clanried a set of assumption's that \%ould ha\e a direct impact on the 
chances of getting an\ future plan apprcned b\ all ciecision-making 
authc)nrres 

1 State procurement regulations dictated the need for flexi- 
bilit\. shareabilit\7^and rion^luplication of applications sofru'arc ?v ithin 
the\X:CS entit\ These wefe deemed fundamental to the development 

, and expansion c)f computing services throughout the statewide com- 
'munit\ college' organization 

2 Information would \)c recogni/ed as a major institutional 
resource along with fiscal, human, ph\sica], and intellectual resources 

i The cornptitirig en\irc)nnient would Support a .VCCS hier- 
arc hv of ir^orniation needs 

4 Attamahle goals would be esiaf)lished, and the\ would ha\€ ' 
to receive fir^i commitrj^nt froru all le\ejs of VCCS management 
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) R( sciurt {^s \\ r )ul(i b( flight altli(mt{h an ( arru sr ( lion \Nt,uld 
ludilt Up oljtain Miifit \t IK ^ta^f aiui r('^^JUI( to a( liu'\ ( rhcsc t{oaU 

t> \n o\ ( rail ( oiii[;urin^ ^(•r■^ u cs [)laniuriii ( onunirr^'r \s uuKi 
dssuiiu prinian rrs[>onsi[;iiH\ tortlit ( ^»l^^IiUou^ [)laiinin^ a>>o(,iarr(l 
uith f ^iiipiui[ii{ \ i( ( s atr( r rhc t]r>r [)laii \n a> a[jfjro\ 

7 X (uiiiinon (la[a flcintMU (iKtionan unuhi \)r (\t'\v\( d 
aini maiiitainrd h\ rlic S\>rM]i Otfl((^ 

^ All > \ ^ u n 1 > ( i ( \ ( 1 f > [ } 11 1 ( f i r. ( n r 1 a 1 1 ( m u 1 1 ' ( t i f > r r > 'a ' h i ! d hp" 
( f >iKiu( rfd ]]] a( ( urdaru ( \s\i\iA ^tar(•-a[J[)^(A ( d >\ in d( \ t loprfiMU 
iiH'th' jdoloi^ arid would, \}t supporud \)\ u^t/ami (('(^hriKal 

UIIK MfatHM. 

\ii all-' an Mff iTt \N f add ?!( iiiadt ('>rahli^h and rnaiiuain a 
srat^^Nidc ( oiini)uii!r\ (olU^^r (fMnpunn^ cmn irr )niiirnt diar Nsoulcf 
T('\\v( I >uir-()\'i\]('-dT{ U(^\un\(,^ '(i\\(u rcstru ted tis( al aiifi human 

Planning Goals * * 

Ih( tir^t ina jor ^a^L af f nni[)li>h('d h\ tht [jlaniiui^ ( nnniiirtcc 
\^a^ ro ^ sttildish. a ^( t ot ^oaK Ff^ he r(\u\N(d and apprrnu! h\ all 
or*^ani/atiofial unirs \ CCS ( ornfMitin^ ( > w dl 

\ Sarisf\ d^ra [)r(Ke'>s!n^ rMjuirt nuMits tor folU-^c^ and the 
S\ stMii ()\\]( ( s dirou^h e itf*( fi \ f af ^'^uisition and ui)r (d rrsourc ( s 

, 1 Su[)[>()n th( \ ( ( S n]l^sI()n and the \'CCJS nian- 
a^t ine-T^r [>hil()Nf>[)[i\ throu^^h data [jtoc cssin^ and ( onipurat lonal 
( af>abditie'N 

i MirnTin/t iFir du[)li(ation of rrbourc o h\ ctk oiira^in^ a 
hi^h decree f»t ( onifjardnlitv m general svsrrnis s(jft\sarc data has(\ 
data ( oiTUTiunu anons sf>tt\sarr, interac ti\ e ^nd batch rrtriQ\al soft- 
\\ar(\ and af)plu ations/ anaK tic soft\sarc 

I Wtt t cxrcmal and internal R-portm^ requirements in ttrnis 
of data a(fura(v ap[)r()f)riaterless, timeliness and acc(*ssibilit\ 

F inphasi/e flexibilitv m the design of tfie distributed coni- 
putin'K < onfigu ration to [)ermit ( f)st-t'ffe( 1 1\ e hard\v are/ sofns are alter- 
nati\'e*s 

h De\(do[) a[)[)li( ations reflecting the adrninistratn e and ac a- 
deiiiH [)ro( esses of the (olle^es rather than the organization of the 
^((dleges c^nd the \C.(.S S\steni Offices 
* 7 Pro\ ide nn\sorking. shared sofnNare, nen\ork hac kup and 

load f>alan(inK t^) the extent that suf h (apabilities are cost effectne 
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8 EncourdKc iiiforrnarion exchan^* and user input, and pro- 
. mote consensus uithni tfie \'CCS 

9 Establish a cornputm^ en\ironmeru that reflects state-of- 
the-art re( hnolo^\ and enhances connputer lore throughout the 
student* od\, fa(ult\. and staff of the.colleKes and SNstem^fices 

^ 10 Pro\ide a strong central nnechanisni for plannir>g, auditing, 
Ko\erninK ,and coordmatinK da^a processing ff^r the \'CCS lirr^ima 

In the past the S\ stem Offices' staff had prei^rfed a rentrali/ed 
approa(fi to both ^\sR'rns de\eloprnent and information proressmg 
because this approach \Nas deemed more in line^uith the centrali/ed 
management pfnTosop[i\ ^ The colleges ne\er realU accepted th^ 
(entrah/ed approach to ( ornputeri/ed Support, one of the primar\ 
reasons the le\el of computing services m the \'CCS fell sub- 
siantiaJK below tfiat needed'for adequate support 

The 1981 master plan reco^ni/es the neu \'CCS management 
philosoph\ major ad\ances in state-of-the-art computing te^'hnolog\, 
and the increasing importance gi\en to spreading a whole arra\ of 
actiMties associated with mana^in^ information processing and s\s- 
terns de\el^jpment among the \arious organizational units— the col- 
l^-ges ConsecjuentU, ttie plan calls for the establishment of I a 
distributed processKig euMronnient and 2 coordinated, shared 
s\stems development These two aspects are described bnefl\ \^ 

Distnbuied Information Processing 

A number of factors make ttie mo\e to distributed information 
processmg attracts e Declining hardware costs, jmprcned telecom- 
munications capabilities, reduced need for highK traTnFd staff at each' 
center, a*| increased sophistication hu the part c^f users r/i'ake this 
alternative quite feasible The proposed configuration reflects four lev- 
els of computing power, with levels 1,2, and 3 having central process- 
ing units CPUs that are plug-compatible and have similar operating 
s\ stems Level 4 will consist of both remote job entrv units and 
terminals linked to CPUs at the other levels, depending on the 
function to be performed 

< Level 1 vvill deal with the Svstrm Offices' requirements that can 
be supported bv a student reporting svstem and other similar planning 
and management svstems, and most batch academic computing 
Level 2 resources will provide rnost of rbe support for interactive 
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acadcriiu *( ()in[)unn^'arKi sclcc ted, hut it^s aeiiiunistratne applica-* 
iion^ L(\(*l 5 \m11 support the collc^(•^' <oniprchcrisi\c stucU-nt 
intonnatiori >>\ stern aiui as^^)c lateti adrinnistrafiN e a pp lie at ions ciealin^ 
with the course schedule, tacilities faculi\ rTiana^ernent. and possibU, 
tiridru^ial a((o)untini^ and personnel at a later dare 

This di^trihutcd ( onli^nirat^on should allo\s the \ CCS to build 
a strong (ori>>en>>us ainonij th( dispersed orjiani/atUHiaJ unit^ h\ 
( r( atiri^ an en\ironrnenr that increases the potential lor a^si^nm^ 
rrsponsihilit\ tor a( ti\ 1 ties re lated to data [)roc cssing lo staff \\ ho have 
tiTsr-harui knouUcI^e of the turn tions h(in^ automated * 

ObMousK the ( one e[>{ of distribution means more 'than loci>- 
in^ equipment at \arious renrote sites Instead Lnfc)n7iation processikgO 
is rec o^ni/ed as a major organizational resource %suh nian\«acti\4tilr^^ 
each ()\ \shich can be assigned to and cc)ordinated b\ one or more 
indivukials The full scope o[ responsibilit\ assignrifents has tcj be 
carefulK planned, as Buc hanan and Lino\ses 1980a, p 145 point cjut. 
because assignment of responsibilities b\ default seldom v\orks/' 
These authiors elaborate on a series C)f acn\Hies associated \Mth 
rnana^m^ mfcjirrnation processing in a distributed en\ironment that 
needs rc) be delt-jiated do\sn\sarcl or assigned lareralK 

Coordinated Shared Development 

* Coordinatfni shared df'\elopment of svstenmide a<iministrati\e 
ap[)lic atujns in a di^trihutfd [)ro(essmg en\ironment appears to be - 
most ad\ antagfou^ S\ stems de\elopmenr in the \'CCS is a rather 
sensiti\e issue because it is flc)sel\ aliened to apprcAal of personnel 
f)C)sitions and th( f)lacem(Tit of these persc^nnel In the past, cen-xral 
de\ ^'Ifjpmeru \sas belie\(d b\ some to be most efficient and manage- 
able m terms ot stafb hc)\se\er, m actualit\, the track [ecc)rcl- of 
centrali/ed ^(\elc)pmrTU accomplishments has been most unsads- 
{actor^. although not all problems \Mth this failure were attnbuta})le 
to the M-ntrali/ed de\elopmeru concept Meanwhile, it has been 
demon St rateci b\ several colleges wiffun the \'CCS that shared de\eh 
opment has pro\ided high-cjualif\ " uiformation cesourc es w uhin a 
rel<iti\el\ shc)rr time [)rriod 

Shared d<'\ <'lo[)inent is su[)[)orteci b\ the rnajorit\ of \CCS 
users aryi.ihereiorr has dn extremeU high [)C)tential for sue reeding 
bee ause ot their ( om nut merit and mot i\ at ion This a[)prc)ac h inc reases 
erui-use/uiNoh < ment, th( reb\ promc)ting end- user interest and satis- 
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faction Also, nianv [U'rvMinrl resources neu-ssan lor unciertaking 
the (ievelopnient e\)s[ a[ the colleges 

All liew ^vsterns \m1I be (iesi^ned \\\ ac ( ordanc e \Mth a state\Mde 
[jlaiifiing stru( ture su[)er\ised and ( {j(jrdinat( d fn the S\steni Offices' 
rnana^einerH ro (usure s\stein ( (>uipatihi|ir\ arid reduce lon^-Krni 
>\s{ern iriaiiitenanie One data element dictioiian \m1I fje (ie\ise(i to 
>atisf\ th( iiiiorrnanon lu eds of all 1('%( Is iA the \'CCS orK/ji/atKMial 
hierarrh\ as shcnsn \\\ figure I One, data base management s\sten] 
\m1I \n us((i tor a{lmmi>[ran%f a[)[jlic ations rt^idmg <x\ conipumig 
( ( n^rrN at all i( \f!s Sinnlar ( urH\ requir( mui[> \n!11 br nu or[jorated 
in all v\ >ff rn {i( Onl\ th( must ( le nt (1( si-i^n [;ro[(jc that is 



Fi^rr 1 VCCS Hierarrh^ of Information Needs 




ERIC 



46 



MU h i niii ( p(> a^ udu( \ ( r Ndiuuuil K iintnal I () \n ill uiili/ccl 
U) t)< M ( <i>ritjjutrr r^Nuur(('N ()\('iaii nianaK^'nu iii. and <o- 
ordifianoii ()l ttu n\ ^UI^^ \ <.'lo[Mnt rit a< ^ will be dit n s[;nii- 

M[Mlit\ (>} ffif \(,(,S ( (>»ni[)iHin^ St'iAutN Plamiiii^ ( niiiiniuu and 
S\">f(in Olfl((^ [ifr>(Mnul in (.liar^t id dafa m-iwh^ 

V:n\)d^)\\ ^Kc ( \ ( inn/ it at urt ul (Ik ( fHJidniau-d >.harrd' 

(it \('l(j[/in( ni a[)[>r'M( li alnlir\ ro d(.'>iui' a[>[;ii( aii()n> dial nu (-r 

fl.c qnirMiif Fir> wt us<rs ar a [)ani( ulai ut rli( mturriieition 

f;u ran h\ F « >r r \am[jlt S \ ^n in (Jtin < > >iud( ni r( [x jrtniki >\ strrn 
i> (It M^ri( d \i >i \ ( (. S ( \( ( unv( niana^( niciii and < xu rnal re'[)(M tm^ 
F a< ' jnar n i >ni(i( rif t nr ' jilnu nf ( t n^us data \n ill In na n>niin( d to it 
tiom di( ^fud( n'i in!onnan(*n N\Nt(^ni ut tht (.nlU-^^ > \N[iKfi Mi[j[)(jrts 
i\\t I atn )n > <j[ ad in i>Mon>. rt'^ut rat M )n >[ud( nc tniaiiM-^ andotlwr 
>f udcnt - K latt d tunc tmn^ \ ( « Jinniwn i lirt. ad ot data t Icnit nts runs 
^iMui^fi r[t< s( t\\o >\ >t< ni>* t^l" t u \)\ al!<)\Mn^ ( a( h > \ >t( ni tn intn-t tht 
{uumk uiai ri( f d^ n\ a ( ih' it \ ( ! \is{ i> 

/' . ' !ik( aii\ [jlai: must \Mt[)>tan(i tht It >[ ohinududorc tli( tAt(*nt f)f 
it> tuf ( f or tailuit (an \)t a^^^ >Ntvi -\> ot tins w ritm^ tlu' [dan u 
v\ (H kuiii \N ( 11 and m If iiinat h h ! i ( sour < t inana^t merit m t li(; \ (. C S is 
tmalK ino\ iii^ M 1 ari a[)[>r(j[)r laf ( and !r u itlu 1 dirt nion th rt^u^h sfia red , 
df \ f If jprnrnt and distrihuttd [Ufutssiri^ \ rna|(jr (onnnitrnent [las 
ht t n inad( in rnai^a^ft thf sf rts()ur((s rnort (arelulK since (ff(cn\(' 
dtMsion making f)|j(rcHinns [jlanrun^ research (\aluari(Hi atid 
nistitutional re[;re veftHt ion de[)end on lii^h- (|ualit\ inlorTnation and 
rfie afMlit\ f(< ( f ( t store n!ani[udatt . and r( rru \ e tins infonnatK^n 
throufcjh the usf ofT^ ( fjni[)utei 1 lu de\elopinent oi a ne't\\ork fjf 
iidornianofi s\sreins slicnild lead to niaikt^d ini[>ro\( merit m irdorrna- 
noii (|ualit\ and a\ailal)il!t\ 

IIk most (ritual Ijeruiit ro Ix de r} \ * d from the niana^eiTient' 
al intoirnatioM rtsonrtts is tlx tnharued aljilit\ to su^j^ori the 
nisiiiunon s Int farf h\ of irdormation ut eds To the' exte-nt that these 
needs are met an or^ani/atHjn ( an^af liie\ ( its ^oals and ohjee ti^e s 
respondiriii ( t{( ( ti\ ( 1\ to tlie ( lian^es aniK i[)at("d f(jr tlie 198f)s 
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Student data can he used as an aid to academu planning 
in community rollenes ' 



Using Student Data 
for Academic Planning 



A/. Kathnne Baratta 
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The. American public is expressing a growing lack of tolerance for 
bureaucrac\, delav, uaste. and programs that promise solutions but do 
not deliver This growing current of fhc>ifpj vmH probablv prevail 
throughout the 1980s, thus, the ^980s mavlbe characterized as a 
decade of impatience 

Th\Arnencan pi*Mic is beginning to question the uorth of a 
college educWm This is evident b\ the passage of Proposition'] 3 in' 
California, bC^e v.f)ter- approve^ cutbacks in spending for higher 
education in Michigan and Ohio, and the "cut the cost" speech made 
b\ the governor of Illinois to higher education ageficies jequestmg 
increasing funding The public seems to be taking a dim view of 
duplication of effort in higher education 

One of the wa\ s in which educational institutrons are attempt- 
ing to deal with this growing c^uestioning bv the public, and at the same 
time de al with ecopornic retrenchment, declining enrollment, and 
changing market demands, is through increased planning efforts. The 
bu// v^ords for the ^1980s m educational instiultions seem to be 

A 
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planniri'^" and '•r^ana^mg ' Adnnnistrators arc now airfmptin^ to re- 
as-s('s^ rhe^purpoNCs Jiiul ohjcc rues oi institutions of higher ediiftition 
In (;r(l(-r to plan well, administrators need timch. accurate, 
and ci^jKisc mtorniation upon \Nhi(h to base their assessments 
I nturtunateU {)nor to the H^SO'^ rn4n\ educationarmstitutions were 
at ( ornniodatinji ( nr( )nment i^row th and [)lanrnn^ was conducted on 
^ut-U \el fee hn^s, the net d tor hard data was not a feh ne(essit\ Mfjst 
new ( urnt ula >u( { eeded w heth^T the\ were projierK planned r)r not 
Wlirn enrollriUTits^started to dfdine, the 'ine attitude took o\ er 
<du(anonal m^itutions Larh e^jUe^e asked itseli what it (ould do to 
sup»i\e^ The answer to the [jrohlem seemed to he expansum As a 
result, the ( urru ula seerned U) ^row m de[)th and [jreadth Students 
ont e thought not U) he a( adeniic allt talerm-d enough for ( ollege soon 
iotind that the\ were hemg ( ouned h\ the \"en. educational mstituticms 
that on(( >hunned them ^ 

T h( se (if(jrt> to surM\e at all- ( osts. did not succeed {or all 
folle^es TFius .still tared with problems, educational insticutlcms 
tound a new aiisw^-r 'that the\ fell could *s(jKe all their problehis — 
retrenchment Reducfion> in budKCM. staff, and programs' had to be 
made, arui the\ fiad* to be made cjuu kK The+>udget was the dri\ing 
fore e that deter rnine^l w hic h programs and staff w (juld sunn e Low- 
( ost. higfi- enrollment prrjgrarns w( re '*nV ,.high4cost. low-enrcjllment 
{)r{>granus w<Te out " Not nuu ti thtjught w as gn eq. to w hether suc|i 
reduction was within the framework of the mission and scope of the 
( ollege 

- The pendulum of ^n^wers ciS4s^^)llege prcjblems has swung 
between the extremes (jf retrenchment ancTexpansion Now it appears 
that the pendulum is somewhere m ^ht middle H(nVe\er. when 
administrators asked for A+tdtcators of quaht\ and effectueness fo aid 
theni in their detision niakrng, m mtjsi cases the data were ncn 
a\ailable D^edsions had^o be made agJm with gut-le\el reactions 
The lesson to be learned is that educ aiumal institutujns shoiHd'+)e 
pr(ja(t'i\(^ and not reacti\e In order to be prcjaciue, an educaiionaf 
mstitunon needs timeU, ac c urate. "^nd objec ii\e data (jn w hich to base 
(le(isior>s \s Peter Drucker mduc^res, "Plarming is ccjncerned not 
with future dedsion but with the f-uturit\ of present dec isions" — the 
'actions that are rakt'n toda\ help us prepare for the uncenainnes of 
tomorrow Tarrant. 1976. p 259 

The [:)lanning process retjuires tuneh and accu'rate information 
that will allow ^(hTiniistrators U) 
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Defirx.^ The rrfissioa and scope of an, institution 
^Develop speciiic golls as guides to setting p^i^^ities- 
Assess the strengths and<^ weaknesses pf d'ivisi#is and 
jiTograriis * , ^ 

^ • Idtntif\ educaXional needs consistent with .instftutional 
resources and mission ' ^ 

D ^J^P ^'inecosts^nd rtyources of programs and allocate tF^e 
rcW|^,es ori'the ba^is of inst'itutional pnoriues 
• F\aJuate ih^e educational s\stem on aTl levels 
Planning ^should occur on thrp<-4^vels operational — \earlv 
pjannmg (omciding vMth the annual budget c\'cle, developmental- 
short-range planning,^ two to fi\e vears,, focusing on intermediate 
'objecuves,^ and litrategic* planning- logg-;^nge planning^ Ave to 
rwent\^\e^rs, focusing on the i^lennfication of foWs anej. trends that 
are )^,>cpe(t^d lo affect in^stitutiohal functioning in the long term 

, ^ 'Buildir^g an instmuional data base to support planning is not a 
^^^Mil^^ completed quickWt taket time, and it requires the 

.rehnement of processes (>*jce thev are.m placexjA planning model 
de\eloped at one insntutKm will not necessarilvsucceed at another 
Howry^r, tb^g^eoT^ to be a • necessar\' ant!>ssential data base 
(onrmon tOx^Kjuiing m^^xlels * - 

NohethfW. each planning process'requires difTerent data To 
v-numerate the t\ pes ofjlat-a that" wo|dd support eac*h of the pl>anning 
cvdes woul(iXiake fo^ unmteresdng readiTig, instead, some examples 
^f data that can be collected to support planning will be gi'/en 

Some underU ing t^ou^hts miist be kept in mmd when dealing 
with darA First, data exist ererx-where, however, until the\ are' col- 
lected, analyzed, s\nthesi/^d, and presented in a cogent, manner, the\ 
*re uf little -value Second, data' do not dictate decisions, the\*are 
merelv an aid to decision making FuiallV, it is a rare piece of data that 
(an serve ()nlv one purpose ' ' * 

Student ^ta for Supporting the Planning Process 

. Stuci^nt data occ iir in manv forms. Thev can be used to 
romplete go\(^rnmmt repoVts or as an aid to plan'nmg. Several 
e\amplc^ of how student data c an be usal in the planning process are 
presentecf, ea^ch example # selec ted because it can be used, \vuh 
severp^piannnig st\les ^ 

\eeds Assessment "fhis area of research deals with determining 
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the needs and interests of college stfldents; high school students, and 
adults in the area served b\ the ( ollege It nia\ also includejdetermm- 
ing the needs and interests of staff *state agencies, federal agencies, 
and^the broader professiori of edjucation 

Needs assessment can \)^ cjfjwr formal or informal, ongoing or 
spec laJ purpose Two examples [A formal, oni^omg needs assessnnent 
researc h acti\ itie^ that e\ist at NtWame \'alle\ Conunumt\ College m 
Palos Hills, Illinois are the \earl\ fiigh st+iool sur\e\ and the annual 
communitv sur\e\ ^ 

Edih \ear, al^l the fngh sthool sernors iti \!(traine ,\'alle\ 
Coir|rwunit\ College-s dusirict are sur\e\edjtf he purposJ of the high 
s( hool survev is to pro\ ide the college vTith information regarding the 
needs and interests^ of graduating* seniors, their perception ()f*<he 
institution, their reasons for selecting college, and the colleges where 

^j|it*^e high school seniors [)lan to enrolPThis information is used fo/" 
both [)rogram [)lanhing^iTl recruitment actiruies U also allows thfc 
( oll^-ge to monitor its imjige to see if if.rs < oiKistent with the cc)llege's 
mission . ( , /V • 

A (ommunit\ ^uiAe\ rs ODnoCN^rd — also «n a \earl\ basis ifhe 
purpose of the ((unpnunit\ siirTc-v is' tyV'^^'^^'^^i^^^' ^he appro xiifpace 

- si/e of^ie [)opulation jMrti(ip<tmg ii* adull learmng activities, the 
demographic characteristics of the^otentiaJ mfirk'et, the scope of 
demand for e(lu(*^tional offerings, the current mo||^* and lc)calir\ of' 
deli\erv.^nd the potential e\pandabriit\ of the market This data set rs 
thus an important resource for institutional program planning, pso- 
grarli assessntent, and marketing ^ * i - i 

An example of a^|!^ lal-purpose, formal needs assessment is 
the survev to cietermine the interest in (ontirunng education of the 

, Moraine V'allev Commumtv College nursing gr^Skiatc^s working in the 
ci^strit t Qjuestions c entered around whu h topics ruM be of Interest to 
the college's graduates, t\pes of preferred instructional delijerv sys- 
tems, and lime dud W)caiion cjf instruction The loformaticm gathered 
was i^ised to pl^n a c orrtimimg education ^ogram for nursmg 
graduatc^s . » ^ 

^|"An example of an pngomg, mformal needs a<sess'Hi<^nt is the 
seW^itive r<»sponse of the c ollegc fac ulrv to student needs For example, 
factibv noticed that students m their accounting classes had a vafiet\ 
of ej(perK*ru|^ in dealing with a( collating principles Sonu* students 
Jiad no previous experieiu e w rth l)ookkeeping priru iples, some had a 
l)asi( knowledge* of l')oc)kkeeping [)rin( iph\s,* and some were alreadv 
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in a(( oLuitiii^' (icfjarnnciH a rcMili of tins iiiforiTidJ needs 
assessMKnt. ifu d( ( (uinrni^ ( (Uiisc^'ds recicMgned lo accoraiTKKiate 
the student's preMous ( xpenence \Mtfi accountni^ prnuiples 

An e\diii[)le tjf a sp( ( lal- [)urp()se, uiioiinal needv assesMneni 
m\n\\( d >i>]nt Idi ult\ rneiiitxTs a( tlie c(jlle^e \s(i(^ became interested 
ui i\\t general ed uc atiori re( jun enu'ius for o( c upationaJ ^raduares A 
Kroup of idi uU\ >en>ed a need for occupaiional students to fia\e an 
alt( rnatnc [<) tfie (urrent general (diualKni requiieni^nts Tfie feasi- 
f)ilit\ of alremati\e course^ i> now fjcni^ exfdored 

\(^ major modification iri pr(>^rcim> or senices at \l(uame 
\alle\ Comrnumt\ LoWvf^r is made \s4di(nit adequate data to aide the 
detisKHi-uiakia^/ process After \\\r daia are collected, the\ are mt(- 
^rau d into \hr [jlarrrnn^ [)ro(es> 

Manpourr Seeds Data j^atfu rinji m tins area m\ f)K esTnakiii^ a 
farelul (i( terrnmanon of tfie [jre^eru and furure manpower suppK 
and (hmand Mtuation> Current jofj openings and salaries at the 
national, >tatf . and local If \eK ar( deterrriiaeti, as \sell as projected 
l<»t) r)peinn^s \soik force mohilit\ and die ec (MiorriK outlocjk for the 
ar(a ni orch r to dfteTmuK tlie numher and kind of ernpl^nrneiu 
opporturntif > (liar \sill he a\ailahlufor pro^'ram ^raduati-s \'arious 
snur<e> ot rrian[jt)\se r, supph are alscj examined At Moraine \'alle\ 
( nmmurnt\ (.oWv^t, all on^oinj^ [)r(>gran]s [ia\e manpower stuches 
fonducted on a regular basis, and all ih'\s programs must ha\ e a 
^ manf>o\se i stud\ (onduc ted he fore an\ a(linmistrati\ e action can be 
taken re-^ardm^ tfie impleme-ntatKMi fjf tfie^prfj^rarn 

fvj^luaUon of I^o^rams Anodwr im[)ortant and esse-ruial com- 
p<>ne;ji?t^>f [)lannm^^ in\ul\e's tfie evaluation of [jro^rams This t\pe of 
e\alu.ifion. \s[ii( h (an take rnan\ forru>. is necessary to rjfjtam useful 
inf^drmanon for [wo^uarn mipro\ crnent and appropriate data fi)r 
l<'ViL Stan <ind fcde-ral [)ro^^rarri ac ( ourilahiliT\ Although colle-ge-s 
ina\ ha\e' \se-lh(ic\e'l()[j<>d proce/iure-s for stude-nt follo\s-u[), facult\ 
e \aluation, unit c anah^e•^ and so forth, the-se'e-Ie-rne'nts are seldom 
inte^Matf d mtf) a ^\^te'rnatl( [)rogram e*\aluation s\ste'm 

, Ihe e \aUiatiun ^\sle rn at Mc^raiiu \ alle \ Cornrriunit\ (.olle-^'e- 
i^ diMded into t^mr pha^es pro^^r#ti sele-c tion, program (valuation, 
fee iltnu k anr^ re'^f)oy^e' and im4)a(4 (valuation 

^'h<^^e f)ne^ l^ the- v'le ( tion of programs H) be- e\ aluatcd I he 
• C)ffi( ( of Institutional Re-scaK h is re'sponsible for de-sigmng, c ollec t- • 
ing. anah /ing. and sc hednlmg the evaluation 'Sine e- Moraine \'all(v 
( ommumi\ ( olle ^'e offe rs mote (h<in fift\ programs, it rs ini[)ossible- 
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u> t'\ dludtc ( r\ [)r{;^rain r<it\\ \rA\ Ilirrtiort a prnt^rani rc\ icu 

I \va> rlopt'd tu tlru rriniu thr [)i()^r<iMis rn [;<. ( on^rdrrt cl 
(\dlua(i»)ii l^t mode I i> l)as(*i on [)r(^i^ra!n ( nrollnu'iK [jla( riuf hhjI 
^raduat( unii • n^j. prri^rain att rat i:u>n aiui prr j^rani rett niioii '] \u> 
iiiionnanon i> im liuit ti iii a tMrrnula to (i( f nniiK an mci^-^iunlx:-: 
tor ( d( ti pro^iani 'I \\( ui(l( \ nuinlx rs <ir( ilu ii rank onlri^Mi and iht 
pio^iam^ ( li^ii^N lor ( \ aiuat i' )n ar.t idMintud , 

In \>\\<\^t two dit at lual [)ro^lan! (\alua(!<ui [akt> pLu ( 
nfude 1 \Na> dt \( loprd [oi r[i( Mi-(i{ jnli pro-j^iani ('\<iiuati<Hi tJ^^ii ( ( n- 
rM(.(i ar<)un(i pioi^rani do( Min( niapon tci( iliiu ^ ojx ratior.v snui( nt 
!ni< )rrnan()n (osis )( rnarkt t nitornunon and ^laduau; inloruiatioii 
S( ( fa};l( I J^>r [[ic >[)( c di( data cnlk ctt d 1 intorina'(H>n is th^/fTTiif- 
^TdU'(\ into Si\ au(iii report This oiu'* doc unuMit urcA idc^ an acrtnu na- 
rrator witli airnosf (\('r\t[nng \\\vvt is to kuou avou; a pro^^rani 

Inpliax t[ii(( tluT( is i('rdl)a( k and r( sponst' to t[i( program 
t\<ilu<inori \ r ^ruu[)-in[( r^nuij) rtUMi( i Wilt rt( r and (jll^rook. 
1*^1 *) is us( (1 [() >( wnttn, <iri<i (jral tt(:ill)a(k 'H pr(iijra!n 
r\ahuitiMn data to {ani[)ns adrnui'stratois program ad i n m istrators, 
pro'^ranMac ult\ anri proi^raiii siippm r >fati \f rlinr r('^[)( ( n\ ( l(\els 
ot K sponsifjiUN (oiU^f >tatl [jrt [)ai( action-oru'nt( d rtsporists to 
f \aluau^»r'(lata usnii^ [>of[i tlu (oIU^m s tnaria^mu nt- [n-o[)j( < tucs 
s^sfrni arid a lo( <ii ( \t( nsi< >n m} i[u rt ^[)oiis( s\ st( ni dt \rlopcd 1;\ tlic 
ilhnois Hcjard ot \duh, \ o( <ition<ii and f ( ( hriK al L(lu( ation Sani[)soi], 
l'^7') \anR<i(s, ()l;s( r\ <itions c f ^ndtisjons rcc oniinciulations. 

i( a( lions, and a( tions [o \n tak( n <incl tar^( t d^tt s {or ( orn[)kiion of 
htsks art list( d <itr^ r r( viewing rlic audit I h( action [)lar^ is fhcn 
r( prodiH t d a;jd diss( nnnat( d to all invoKt d units 

[ h( final [)[ias( in\oK t s iinpac i t'\a1uation (itMf^ [)ro( cdurcs 
a(l<ipr( d iron) (.urinin^[i<im l^il \ Fiall an<l others' l''^75. K^Ji^'r 
P^7^) and U ilh tt 1 'J 7 5 , r('S('<ir( [i stafl ass( ss thw^inpac t <\\ pro^awi 
('\alu<ition f^n {)io^Man1, dr\rio[jniMit and review tlu. (•\atu<iJion 

pi 0( f SS( s ' ^ 

Sl\ niontlr^ <itt( r* i he ( i*)ni[)h tion ol i\\t audit, {[it I iistitutH)nal 
R( s( <u( \\ ()th( (• t>ei:ins its'irp[)a( f and [)r()C ess e\ a hi anon 1 [ic toHow- 
lu^ (juestions ^nnd( th* (\ahianon Uliaiistht status tlie r( c oni- 
rriend<ition * It tliert \v<js nn[)h'iru ntalic)n ol t[ic r(*c'yin meAdation, 
hov\ lon^^ aher t[i( <uidH \\<js t lie un pi en lent <it ion ( oinpU t( dir a ncj [low 
rwu( h did the audit inihienhr niiplernentation ' \\ t[ie r(-coninu ndation 
IS approved, t[i( n tlie (juestions, wlun \mIJ tlir re( ()ninu*nd;ltuni \)i 
air<i who \m11 ()e prnn<uil\ in\ol\( d ate <ins\\ere(l FiihilK. il uo at tion 
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Table 1 Outline for Audit S\stem 

Hi rdri..i.> 

\ F(f>(W.h(l d<d(lMi!i( .rt^Ur.r.d^^ vvork '.r fK Mi * x;,^ ri( rM f pr, ^arar ..n Im * 
ffdihm^ re d( Mr.^i f xpM'f I r f if :.r f \ ^1 :df if ;j ^ 

H Sf Mil { ( rdU ^^ T struf't^r h\ iwu''sf 

I) Sfdlf (1\ 'idiiiu > 

1 Pd' ' \ d!aarior. ' >t >'ar» M idri'> ^ hip 
i Pd( Ufr\ < \d!tM!ior, w! s ipp>*.rr 

I\ ^rufje r,f I ; tr ,r r; Mti' » r . 

\ Sftirif nr fl( riioi:raj;fw s ra. e \ rt side ( d^e ( d it- nour hm^ . 
B P riroihiif fif tr^-ruis in it.t pro^rar, / 
f t fi'^ojjriK r.t rrf iiris in pio^TdUi < fjur>( > 

Pro^dJU u lCTiiu>i) rafe s 
^ Froijrarn m anrl <M_]f nn^rati-jn 
F I r.fiiK < fi { {Hjrsf lf)d(i rnaiPiX 
(/ Sf iui( nr p( rtornidiK ( !rl((iu^^fs 
Ff Sriidf lit ^u{ t f SN ^dIf^^ ni < or* p>ro^:din f oursf s 

\ f Dst'lf ,f nuf IK r pf r nr 

B Sfude n' . .ot r f.n.^r.j!! _ ^ 

\ I Mark* ' h,tnrn,dn<'!i 

^ \tdnf^') A f r nf f (S ire r (i^ ^d;d^,( ^ 
I - \dfn jn.ti 
I S'd[e 
1 I oral , 

B i ai . otnrnnnr-. < f^ile i:< ^ ^'lanMr,^' snnilar >if v 
( {• njph »\ nif nt statu n of ^Tai' uau > 

\ 1 1 C ra( h uif< i r, I' )r[n^in')r* 

\ I- \aiudtif')n of \o(anoiidi rrairnn^ 

B F\aliiafiori of pro^raiii 'o(J^^<^ , 
( f riif^!o\ f r ^\ diu.fnoh < »t ^iraduat* s 

» ' *■ 

Ui( af>n\f 'nlorniatiof, is fftM. ini^^^ratffl .nto an audir r< jjorf 
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has \)t't']\ takrii, que^^tuju^ >u(h Wliv noi*^ luu^i \>t' answered 
•Appropriate r(*\isi(jii^ ar(' made in {\\v i'\ aludUoii b\sr<.ni based on 
this re\ 

Jhv s\stenianc and intt^rattd prcj^rani *'\aluan(jri sNstt-rn lias 
been 111 op( ration ioi fi\<. \ears at Nluraine^ \ all('\ Cornrrunut\ 
Coll(*^( and, in thai \a i lod tv»ent\di\ <. [;r(i^ranib Imnc btcn audited 
'Itic audits fia\ ( \h t. n ins t run k ntal m {\it r cms ion of c ou^se^ in sonic 
( asf s rhr r( \ immu ai t nri i c [)ro^i anis and in ( )[nf'r ( ases the dt cision 
to lonfcTf r ofiri a [Hofc^rcun 

aluaiion of Support St-ri'ues M an\ rim^s studf rus (i<) n<jt ( nrol! 
orce-tiiroll at a collect bccaust_ tJieir nt eds are n(ji Ijeni^ met In 
ordt r to {iet( riiinH li student neecis arc b( in^ nut in nonaraficinic 
cWi as an' f \ ahj a I ion i)\ su[)[>ort srn im ^ in \){ neficial Lac fi of M(jrairu 
\alh\ C(>niir\unii\ {jAU^^t s NU[)p(jrt ^cnices ar( (\aluat(d on a 
vearK basi > stu >ns ( t nfrr ar< )uiui \s\\t ther the srrM( es \\ e re used 
it r[i('\ \N ( re tisfVi h' A\ of (( n a"nd ht tficr ifit \ N4e're ljen( fu lal, if tfie\ 
not unmI 'v\ii\ not and \% tn d'f r i fu * sen ic es w t*re a\ ailalde at 
(on^nu nf rinn n Snidt oi At rn'nirN H(ah[i St r\]c( s, AdinissuHi^^nd 
R( ( ord, N Counst iin^ C art ( r Plaiinnii^ and Pla( ( \\\t ni. and FmaiK lal 
Aif i rA K cs ^rf e\ahiaietl (^uf stions sprc iti( to f af fi offic^ke aK(j 
iiK kifif fi alon^ \s\[\\ \\\v earlu i ^en< ral (juestKjiis Probh in a^*as kre 
id< ntifH d and tlicir soiiuinns dien }jer*fjni( part of tin ob){Cii\es for 
tfiai offi( r tr)r ih^ iifAi a( adernu ff^r * - 

founs(hn^ siati alstj ronducts a ^tin<A of all its clients 
onf( a\(ai I \\ o ( ounsvhn^ diint nsions are e\aniin< (J theccninsel- 
in^ pro( CNs and ( ounsch n^ oun c mik s Suidt nts resptnid tcj a \ ariet\ 
of staiMiK nts tliar are ilien (ornljinerl int(j scaks tfiat measure 
( nunst lor a( ( cptanc e of (outyselee rr)unsrl(n su[j[Kjrt of ( f>»unsele(^, 
>uns('l('(' s a< { ( [)taii( e ot ( ouns(dor \\ ort hileness fjf sessifjns, a^id 
( on rise I ( ( indcfx'ndeiK I* Hie information is rn to tfie ( (ninselc^rs 
in sumriiarj^rd form dtrui omi^s [Mrt of tfieir e\akiatKHi and tfieir 
mana^enirnt [)\ -()bje( n \ < sdor tfie follow in^ h( ad(MnK \ ear 

Measuring Student Outcomes and (joal Accomplishment It is ahru^si 
ni\( rs^VJK a^r<'efi u[)on tfiat inforniatHMi from and students as 

ilV\ [)fo^ie.ss tliroi/^fi ( (dle^o and after tfie\ lea\e c ollege is nn port ant 
for program e \aluatiyn and future [ilannin^ If follo\\-u[) mforriiatiorr 
is rehafde it (an \)( a \aluafde aid to de( ision makers 

r\\o d( \ elo[)nu nt s fia\r ni( reas( d tfic im[)ortan(e (A ificse 
staKment.s paituufarK tf)i students m (oinnuiint\ (olle^es 1 r< - 
(juir< iiH nts ')t \ o( at lonal ediu anon a^eiH les for data about graduates 
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and 2 in( ^ed^r(^ ^)^e^^u r( fr<M^ statt- Ic^/islaturcs to [lold cornrnunit\ 
-^^.ollt^cs dix()uu[d\)\v for iht (oinpctt-ncH-s o[ iln^u students 

rh( ^r d(Arlo[jrnrrHs alon^ with an a\Narcness (^f iht si^nifu ant 
f han^/rs ^akin^ place in student [)o[>ulatioris ln^t^lKtional niethod- 
olojrirs. and lunctioru and ^tnvidl [)h!losof;h\ of the (onirnunit\ 
(()\\r^t' \t'd Moraine \alle\ C.oniniunUN (.oWv^r to ric\elor) a c'onipre- 
h('nM\r profc^rarn of ^tudent follo\N-up ^urAe\^ Jht- purpcjsf of the 
Mir\(\s l^ t(^ [)ro\ide the ^ alU \Mt[j^ important intorniatmn about 
>t'i.drnr> inrludin^- tr^ir drnio^raf)f!ir^( harac trrl^n( ^ ha( k^rrouiids. 
iroaU. attitudf^s satisiac tioru. r(as(;n^ tor rricrkm^j certain decisions, 
educarional [^lans o( c UfMtional ( hou es and ac hie\ enients The sur- 
\(\s f>hrain thMollowuii^ information 

1 Occupational C^raduatt Follou-up Intc^nnation is C(;l* 
1( ( t( d on pnpl()\ merit ^taru^ relatirnishif> of en^f)lownent lo program 
(ornf)l(t(d. lengrh -^^r nnu 'MnpUned nrpresent positKHi • t\ pe and 
lo(at!on ot bu.mess in \Nhi<h e^rn{)lo\(ch sources ^lo^t helpful in 
Imdin^ )oh> e\aJuat!on of specific cjc c upational courses, usefulness of 
rrainmt: to jofj pfTtormarif e ^alar-\ mformation reasons fc^r emplcA- 
nient in areas unrelatc^ci to training, and o[)inicjn c'jf general occupa* 
nonal training, eti^u aticjnal expc rienc r, instruc ticjiial ^cr\u es support 
^^^^u^•^ msrriK ruwiaL methods and staff rhesur^e\ alsr^ proMdrs 
iTitormation ajjfjur the srudrnts futurc^ eciuc at if Mial plans 

1 F'fTi(>lo\(r P vaina!;<?nrcTjf OccupatKinal Graduates Thiv 
c|U( sriop.nairc in iMiied ro ernplo\ers-of recent oc c u[)atKmal ^rad- 
uar( s foilovMiii^ t\f)es ot mff^rmation are collected opmifm c^f 

f)rf>^jrarn i^racluates human relations skills, communications skills, 
Tec^hnicalskiris f)rohlcm-sol\ in^ skills, and life skills suitahilir\ rjf the 
eraciuarc tor the yA). (]ualit\ and cjuanr't\ of \N()rk done h\ the 
proi^rarn graduate and tfie emplo\ers Willingness to hire other 
\<oraine \ alle\ C.ominumt\ Colle^rc ^jraduaU'S 

^ 1 ransfer Graduate Fc)llou-u[) The f)urf)ose c^f this stucK is 
toe\ahiar( Moraine \ alle\ C:ommiimt\ College serMc es.'t olle^es that 
smdenrs attend student ri^rmancc at transfer colleges, admission 
f)roblerns at transfer colleges, f ransferahilit\ nf commumt\ college 
c rc dif and ad|ustrnent [)rof)rc ms transfer sc hools 

\ F lirec - \< ar (waduate Fo11c)\n-u[j -X sur\e\ of students rfiree 
w ars afr( r ^raduatinn is c onduf u d to asc f rram an\ furtfier in\ol\e- 
r^cnf \Mtli \forainc \allc,\ Conimunit\ College, educational srafus: 
f )m{)lo\fnf*nr status ( \al uarion of major [)ro^rams and senic es. length 
of f niu ui [)r/'sc nt [xjsuion. n urn fx r of jol> c fian^'c^ sine c ^raduatm^' 
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rflation ot e'nip!o\ rurru to [>r« >^rarii t ()in[)U*ted. ux-tulnt^ss oi i raining 
U) ]c>\) pertr)rrnarHV reasons tor rrnplo\ rnrnr in an arra uiireUu-(i lo 
ihv program ( onifjlrrrd. arui sujiK^'^f J<->ns f^>i" addmonal ^-dufariori or 
training 

'5 '\c h\f \ rr P*)11o\n-u[j Sn.ide'rHs are- ^radie-d [u\ e 'dec la re d 
a s[)f*( it'u major and Y\d\f ( oniplftcd rirhrr sornc or all ad\arK c u- 
[)at]oiial ( oursrs Thf [)ur[)osr nt this sur\ r\ !> u > drre riTunr \s h\ rhr>f' 
stiicirrus did nor i^raduaif alrhuui^f) \\\t \ had hf( ii < rs>tul ni r.hrir 
w oursf \N ork Qjit >rions on rhr >un t\ d( ai \Mrh r[ir [jrunan t dUc atiorial 
'fiodl i{oal ac ( oniphshrnrru tirne [k nod ot \sHhdra\Nal from ( U>>rs 
crnplov n)f ru ^rarus 'A^iilr arr^'-ndintr ( las>(. > r\prs of iinancial aigl 
rr( t:\\( d nurnhcr (4 [)roi^rarn ( iian^e n sim e niuiaf t-nrollrncnL presrnr 
( (tiH atu^nal a( nMt\ 'and ('rn[jlo\ rnent > far us fu* urt- rdiu ational plans 
reasons {o] wirhdra'vsal t \akiarion of irisrruc tion ^rudf nt, ancf suppon 
'S^r\i(('> arid rducarioiial [>roi{rarn outcornrs 

h Parnal C.onqdrrfr Po11o\%-u[) Studrnr> arr surAe\e'd \sho 
ha\f [akin hfi^innuiij (our>f> \Mrh firhrr no arra ot ( f)n( rnrration 
df-ff* rnniK d or o;iK "a Inroad art-a ot >rud\ dcre-rrnint-d The- pur[)o>(' <){ 
r[ns sur^e \ !> ro drre rirnrir fn rhf sc srud( nrs dici por [)ursiif thnr 
>nidi(s \in (jife-^nf His a>kf d rjn rfn> sun. f \ aff sirrnlar U) th( AchuAfr 
Follo'^t- up 

7 \onsfarrf*r Fo11o\n-u[j The pfir[josf of this survc\ is to 
fie icrrn nu \n pe*o[>le* e nr(dl ni ( oursfs and rhe'ii ne*\ e'r att^ nd e lass or 
take* le-ss than fi\(' -irrTH'ster fiours of (rrdit Q^uf*snons deal \Mth the 
>rudeTu\ [)rin!an e-dufational goal, tune* [jrr]r)d of \%uhdra\%a] frorT) 
(lassf-s, ernp|o\nu*nt status while* ^ttfnduiK t^>ll'*K^' ^^ [)e*s of finaru 'al 
aid re(<:'i\e*d, present e-ducational and eni[)lo\ rTient acti\it\. future 
e'ducational [)lan.s. and reasons for withdrawal 

^hl^ [)ro^rarn of stude'ru follow - up fias tfie folle jw ing ad\antages 

1 It pro\ide's a fTU'ans for (ollectm^ data so that the college 
rna\ imtiate. de\ e'lo[).,niodif\ . or delete [)rograrTis, ser\ ice-s or classes, 
the-re'hv irn[)rn\ Its ()pe'ratU)n ^ 

1 it pro\ide's a s\steni for ac ( f)untahiht\ as rneasure:'d f>\ 
e'rfiplo\e*e* e'\aluations of the* adecjuae^ of e^staf)lished curricula and the 
jof) pe-rto^mane e- le*\el of [)r(rgrani graduate*s 

Ir ide*ntirK*s thr e*(iuf ational goals of \arious stude-nis and 
how tfie\ pe*r( eM\f*#rheir goal af ( e)riiplishrne*nt 

\ 1 1 IS tleTif)le in nature, allow mg \ arious adnnnistratn e 
offices ffie* option of se*le(ting items to Ix* in(lu(ie*(i or de*U*te*d from 
sur\e-\ s 

9„ • 
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'> It i> ( \( li( al 111 riarurt ( oniparablr data arc a^Wvcwd Un 
trciui aridlxsi') 

Lstimatin^ Budget MtemuUves SniHf nt data are u^v<\ u> t(;rc-( a^t 
vninWuxnM parHTrl^ of ih^ ( ollce^-anfruiiriK populanon. The sut^ of 
Illinois funds corniiiuriH\ ((jflrees acrordin^^ to rhcir inifitfrni t-u- 
rollrnrnt in ^f•^Ml iundiriK (art^orus Baccalaureate and General 
^cadMnic. BliMnp^ PervHial, and Publu Sf rM( f s. Data Proc fs^me, 
Connrifrce, \amra] Si \nu t and Iruiu>trial Ter hnr>l(;r.jc. Health 
Trc hn(;lr)eH's Remedial Developnu rual r^nn ral Stud it s and Adult 
BasK Lduf atioiL GencTaJ Fduc ation Df \elopuifni En^libh a. a Second 
Laiii^uaKt Each cate^or^ l^ funded at a difftr^TU k-\el Forecasts are 
niade of rfie mix of ^tudf nt^ and the numU r ot students uho %Ndl 
enroll for ihe next adenju ^.^ar These forecasts are then used to 
fstnnate tlie expected revenue frc.rn the state These data and other 
[>r^r|Mteci revf-nue sources are then used to huild the hud^et tor the 
crjrnm^ \earN 

Attrition Studies. Attrition ^tuci^es ha\e become increasin^U 
important for plannnij^ The traditional colle^e-a^e pc.pulation is 
dedinniij and no longer r an collee^'^ -^o t(. thf \n elT for additioriaJ 
sfud^ n^^ Orir ot the easiest ua%s to increase ^tudent ertrollrnent is to 
stop rfif revoKin^ door- once: .students enrolL the college nreds to 
make a concerted effcjrt to keep- the siudenLs enrcdled 

\ttntion studies can provide fnformatUin 'about tempfuan. 
dropouts that luds pomt to c c;wctAe ac tion T\s t\ pes of surA ev s can 
be used: one a( the rime a student vM^hdra%vs. sometimes known as the 
wirhdfavvaJ or exit inters ^ev^. and a secojui sur^f gcnrral in nature, 
' ^i\cnuj a va^ndow sanif>h of students c urrentK enrolled Answrs to 
(]uesfK>ns such as' Fiave \ou evenhought about .Mtfidraumg from a " 
c ourse ^>r from collf-ge-^-^ and -\\ ha] made v)u df r ide to sta% ^" can be 
revealing % 

Dr)cunif ntatK)n should exist for tfie numh>c r anri perc enta^e of 
students \sho leave an institution or a program of stud\ These trend 
data can prcnide dues to tfie aftritir)n ratf-s of programs Programs 
ttiaf \ui\r high aitr:tK>n Va<es ( an then \)r exarniTied to determine ufn 
su( fi weaknesses Oi c ur 

If ttir institution IS luck\ t nougi^ U) fia\e a hi^^hk sophistic'atrd 
Mami^rment Information Svstern tf)fn'"Vrirollinf nt tracking" or 
'st<i7ient tlou" information is beneftnaf With thes( data models to 



pi^iui hem rnatu and u hu fi students \m11 eitfier drop out fem[)r)ran 
or IflTse the insntufion pc rmanend\ can fje tnade 
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Other Uses of Student Data 

Enrollment Profile The enrollrne^nt profilr is a docunicnt 
de\('lopr(i to \)Tfs( ni i\n ( nnipr('h('nM\ c data ba^c re^ardine eriroll- 
nuTii ar the < oll('i{( At \torairK* \ alk'\ C(;nunuriit\ Cnllt'K^ rhr dara 

yf rnfj ^ iittd \nu%t'\vid\ rar(Yor](•^ c urrenr-\ear hijzh school ^raduat^s 

Mirst-nnie frcshnicn v\ho dit rot current high school j^raduate^ first- 
ririif rran^fer studrnrs hrst-ruiH- >iudenr^ all currcnt-rcrrn ^tudrnrs 
trrshm^'n and so[)r!<;ni(;res Breakdowns are pro\idedh\ sr\, credit 
hours enrolled tor residence f redit hfjurs ( ornple ted, ethnic c ate^or\ 
a^f (orTununK\ oi residence, high sc hfjol of graduation and protirarn 
enrolhncru The mstuiition uses this data to plan, t tfectiN e !\ tor 
stucle-nts and [o rc)nnnuaJl\ anaK/e the sourcrv ccjnipositiori anci 
qualit\ ot srude*iu> 

graduation Report This re[)ort hsts the degrees /nxl (ertificates 
earned h\ >iudents The* intorrnation re\eaU which f^rograrns are 

' awarding rhe large'st numbers oi de-gre-es ''jr certificates and hou the 
i^raduating cJa^^ re pre'se-rlte d ar ro>> the [jfograrns 

(jrade Diitnhution Reports C^rades gi\e*n h\ all insrrurtors in all 

-♦classes are aiiah/e-d rac h rerur fj\ mstructcjr h\ dis(i[jlnu and b\ 
fjrograrn ^hI^ into>'"rT]atior) is needfc] so that the^ mstitunon cati be 
cc)nsrantl\ aware t)f i(v gracimg [practices and its srudents academic 
pe-riormanc e"s » ' 

i^tytdent Intmt/Re^utratwn Study This sruci\ is ( oriducted during 
re-gistration eac h semester Information is coll^'c ird re'garciing re-ason 

• lor atrendanc e program c hoic e. w he-theT or nc)f a stud^*nt is seeking a 
de*gree ethnic baf kground, number of credit hours enrc;lleci fc^r 
whe^ther rhe student is pnmariK enrolled during the cia\, e\ening c>r 
weeken*cl kinds oi student de\elc)pment se'r\ices m w^ich the\ would 
hke c^sisrance, and pri:)ble'ms with scheduling c^r registration The 
mfon^ition is use^d tc* plan student de\elopmefit programs and 
identify problems in scheduling that can be corrected m the future 

Orientation Information All new full-time students at Mgraine . 
V'alleA (]ommunit\ C.olte^e are recjuired to attend an oncntation 
sf^sslori be{c)re the^ begmning «f the term At this time, tests are 
ddnnmstered that measure- reading, writing, and mathematical skills 
The data are used to build nc)rms for the placement of studerus m 
courses The- tests also help gi\e the c cdlege an acadennc prr^file of its 
new studeTits scj that prc^grams and c courses can be de\eloped to meet 
student needs 
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Summarv 



Studciif (lata ( an ( (MiUihuK U) betR r iiiana^rinrnt h\ \)r()\\d\U'fi 
iiifonnanon that taciluatt^ cFk^km ain(;ii^{ drfi^i(;ii aluriian\cb In 
(jfuk'i tor rhe (iara ro \)v useful [he\ nius[ be tinieU and ac curart 
Suint cxanipk s n\ Mudcru data fhai ( an \)C used toi plannmij purf^o^t <^ 
ha\e \h en ^i\e^ T list is not f \hausn%t C^flleuiri^ and dnai\/HiK 
data In fiard \NorL but f;Iaiiinni{ is hard(T vsork Ottennmt ^ ni^tirunons 
[M\ oiiK !if> ^enu ( ■ to the i>ro{e>s of plaiuiiii^ and tht^retor( thf 
r(\\ard^ die\ reap frrnn the pro(e>^ are iv\s W xou btlie\r tf.at tfi( 

fu:urj ( ann(jt [>e planiu d. [hen all \ou caii do IS ( (;iiiiint \ourielf to a 
future ^n\t rned s(jnie rand(jin force over \Nfnch \ou can exercise 
no control 

R/*ferenres 



1' • 'i'.j \ frdrr,' ^'<^ic tor \:.d: /.r.^ ^.vd'.'jii A'!.,p'.'yp y . — . 

h . ' ' . o : I ;j >; 

K^^u^ R L b .j''.a Pf *• ^ < 4 F f 1 ■]( df < M',d. ^ r.dr.^f A M'fN^d PapM 

f<rf ^^ r.ff <i ar <ir. . iji f nr ^ ■ ,t 'r ^ A-if M( ar. f- 'l^.i d' <>: Re v ar- r, ^^^rK ,dt.nr, Sail 

f arrant j { /;^. v/.- ^ . ; , , , ^ ^ ^ Ho^r^.j. ( .^n.. rsB^.oks 

\ai. Rat ^ R M A- .'"^ > • - . • , „- I . /. ' r , , / u ' 

^ ' • "i ' /' . " Val'is Ki Mwraii!* \ di;* \ ( urim,unir\ eollf T-*?: 

^'!''^* i H \ Vtofif.'lor A,^Vss^,^ nnpdO of IristitiirK^nai Sr s Pdp< r 

;.r* u't .< ar aj.!...a:'".^^ rn^ .,f ^^f An if ri< ar, f- *fu( dH'.- R^ ^^ arr r. \s^.>< id'-^n 
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Student inffjnnatvm ^^.tcm^ prui uie injonnalihri abou' 
Uwleni, that can br fulr, utilized "nie^r dtruion makers 



Utilization of 

Student Information Systems 



Tom M Hall 
Jim h Reed 



* 

Mar.\ factors ha\«- iiurea^fd the „ccd for greater effectueness ,r« 
dec-isioii making in <.)tT,n.utut% and technical colleges in America In 
the past, educational decision makers ha%e often relied on subjectne 
experuTHes, attitudes, and %alies to make ke% decisions that affect 
Mtal programs and operations More recentU.'the inf]u^ of the neu 
student clientele has placed.greater emphasis on accountabl]lt^ pro- 
cedures and more efficient allocation of resources -These circum- 
mnces point clearK to the need for a carefulU designed svstem of 
student-based information for decision making Such mformation is 
needed for the planning, improvement, and redirection of programs 
A planned approach to information gathering and the processing of 
such data can ensure that studcnit information will be a%aiM>le for 
decision making m 4 relevant and timeUvma/mer 

The (ommunitv college students 6f the 1980s will include 
those nev^ students uho are enterin|; ■ colleges with even grcaief- 
trec^ut^^uv -adults, v^Dmen. ethnic minorities, senior c in/ens, the 

M Strliallis t(\ \n, 1)1'^ !„.,.. f,., I ,,„r,„r-,,i. ( „iirg,, 
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liaii^iif a}»[;^ (1 aii'i t')i('!^', >ru(!( (Jik rflf i iii lan i! i <! ^ : I 'a! 
^a^ \)i a^^urI .M ! ^\ f (iiK at.' <: la! ; r iM h .' > i i > V\\ .lu (m, rail' * 
M >P< - la' pio^raiii > ai.d ^( r \ i* < ^ (if ^/t{IIf 'i t' >:u( If u > Tf ^^f (, lali/f • i' ^ 
l>>a( kt{''o'Wi{i> M ii( r, If ^f aM !, ^a^ ^f t !■ ui.(if I'aM : '< j 'if if r;:;:;^f j 
ri]( Nf nt> arf. (:^.^^ I'^Lvp 1 l5 ar<ti a^ a ' v-'^^ M''^ ' 

r.up.f rfjii> ^[)f ( iai:/f (i pi ' ^^^rai ^ ' ^ f a\ f \)i ^ \\ iiii'iaJf^i Oiif-'jt 'fif 
ir.a!' ^t;^ >r K oil. : ' > [^•)^ pT' f^raM i ^If \ f 1' 'j>i:.' : it f i I'^ri La^ '>f f ' ^'f 
j»r(>'>!f ::, « »t a>>f ' '::*J>a< ' ' 'I JjP Je{iaii;> ^'ii f,'.' )>f >tuilf 

F.'>i('i> '.a^ Nf f ar^^t !'v :i>tft:;if: 'f.f fir<'\N': fif iiiai '-^ fM^ 



f th ^ ::%f !.<'>^ wt t:if. r>f 'a i\ ^if ^ic^i.f '1 la ti( jIm: pio^'Taii'> a'j'l ^f-^'A icf > 
Srii'i' Lip ::.;( >rii'a',';!i (a:. pn'Mcit pari <>[ :hf irit< j: riiarn jr, 
hM f!( '1 I' ) a^^f \ \^ :i: .[lai \ ' ' ' Mf^t{f })rf>'t{i an ^ ai.<l >f p. k ( n 

Ir.f pLirj><)>f ')! f : ap'f r ,> [>r'j\i<if ai; f xan.pif 'j| a 
toi ((>iif >:u(if:/ I'^.ons 'ip intorniaiioii siuiltw''^ 

*\,\<A](i[ ):■ ( r i ; ^ ' i : , J\ {'J!if^r^ T'if* p[o((ciiirf> and ^uiit{f ^^orl^ 
fjiirhrif fi [i( rf pro\,ft^ a traiHf'Aiirk tion, \shuf; an u. >' :i u' loi.ai 
approaf? tf ; ^( inif ; . ' t' iib up riiiar m i :ii i^N r tj< (lf\(l<jpf(I llu^ 
trailif 'A ' Ji k l^ ^If Mt::'',fi -<» a^^;^; 1 rh()>f ii,>?*(uti<Jii> iiiiMaMiii^ a 
>Mi(if f:' iiiturniaf iMf. ^^^[fMlaJMl I t^M^( i t uri' »: al rf ad n in tl.f 

di^< (^^^MJr^ n\ a ;>ia:iri('fi d\^\>\nd^\\ lo a,MLui(nit t;;llo\s-iip < tff;r[ 
( art 't{Mr!f > 'A ^Tp{lrIl{^ \sfif> Mii^^fir [jf iiKludfd iii >u( fi ^f'^(ar([^ 
Mi^j^f ^rloI.^ tor ■ >rt:dii:/ihti lor tollow-up rf ^(ar<'h, and utili/aiion ot 
^rudr^{ mlfjriiialion ^v^^f in data 
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A Planned Approach to Student Pollow-up 

( oilf ^f s and liIll\M^ltH^ ^fn(*rall\ lack spMil)((i plaii^ (o 
f sraldUh [>noMti( iit data f ollf^c tinn^nd daia prorf^sm^ and to 
a([n<\( (H(fn\f f of irdination inlfuinarion s%stfni^ df{ ision 

making' Sandm 1*^77 p l\ I nlfsstficK is ( o* }rduiation ♦il mtornia- 
iKiii \\\\\\ df(iMons inadf* ahnur p^o^uains and sfiAUc^ ^ludf iit 
II don nan on %\ ill not tulK iinli/( d Oin c^f^f;^ ^>cif [)ro!iiotni^ du 
fd tono%s up dat,i.]uu,L/M<»iJ.UW^l>. ^^J.Wiikc'^nt()Xjnaliun d\a»lHb!( 
to dn u^M I ittlf f \ alnai loii ^la^ l/f ( n doiif to dfn nnuif u fic tfu r 
iidor mat H jti biou't:lit to \\\r attention fd tfif (f('Msn)n inakf i \\\( w 
u^( d m <if f iMoM n laki ni^ It l^ < U <ir . [io\N f r tfiai it a us( r l^ in \ f d \ ( d | 
m tlu pioc f ot ( hoosm^Mlx iijif u inatif^i tf; (. ollf ( t(_(l tfifu \\dL 
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be di) iiu ^e<^^( (i likrlihornrThat ihc dara uill he accepted a^d used A 
\)V<>(r(\uT( rhar ^^airib lu^ritwriorial a(( epta'ru ( of rhe foll(AN-\ip data t(j 
\>r (Wllefced uill inipr(>\r thf ( oordjiutinn of rdiuanonal (ieci^ioii 
rriakiriii and irdorrnariDT; unH/aiion 

Partuipatwn hy I sers \\au\ inuwinuww and t( c hnirat r r^lleK^'-s 
ha\t f ^raf;llshf d usf-r ( onnuHK ( ^ rhar a^MM m \\n dn^iduxaium of 
>ruri(r:r : rdo/riiaMon unfi . •^gf 'dr( ision making For instance 
^rr'.re aii\ toi;r,u-np s^,r,yW^i (oriducffci a KMHij) uf ^ olle^^e 
r^or rid ourjiiu ^ a [Jan of a< iiori io(;^Mu [i ^u^r\^ f^-prt Xtatnes 



iJof fipif rir a foxnial irn[)lrin( nrafion-plan 
1^;^ :int\ rht ir'fnrniafKni net ^ (;f dV( ishjh makers 
<'.M!noiri* follnv%-a[) Min.^ \ ^ uuh ori^oiri^^ ( olle^r o[)era[]ons 
hii'i:ii:af^ dii[),u ati'm iri fiara (oilrcnon 
f)f u rrnirx f \ f li-^ f^roM (iLlre^ for ( ondia nii^ -Li^^( \ s 
' t^'.,<i' lir:f N tor fiata [>rof ^ ^^!n^ aiid a rial \ sis 

id' an .iVMMK tor ( an5;.i:sv. ;df' dl^^cnn^latH;n of ^tude riT 



« 

• f>>I^( n^^ -fif a\ailahikf\ -I 1. wd^-( J an<l fi r^anc lal r r)rist ramt ^ 

• Moiiiti?: oif (r.st f^f^(^^(n^s^ of ^rud^'Mt folhrA-uj) mfor- 
nia:.(^fi' ' 

Drterminin'^ Iiihrmation Seeds ^ \ \m a(\\vu\ of Mnnputeri/rd 
intornianor, vx^rfrnsA^, ^nad,f^_ af f ess To lar^e aiiiouiirs of data- 
nianai^^abU If >s irnjK^anr if /^deff-f mine ufiai kinds (A data are 
ruMlfd and \< ,i \s\x<m\ anri uhat fle< iMon^ uill be iiiafl(^\Mth rhe 
irdorniafKHi ol^tairu d St \( ral srudie> ha\ea!rea(l\ f)een conducted lo 
d( t( niniif 'A hat follouMij) data are needed fj\ dec jsior^ makers* One 
Minis I A i\vr\s\i^\vu late d data (ondur r'ed b\ tfir National Center for 
r Kdu( ariori Manairenit nr S\sterns \CHL\iS has made cie^r 
diar s|)fnal idarnnn^ and manj^erneru responsibihties of different 
dv( isioM-rn.ikm^ j^roups ha\e umcjue mformation needs Micek and 
\rnf'\ 1071. p 27 This srud\ indicated' the kmds of c;urcome 
rneasnre-s that ucre nreded h\ r\pe and administrative structure of 
in'snturion, t\pe of institutiona! adminisrrator, and t\pe of statc:le\el 
pers^iiinfi I fi( rhrc f out( ome measures in ttiis stud\ that were given a 
rating: of "hiirfi need to kn|)u \^\ most rfspcjndin^ adrmmstrators 
ioWv^v ur]i\ersir\ and statede\ el ' w ere " • 

\ umf)f r of students graduating from rhe insfuutujn alter a 
i errain [)eriod of r ime as a perc entagt of the entering c lass 



• N*umber and percentage of graduates for the \ear who 
transfefred fconi another school . ^ ' ^ 

• Xumber and percentage of siudents leaving the institutuxi 0 
prior to rec/'jv/ng a degree, diploma, ox certificate (^ing^a 
l^rntular aragk'nijc term or \ear 

" The NGHLMS ou^Lome measurement studv*^s an exaniple^f - 
parnc^ati'on lwu>ers \o aeternune student infc)rmation needed for ^ 
decisions In this stud\. the assessaientof admmisiray)r mfomiartK)nal 
needs was foriiidlU established pnor to undertaking the design of a 
student follow-up inforniatiOn s\stem ' > ♦ 

The Swlem (.harartemtic Opinion Stud) ( SCOS-DELPHI > is another 
example of a project j[ha< included College decision maters m the 
process of selecting siudeni fo'llow-irp data for collection iCox. 1975 • 
This studv was design^ U) ic^;ntif\ desirable characteristics for a 
comprehensive studeni follow-up svstem High-pnorirv' data needs 
for ^><rttmunitv college and state-]e\el adrpinistrators were identified 
as the student's educational goals, reasons for college withdrawal, 
reasons for not returning- to College, skills attained in college, salarv 
mformatioi*, and (opinion c^f college 

One s\siematic project to dej^f^rmine student follow-up infor- 
mation needs involved the review and analvsis erf fif^' available follow- . , 
up (questionnaires Reed. 197 5 This project resulted in a classification 
scheme that id^^tifiecHonsistentlv used studeru follow-up data ele- 
ments Analvsisfx)f thes^ cquestidKoaires produced the fol lowing N^tu- 
dent fol4ow-up information categories * 

• Studeru' s objective or reason for atterulance 

• Satisfaction of intent .vMth original objective 
^ • Withdrav\ al or disc onlinuatiorx infx)rmation 

• Kmplovment statiLs * 

• Transfer-status (n in/ormation : 

*sent status c ollege enrollment, emplovment status, and 
so fonfy**- 

• Opinion of ( ollege, servic es counseling, financial aids, and 

** « 
so fortfi , * „ ' 

• Additional assistailc e needed / sue \\ as 'desjre appointment 
wnh coimsclor" 

• 'Future plaris or iiuerests 

• Kmplovcr (juestions 

• Other related cju^^stions, 

Additional follow-up data elements normaUv found in student 
/^uesiKHinai^'s iiu hide the student's majors. suggestUMis for in>f)roVie* 
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incnu>t [MuHf.uiis. s( \ and ( (liiiK < l|KMii( .irion (lar<i rdadon- 

ship ot rli( ( (»rnpl( t(.(i ( piofcihiu. to rmph a nu nr nanic of 

r^a^l^^( i ( (AUx^ tulric^^ oi < diK afiun tD joh iu fu f sal<ir\ jMl> 
<i\ <iil<il)ilir\ , aii<l riimih( r ot '(()!!( ^( ( rcdiis ( oiyplctcd 

Su; lj cifoifs^^o idcnni\ sfudMit follou-np irif(>rin<iri(n) 
r( Miltrd in <ifi a( <j [>r( d [M^d of srud( nt ouu .^mk iiiioniMfKHi wwdt d 
iiM dM(<iii()Mal dc( iMoii rnakifij^ I [xx)] oi daM (•lrI^(•^r^ is((;ni[)r( - 
K([iM\c (Moui^li \n [)ro\!df ihr M^(ar(ll [)Liiin(r \Mth rfir fiasu 
iiilf-rinanoM nc( (ImI f(» imiiart rhf [jhx ( [o'dcf^ rrntiK i\\< toliou-uf) 
d.ii.i rT> hr ( (>llr( f( (i Dnu r s\Mfm<i;i( tollou-tq) projf ( r^ di.ir ( ould [)c 
^ ( xantiiK (J tor d( k rmiinni^ jollou- u|rdara nc( (l^ arc Un .urd in Ilknois 
^ I a^ji VVcllrnan 5 . M.inlaiid T sc h( ( hrclm. l^ilb MmiKsor.i 
Pu( < i M^7^ C)r(^M>n \ iiiarsk.u ^ ,tnd odiMs. F^Jh anci \ irKinia 
\\ ilhaips .ind Sn\d( r 1 W7 T 

C^tegorips of Students Sur\e\ed for Follou-up - " 

up Mim.\N ha\( m,iii\ lis(•^ \ follou-up s\.sr( jim an he 
^<it Mgiicd [<) ass( ss a studf nt s (ar('( r, laL [HTsoi'ial. <n]d d(d(lcnii(' 
lu ( Foliou up inturniarioM svstcniw an be iinfjlcriK rued tn <issisr 
rk^ ( \nru uluui [jLimik r in d('\ (•|(>pni^d('(juaTu [)ro^/rains A lollou- 
up N\sr( HI .dso ( an Ix [)ianfird to prf)Md< miorniarKwi for ou^oin^ > 
iiiNtirunon.il (a .dnatK >fi \\fi.ur\rr t\\r uses of .i foliou-up s\stcrn, a 
< 'Hnpr(licns!\t' .if^pro^K fi \s\\\ rtfjuiif die'' f oilcc rion oi (lat<i iroiri 
Ntudrnts .ir \.innus nnirs ni tficii cducarional ( \[)(Tl^^r('^ Couud 
uirh <iil s( ^ih( nr^ oi du sru<icnt [)opul<ition is nccf ss.irv Iniorniarion 
from iuil unw [^nt-tirnc d<i\, (\('n!n^T^ dcdir and non( rcdn [)ro- 
mams uill .issisf m instimrionai irn[>io\('nH'ni 

\ partK ui.ir tollou -uf) s\ stem tiiat [)r(/idcs instruc rion<il <ni(i 
snidr'itr sciM, ( [)r()^r<ini (•\ .iluariorulias \)r( n (\( \ciopcd in 'Texas 7 iic 
f ( \as Srudcnf Foiiou u[) I nionji^rion S\ st( u\ h'\-SIS is a ( ()ni[jr<'- 
h('hsi|^sfudcnr ioiiou up s\srrni tiiat is \)\nU Jround tiic (<^n(<'[^t oi a 
rriana^^rincnr inionu.irioi^ s\'%rni >(^cd, 1 p ^ ^ Ik s\ stem 

^ iiK ludrs iouftcrn srudcnr ioli()\N-u[) (jucstionn.nrc; fn drsi^nin^ die 
* N\ sicni, [fic <isMirn[)Mon uas rn.ide riiat studcn't iollo^^- iij) data would 
l>r i()Uf)J(d \Mdi orlicr r\is[in^ student and [)ro^rafn miornia^i at 
ilie ii^srituiion hi tins ua\ iollou-uj) niiornianon and student out- 
(<frne nuasuKs hrr ohk parf ota f)r()ader ni.inaKenient iniorniatioit\ 
s\srrui lor use l)\ tli,e cduc ational dec ision ni<iker AittiouKh ^le^e\.^^ . 



s\steiii has \)Cl'^] (Um d ^su\\ the <issisiah( e oi tlie [ e\<is ( ornrnu[iif\' 
and te( hni< al ( oiif th( studr ut [)o[)ni<itions tli^t (an he sur-\e\ed 
/ 0 
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*»Wf )nrft*( ii.t' JlovN - 1 ij> ( jti( ^t loiiuaiu ^ [ia \ t pi f )\ ( j i u^( tul tfH ^( ( < 

N( hnoi M\(\ tUll^(*I^It^ U^( [e\-SlS 4ll^)\^^ iol ([)( ! ( 1 Cli r 1 f i ( a t ;< » 1 1 ''f 

Nni<!( u\s \)\ a< adf iiu* <in<i \ <in<f ii<il pr'^irani an as R( ^ultaMt I' )1!o\n - 
u{; <lai<i < ail \>( pin\i<iMi ^\ iii{iiM(iual ])rw^n<iin ana and (an r;^ 
unli/( d 'A aduiinjsM ami ^ and tat uh\ } tit 1 c \-SI ^ ^\ sK ni ])rn \ id( >, a 
^<>< )d» M\ ( n It \s f'td.f f .in ^< 'IK'S ( )t ^tud('IU |)uj)ulations [[icH n:a\ [j( 
siUA(\<-f! \ tuil (ifs(Mpno!i i )\ ffasf faK^nius is hk ludr(i ni tins 
MMii 

h nimn'^ StiuUnt^ I(\-slS ituludfs <i siham insiii.iiiMir nn- 
in( iiTMi af a snaif n? s p< mi: r ^ fT uu r\ '< ^ t ( ( '^h H't* pr nnan 
[)'n nt tins s'iiA f \ is r( ; .i^sc ^^ rfit s[ ud( lit s f d u( ati< )iicd t{< >aU In 
addnioii, stnd( ni s f in[)if)>in( nr sr.uns, tuMir( ( luollnu ]\i plans 
jna]ur a ltd t\ [»( 'A [)i < >i:r<nn p'ir"^u d air data < ic nn nts ( oUcc tcd^ in 
tins suiAf\ -Ifn^ MnA(\ 'is iK^mudU iinpicinciu^ d dniini: ( 
w^isiniMon diinn^ (olU^f nrKntatuni s( ssioiis' f-r during the first 
< Liss pciiods {)[ .1 ^( nif sf( I I his p<irfi( u!ar < nmponcnt Fias n 
<\p<in(l(d \n iiK Indf fiata 'jii dif studf iit s ^sp( ( itfl iKfds— rliar is 
tuiaiM lal d< ii< \t m K s p[i\si< ai inip<iirni( nt and so forth Th( c]u( s- 
noiiiuiirt Vai! h( used \n assist a M)|h^< m in((nn^ \o(aiional 
pro^raiiiyMirohniMir ir^ [)orfin't: k (]u]r< hh nts lor tfic \o(a^ional 
>«^Hatioii I>ata ^\snin \ P I)S f'.:^^'i-' I i)icatv>h \}tit r,,:}r,f nt ^ ',f^ 
/ <* ^ ( s( s ot t!iis Mir\('\ in(hid( 1 (onta(iin^ students^' uitfi 
( xprrs^f d sp( ( lal n( t rls tor irnu diation. 2. ( ontac nu^ stnrlcnts w lio 
[ia'\f standi \ do not plan torr-cnioll .is potcnnal r('( ruinucnt 
') <iii^l\ /mu /ip ( fxic fiata toi innl>ilir\ ndoi incinf)ii, and 4 pro\iAn^ 
tin d.ita on students fdu(afional ^oals m (■a( ti (<nirsc iot idiulw 



\\ ithdrnmn^ Students Wwiv tollow-up cju( stionnaufs aKo 
|(?iind in Ir\SlSar( df si^ik d ior tfif ( olh ( tU)n ot information iroin 
stndf nts ulio uirfitiiau from ( ollr^r during a ^]\<'n semester Tfie 
(jU( stionnaircs ar( for sjndenfs wfio f(jrmall\ ^Mr^uira^^ from mdi- 
\idual ( ours( s u lio witfuirau from r f)lh'^e. or u fio lra\<' the msntunon 
without formed iiotilK .ition wallk-off I fu'se (ju< stionnaires not oni\ 
ass( ss tlie sf uiient's i e,isons fot \Mtfidra\sal hut also ( olle( t information 
on \\\{ st.udent s use of (olle^e servues, fut>nr( (nrollmf^nt plans, 
opinion of f du( atifiiud < xpe iiences, and su^^t stions for impro\nnent 
of ( oursrs or s( ia k es .( olh ^e and ( ( )urse \Mt[)dra\N al ( juest ion n aires 
are ( omplete^TN^sualK in rfie registrar's offjce or (ounselm^ ( cnKT 
when a stud ( n^ foiinalK WH [i(jra\^ f rorn ( out ses or ( olle^e -\ w alk off ' 
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'^•^^'^-^ <^ ii!^' ^- ^< I t ^^ ^ >'t 'iU( stlolinaiK > Mi( illdr 1 

^ J^^^' - [iMiiilni^r fa(ul:\ r \ al iia[i_Mi, ai.d T 

( '>r.M( Ti'-r;; .salk '>\t> a> j>ot( n'lai it < iuhiik nr> 
^ ^ \onrtturniru Studtnts (^u NMMiinain ^ dt M^^nt d r,, .u,^ , . 
•'^-''-^'^ ^ru.lc.'^ .xi>' " l.xs'ls a> a> ih tf.t ^^^•fms in 

W.ir Mi: N</a aini ih(^ii< ujv iU m j.jp^ \r H F MS 

Ou:< (.trif \!< aM.K Mu MI f iaiiHi^xK A R( iiki( uk / ancl Bou ( i 1^7 7 
\'>:irMi]nu4^ >[U(1< m ^'k )[iiia!n n an [Hirnanlv (i( M^Mi( d b( 
inailtd ''i ^(u(iM.^^ u^n i(a\( an iriMitudmi aiui (1m jiot rcrurn Irnni 
one l^rm nmtk >iM in k iin f.j iht Otlu i (]u< stKniiiain > lia\( 

' <i< ^ liHtv frit Nfiidt Wis u li(Mlia\ I^H <li>M)rinmiiii^ rlidi 

Mi!i( aiiMiiai ' \[;mh iiM > a a [)( iKxi wt nriK ^[<)p<>lu radx r than 
[)Minaii(niU di oppm^ f ,iir Oiif',ot tfit [jriinan [;ur[M;s( s rd rli( >c 
Ntir^nnaire > !^ t'i (f( « nT,:n< 'aIi? t[t(r di( s[u(l( nt^' lia\r nicr tli( ir 
e d in <ifio nal M IV e > df >p)r, ilit J< 1 h o| rmi^^r Ik v u < r( ( nro|]( d at 
fTif ('^iie^^< \f!dif!fMiial data ( h int iiN iii a nonre'rurnin^ student 
\ noiinalK iik indc^thf >rijd( nr s k a>on [mi < nr^jJlln^ pro^iain 
'•i<M<f iiiajor v\ MhiiH dara, « t:( ( ru ollrnt nt V <-in ph a hk nt 
^^a•»u^ and I^MaI^(»n^^^[} ot ( iu[)l( a in( lit ' t^; course ol^^uds Also 
in(Iu<l<(i au [jtimi MnfjIoMnt nt m ttu licld studs oj^uuon oj 
(oui>(> proi/rajn ( '^iiif^lctt d <ind studriiT st^i^ i^fc^ian^c ot fraiisj( r \ 
fuf^irf Miiollinrnt fjlans, [)njl;l(-in a^(•a^^^^ans^('^^lnK, and / 
us(ti;ln(-ss (;t (du(ati()n \(> ruiylowurui STiirf>tluT data clcuu-Dts 
iiif lu(i( tlx K iati(>n>[iip (d.( fjursrs to ( ar<*er plariis, d('^r( ( ofconi- 
ph'tion (d ( du< afional (>!>)(( tA( nuiiiIxT oj c ollc^r hours yr)inpl( trd, 
opini(»n of ( du( ational ( \ [)( ri( n( ( . and suggestions for iin^)ro\ cuk nt ' 
'( >t < ( i;e < < )urs( s and i m( < s 

\u ( f /I till) unit V and tt ( huK a^ f o!h'^< s. ^^raduates d( ( ouni lor a 
MFiall [X K f nia^f ' >! t he sf udt nt s u ho ac tualK lit Iroui educ ational 

(\pMMfi((s Owt ()} tin ^Matfst Ih nHits m sr( urni^ nonreturnui^ 
>iud( nt dar.^is that it h< lp> to (h t( iinint llw nwuilx i ol students \n ho 
>ltd not <iftua!U LMarluatt Imni^a [)io^rant. hut ujio dui in lad, 
(MMiplen tli< ( oM iMjuiK m< nis ol ihen vf)( atioii<il oh)e(tA( I Ik 
iioMM rut nin^^ Niudf nt surAtv ()roMd( s tli( instnution uirh sf)({iri( 
inloMihitKMwon uljftliM th( stud( I'lts (oni[>jef(fl thiir vo/ational 
educ anoiial ohjt ( ti\ J s ( \ f r> though \\h \ di^d not ^ r ad u<it( I his \ {\ 
SI,S ( onipoi^ nt aUo ( oll< < in inlorinafion lioin >tu(i( nts ntilu d as 
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!< .t\< rs h\ t:.( \ H ) ^ >^ !!i I >f > < d-t (i.iia hk ludt 1 ( ' Mnpai !>mii 
ot >rau <\ t fiu'-a;!' ):,.ti '>'>]t i \ \\t aiifi muim fs^u fii >fani> 1 

( \ ai'iaU' Jii ' j! >'M(i( i.[ \ 'M > -> k » Mi*(tni( ir' \ k [x t^ uii >ni(i( hi 
Muiii !i wlari';!. ami ' cln. nMit hladoii ■ m'i Ma < ( ^ )n^la'liia[< > 

(jTiiduatmi: Studtuts M:y\( \ i : i >m u n im it s t ( tii a( iuar( s < jM mm i- 
mi»iii?\ ' oil? > :ia%f f ii il^ ^ ( i^J^f 1a r!fart\ iIr^Ul^nIl^ arni ^lau > 
I f \ iiirliaif ^ a ^iif >;i'^fii;<i:if !'>r 1 Mkt L^id(iuau > 1 '^^laciuaK > 
•a:.'. Ar^r fK ( ' a'.Nci'. !:mm. ''a i:i>ririHi( til toi riin ( \fai> aiai J 
fc:ra<l'.a*' N '-n ' o : a\< m. a'.%.i\ tro::. liif !ii>niui!u!, toi ii\< \» ai> 
( wa<t «itf >tu'lf :/ 'Y a^n > < ai. St a(l!niiii>i( i( d iM^iiiriuiMulU 

.ji.ania ^''J^^ '.tar^aM^ Dala ( 1miimiI> mi : iiiai (n rh* »f 

(i 'ill I :>( ^1' ^li! f r :f i.iiit; >'U' w ( j u( >nnriiMir(. arc hstt d on r[u 
^i<i<iuaff . s: i( »;.;iaiM > Addin* uiai (!ata ( u iik <>ii (Ik 'c{ra(luat( 
>r..<i( lii ' |ti^>riwi,i,aiM > i'i'it f((|ii(>[> tor d.( Ntu(i( ni [)r( s( ip 
>alar. ■i;^ ^T\\ aiid ''aii'f fl t r f ; [ 'to\ f'l^ *[( a^oii > loi (. ri iplo\ riu n( in 
ai» aN n\At latf dV^ o'^rav'; ( /Mh[>U,if fi joh < )uriook intorinatnni. and 
n:' > TidMr ni.ih' ii. \!i rr.rf < ^laduatt >urAG|^aM wiipU hh riu ci m 
a n.ailMur ^\iiyf> Ifi/ ml':.: tiiafiiian MirA(^\ m^iruiiKin (oll((t> 
iiit*'ri?So*^^^i ■( (,r!:j>l( t( f > ' a> ouiiiiK (! ni tlu \ P f^S s\>r( in I sf > 
iTK i-,fi( 1 i: t' >r inannn t« )i tif U r( If ax > 1 promaiii f \aluaiion 



\> \ mtor tnaiioii tor o( ( ^i|janon<il pn^^rain 
|,j , liiif' s ') rt;;()irs Mr. < >H( < e ss ol oMkImiIs and h ld( iiltv 



( )rnn.'»Mf'. in i pat * >ni\f 



fs \ r Kon^h a sui \ ( \ <>Ci in^do-, < r s 



t \ a^nati* >n 

tmplfAt'Ts o/, \tudtnts XrKon^h a sui\( \ T>C{ !nplo\( r s opin>niis 
!> no? a due ( I NMidMiMoilrTA iijj MiiAf \ inanOV oll(*^( > in id uiiorina- 
rH»n tinin < !!iplo\f r> tul Studt nt> tioni m ad( nn< and o( c upational 
|no'^Mani> i.< ' arf fa Mn[)io \ e (i aiid m( r<d skill aManifticni (an 
Ix a>M 'f'^f fhhioi.t^n an ( niplo\( i >uia< \ rniplo\('r >unfAs ar( i\u\n 
otn n df >ienf d n . ( r.ilf f t nitonnari' ui tioni tli( (^niplo\( rs ol ^raduan > 
,,nl\ inan^ m ( urrun't: snidMHs lia\( s< ( \ir( d ( ni}^lo\ 



iiK hf a> a duM r It Mill f>t fh'ir <^llf uanini^^ Ilu I t \-SI^ ( niplo\( r 
n[» >ur\( 'fciiadn^iu > an ' i - !..a. . 



rollovs n[» >urw4t''i 'fc:iadnvin> and nururturinny >(ud( nts uk lud( s 
da{<i ( If nif n'[> >u( h as < tn[)lo\ ( \ > opnimn oi du trannn^; cdiK^^inon 
K < ( u f d U\ rfif ppj^ajn ^laduan and tlx his( fuliK s> oi riiat uainni^ 
r<» p,f itfUnhiiH e I In fniplo\M ioilou irff (jiu'snonnaire also 

[)r()\ide> f<»i '>pnn<>n> -d }«d> p(i!oinninM and n[)\Narfk nTo[)di!\ 
su^^fsn'>n> lot r;,f d(d !i,nnni^^ pio^MaiiiN p!a<(iiu'nr souk cs su^ 
•^<>n*»ii> toi nnj>i' i\ ( nif III ot ili< j)ro^iain, and jot* otniook 

Mnp!"\MN na!n(> and addrf ns( ^ ar( obniine d ironi 
ad naif « 'r noni f nu nin^^ siu<lf nr (jiif suoi^i^ircs rf (urn( d in a niailnut 
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( ontinunu t duiatuni Studtut^ \ ! > i ni;;uMai;f , , , u( s ait 

' :^ -\M.M ' sra' ^,1 < ^ii: s( s * mi:.;;,. .1 ai.f! 

" ' ' ''''^ -"^^ ' M'l:' : M a^ ^ MiLiA It (1 If \ SI^ .!.< s ir.M f 

* ■ ^1 '< I'i' a' ^n, ,T I, air ( s I ^1I^^ is ii< <; 



'4i 1 1 J>i^ ad M' 



• "'i.f^.M^ "'''M a'l'iir a::-: ' 'JijiMin^ ( fiiu aUfH, < fj!iis( s [)f tiijifmns 
'A id'*i' p^^pa.^^'>I^ a' d ^'.;J;)lt mm nr<il (^J^r^'^ an pi^^^idMi I A 
df par-::,' i/^ \.m a'l^.iia. ^jlu* a^ion !;.. ^ a' h ^^<lf( 1 : 1 1( >n i lalion froii, * 
^' d ^' ' a.M ^ ' ai; d( i^.s((:toi i , iddifiMi, al Mi^^^f sri(H;> tor 
^ "'''^^ ''!fM':.^s > f . ,:/a' r,ii^ s'-xidi d,,; ikh plan ro 

OrKainzin^ for Srudf-nr Inf omiarKMi Rf^search 

(^u'stvninaire DfMnn \ ,\s up (jin >ri(inrwiin d^M^Mrequins * 
' '''^^^'^'^ lati'Hi 'd ria t^sr n < ' ' f >iM in^ t f i< que st mn nai m anf 1 f)r( d(,- 
rMnMiiannh of riu riara \m!1 \)t \nn{i\:in\ (.ik f [|h sun.(\ is 

.ond'iMfd sfi/iuiair* m^mi ihum hk ( t rfir spcr idc inforriiatKHi 

f'^ < 'd rht d( f ,^a.^ Miakf i and iiu r^ase du ^\ui\i rir rt.spr,ns( late s 
\p[)rf)priarf <lf >!^mi f hai.K n m^ik s a;i(l suI^( \ wm diods (hat fta\( \\u 
lii^dif >i !ni*[ja( f r e spohsf raJ( s iik liidt 1 a ^^■a^nnahl( Ic n^nb of 
th( (jiH stion ha in ^* snnph dirc( Hons and <lrar uorrlm^ of qu( s- 
f"'"^ ^ in* iiisiMn ' d a s( It ,nldr( >s( (1 sfani[K d cnve !<>[)( uMnadout 
^M\\i\> an-lM^fa a[.{)in{)^iar* Mi^narnie b\ an instifutional r< [)r(- 
s( ntaM\ ( ni da f ( )\ ( I Inn I 

' ^ fi^ ' indi* an s dial K s[>fins( ran s d( ( k ase u [k n ditV 
(jn< snniinaiM < \< <t ds \( uil i^A^t s ni if n^nh Mifion^^fi i[ is nii[)onaiit 
ro d( ai uirh If n^fli n\ srif)nnaii( s .is a [W nnar\ ismk tin Imi^mI) 

"^''^ ^'^ ' "HH <in ivMu a(r( I ( ntK al d;ira>l( rm n(s liav( mi 
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: I . ( 1 u ' I f < * 1 f ' * ' ' ' 1 , 1 . ( N : . > » I ' ; 1 a ' : ' lit i i f n ; u < j I 1 1 f ( ^ u t > p < v ; i d i n ' ^ a : 

MuU'j;!* . ^' >'t f ai;'i I' )p ( (i ■ ij^^^^O^i.f nTh m-n f aNif a^^^^ m ai 
?i > pioM >^ I ii( f '! f!:a' : i\f^i: ' J' ( NN'i.fc: ' >1 'i: ■ ^if.pl^ < Ij^k f (|,ir >- 

^U? :\Kd'A'>i. I^a' I'M (1 In S( Uiaiiu.iiU 

\ al'iaM' : [it"r i: .a' ' a'. ^» ^j't a J t <\ M( iii; [iarni\MiM( n ( ' Jinnif Jiis \i\ 

J : ' : a' d' ' ' . ;m > ' r f > , i' ^ .a: m La > 'j( f : . i iriip f 1 1 raud 
ai!( u' Ir ' f I N{ > . . j' jtif Nil lA ( \ J : , ii uii/- ( a>(\v r r.r 

; . r ( N a 1 ( I i ' > i f{ I i > [ : . < ! o \ f r , f ' • f : : , ' j \s t \ ( r r f , f p( t > ' j ' \n f . u i d > 
[':•.( ( \ iMl;,!if% A ' :, 1(1' lit N 'A ' Hiifi ;ik( !\ hd\ ( [\ i '^r( au-su tt( ( ' 
<)i >''id* III r( L S( it-a^ifi If (\ ^\d'i\\)t fi < 1' >[K >lioul{l ai*Ad \ > 
L> ' : • . . .(if < 1 ; :/ f r ( .ii, imi 4 j \ ; M'' i^at^f 

I X * .1 a ' n'i jM.aiM i\t ni/t,{ (I h\ aiit r i!i>nMUit jIi pr^ \ n:r> 
a ( • ti f a'. ! ' ' ' ( 1' ' * d ■> i{( id >irunu Anotlif r 

Mtii^v' I i n:.N?^lf f! 'D a f |ur>n< Jiiiiain d(\flup({l fj\ 

di. r .ri>r.''i'.' >r: in :r,a; ''t - nn.^Mrahiliu ot rf>rrh> I [m \alut ot 
> ' ' Ji',, .araS , m (l.ra k ^li'N (aiiii*'f ut f j\ f r mi fjii.a (i Nfiuif irc 
iiilMi iM.i'iui . u o::t !. - I >,\i ( w (i r a riiantit i thai f\\t'U i> iio \\<i\ 

^td^^ \M(if t ' M )! ( iiiidff • i Nfw^ trill !:it( jrii uino'i n \ >!( in'I ( \a> ^t k h^)^^ii 
an*! M 't Niijjjjorr :f,f fMi.t^pr of ( nrr^ pdra}Mht\ I lifiiU^liMiu 

f d( f >iai^ *ra ■ >M M J w , ii\ N u rlif ^aIIi^ ol (|U( st ion rial r( > 

rf, >.ir\f-\ f ' ( n\\t t^f nIotIj IiTN in ord( r fo < ri^u( o[>[)( ji tuiiUK ^ 

tor < otnpi >Mif i ii^' 'MI iiiMoit ari(i Inc dl ( oHt f fvrnf>drison^ I)< t imoii^ 
f)\ ( oii( -^it > J ' * Nf a\h ii( i\ (!( \ ( !( )p( f i MiPv < \ iii^t runu nt^ allo\s s tor tins 
•tl( m'mIu^ a. 

I\f}t \ of Sun>^\ I L( i o|!( tj< partiij* nr tliat ^[jori^il^h^ Ir^T 
( o n ( I ' I ( n n u » 1 f * i 1 1 1 1 o i i n f r i r. a 1 1 ( > u [ t ( > 1 1 o \s - i i p m u a < \ n r m i ^ f o 1 j ( y i n 
' *jf ( Its >i :^ ss : . : i.t i n ^^v .mmi. n tojjr )\sv u[) j>laii^ ha\ < In mi onrlin< d 
hi [,<).i>,f aii'i :!;aii' >'n nmia f \ N If {|n!i ( (iiit{ iMit [ir<i!ni< iiis to iik r( as* 
Nui%f^ di]< aM< 1 Nf'iilfjjf n vpoiis( ra'(( ^ 

\i, 111 f ' n i o M u \ ( V iN'fa< iliraif fi it n iuj,li/^ s nn^^om^^ ( i>\\( 
d(ti'.i(if> 'Uif'ifarinn n< nnioi,n^ \\h i f ^i r aiioi i pro( ( ss ( la^Moom 
p/j^i'ulN am 1 * lo[ : !i Re altN'n ririK lahh ^ uiK lli^'^'nt n\{i)\]t^t 
Msf.i{f((> ail' 1 p' »m' i\ ' mK f MM rti ot ( oll( [)( I so!i IK I \\ 1 !! ( ii lia 1 1( f 

,\Mi ( > >\ Ml ^ . 1., Nf n! ii(i<^ij Mil \ < \ s W ( II [)lavuu d srati <i< ^ ( 
n 1 ( J i r t , , I ; tM > ' ' ; t N ; I i . " 1 \ ' ( 1 ! i , a ( 1 n n 1 1 1 s I * 1 1 n ^ 1 1 1 1 a ■ w >( m u \ < \ >* \s iTl 
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( iioj: \ -^( \rr( iiif !\ niifx >^^iIlr irn aMn^Mfir v^lulKV^i -ru (lata d 

ill il^ M J. ilkl ^ 

-:\''^'"'''^ i'i::"Mivrrd;iwr, < ju^ ^uuiiudi i ^ I^mi a^-j rr'ar' iMti- 




'"^■"'^ '-P '^^ 'Tr: a':'.:, j jt'niif f!a>v[Of.ii, rf niuidt fv troin ir - 



vfrn^ 'o-^v 'ha' r'^loA-Mn ' V .sr#il(i Inri^f fyniriL^ xir r- 

M^\s>'.M:r v".<:' : :v if a-.-:.^ <i:, " viir^iMo;. , ai (i i v^i^rari nar !< >n 
if -n r> ^ f ra,fi::.j 'r f ^ir-'va! o^t a >';or.:.^;rr [ .niria: ( onrar [v 

' orT.f-if w d ".ailM'i' rj'if vM..):i[,a:rf v 

-\r.nf^ f r vn IV '[sat 'f ?ifiv ru in( rf aNf vfide nr r/ ^ixiu^t raff v 
'Tif !ipMarir.i{ ^1 Muti^ rit arlciff ^^f v '[k >\u(\t lit iv ^rilN nrnllMi 

vf'.Hf iiTn >[i(jitlfi K( t ii( m.ra^^* (i ro npfidr* rhnr prrrnaiV iii a(i(irr>S( s 
<if^ 'Hi l!^ a^ d;f \ i i i mil ! r ,f f H ^ v [ul \ ^ d< M srrl dahoraff 

{>iininuruf an-^n N\vrf n,v r., updar?^ ahirnn! addrcsv fih > arid rr>^ arc [u-rs 
vhoiiid in\( vrii{a:( rh( [^rrn Ml'irf n tivrrl [j\ du s( oHk rs Aridf(rnv( 
'vva\ ^rn.a]r,:ain a f urrf iir adrirrw \\\( is :o rrcjuf st >tiKl( nt^ to fiin)f>[i 
d.r riariic ai if i addrf soriimiK \n hn vs ill kiu/ tlirir lr,( atmn uitlim 
f fir i!f \t t ! \ f tf ) f( n V f a r N 

F \p( riMif f'd fdiKational rcsrarf rs i^f ralK a^rcr tliat at 
If.asr \\]u r vrpararr niailoutv ar( rf'{|inrf cf to c^iNiirr inaxirnuni (ff.ort 
\n u\i<\i snulMifv \ ( oriiprrhciiNivr rnailnut snrAr\ i^Ws vsirhiti rj-K 
tnil(>'>Mni7 su^T^f stmI parrrri) I a^( nv c r If tr( r an inuiaNjiu'stioiinair^ 
aim a vrll-addrrsvf d stamped rnvHopr 2 a f)()Sf(ard rrrnmdrr 
Nf n If n rlavN lau r a ffiird mailfHJt a urck lafcr, nu ludih^ a 
^rf<)lwl ,Mv*'r U.ff.T M'l-ww.Mriair'. ai;'i ^'11 adfirrss((i srair^pfd ( n- 
\( lr)pf , and \ a'f(»nrt[i attfinprcd ( ontar t niail. u iffi rhf itu lusion 
ol anofhf I qnf stionnairr or a (onraf t In plionr or prrsondTnircrA 
r fir lourth Ntudfiit^ oiiia( r ( an df iiniffiii^c rrasf the Student rf spcuisc 
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1^ 

t£rri< r ,i . ' \ : f '(/J : ' (l d ^ f mnT ? f{f { f ;'. f Rf >-j sf Mtf ^ '..Tv ^ *)( f n fie ^Moti 

M i r ' N ' ' ! I ' * ' ( \ i\f ' < * ^ .1 N ' /( r r 1 I f H i : ( ! 1 1 / 1 : . ( i ; ( a ' f ' ^ ■ <i : i : . ' > i ( ' h : i 
raff 

( \( lirii^ '}f Sun f-y^ \1 < -nt irut :< >: i > 'a 1 1 1 ! i-'w aMf rMr:iif<i^f in 

.t!. A'* ^ <: > < >' ^ U - iT. f \ N w!. a I a:.: i.a' ha n1 n f >u ( ^ ^ <i 

a! ii'-n^ If a^ (\'i'tai j/uin^ lifNitJi.ffi ^'i 

p.'T. 'f!^ an "a " d ' ' j!, ; ' t ' ^ : n.\ ( < U ^^ rij jf i' >ii (it >tiKlf u 

^MU <iiM . i!!' \i ,] .(If (iara ' - ; \ >t < - ( ri {|*Mr; a inrii^iiudirial ha>i> 
\> a r''> ut < i.t: i \M [\: .'il [*t< n rrl n tol Inilc )\n-i:;) nmh* % ^ < niupdl- 
,ii<\t I ai * )f _'f '.f raff d .i: '! Npi'if :j 'j'H( miK m <ii!rij\/< f! 

f)ata /Vor r'ssin^ \ > m x <iN r ^f rf : n a f If r( r :i 1 1 ii.i f iuii < : hf t\ s 



A .i.lMrn.a'M :.f f (W d t ^'f rf 



,( 1 hf ' *ri I la: ' rp. f Ji'vf i, ( r j[ r fi 



dafa [/rn(^>>(jr Ih;^ \m!1 MivLirf thai rhf >nidf ru inlorn iannn s\>terii 
'If >:^:,f ri 'f ; 't^af ra r iif Mlf fi i :.tMr:'i<i' " >' , ,u d ■ ^ai 'Mf iiit< jrinatu )ii in 
;jrf >f iiTf fl a !'>r::.ar 'Aaldf :hf df(,>»M[i riiakfr Farl\ ;d<i:,r:!f!^^ 
d,f(;^l.^^^ \\ ,\\ all' i ' <!a'a pr'nfNNir.^f ; m f (i ii Tf > I)<if<i [jt^ f >>5fi^ 
; )r< M f d '.r^ > . a:, itif f ' ':,f mm; i/armr. of rr.t fi<ira h% dif ' If ( , jna^^^ r 
I h( 1 r.>r:rijr lot n iif f d ff >r at ( wratf <in(i nau K d^au niusf i)nr < \f f cd 
d^u d^ara pr^ >< t > n \ ^ Npf < hd'Ni > ^tSd :tv ff * [)ro \ uif i i><irdf uitMrrikaMnn 
I hf d<i-a pT' X t NN'iit^ >pf ( 'a, st ( ai, lUf )\ id( kno\N h d^f/ < ,t ^pf nali/f d 
.J lata pf' )t f ^^!^t: 'f ^ V i ■ ia' ' <ni f *id:<ii im fla df and iin[df 

fiiiUtar.uH d\f ^''.4v''f( tr ^ \<nii [d< ( f »rnp' Uf r L^f iif ratio of sf r > < >t 
^^Tudf ftc ^;tfr^"^ nrld a^iflrrssf ^ mi, niailiiik{ l<ii>( l> tor riiailoiK >ur\( \ s 
Th( i\AU\ f'r-nfNNiif^ :( f :ai, ■ an also ^-♦rovidf Mijun t[i<it %m1! 
' tdnnirfarf ^ T' ;p! k a? >ri o{ (Jt(??i. Ho^ h r hf f*(fn< atioruil fff ( !>iofi in<i^ f r 
tht <i,iTa prot f nv: Npf < lauit ri^ t d ? o hf : a\N <irf r lif >riifh n'tVlar.i 
f ha! ha\ f ah f ad. hf f ' ( * ulf i ff ij'at thf i ii sf iMiiion \\\( lui [)orran( f ot 
iiiii: * f l.i^a h.i>f > 'A irf, ii^'w ^iip. f \ N ( <iHMf )[ \n o\( rMl,ph<i- 

'^^'/f d I ^ f ( ' »!hhi !,iM^ ' )t Joiio'A lip NiiiA f \ daf<i u !t [j sf lidf nt n liorrihi- 
'ton !!. ail 1 1 1 n: i o ii '< , f v n.aitatlf Mif^iif idtoruiatH)!) >\sfMn pr«')\}(h> 



iiijMMi'im "pp- '^'ui.i'if > tor dafa tuih/adon 



F(>Uf>\\ up Infonnatiori Prumotm^ Data ['nh/atuHi 



t pt' H t s> jjNf f! [Of Nfahlisli tlif s( if ( rion nj sp? ( iIk !< )I!o\n up 
d.ttvT if Utiif ii''-* >h<rrfM f jiMUf ijriif M In a pLiiiiird and ord( rl\ 
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' T f.' ' <liu .i'l.ui ;,la:ir,( r , urn- ,i, n, i- 

^ ' '""i r;, i, a(!( ! aU Hut , , ..^niU ,i 1!: 

P , i,,;^,;, H.aui -i: ^ : . nan- „ , 

'''"'""•'">"' '"i^'Airiwr,. ,-,a,M.i!:.M, .::,!: /a^i' , ; a!,.i''ai,v 

'latd tail tfir purM,Vv n,' IM, prnt. ^.u,„al 

• iM-r-.i^.' <ii''''A^ r'^T . or: pa^M- pro- 



>' ' ' ' -A a:' av ■ rt st arr ^ ^avMl >r ( nWt i h d (lata 



a'. ' 



1 :>M' ^'^ a! ^•^a:t^. tor rh^ proriw. ^ ot tr.ilo'A-up 
\'' rUta '.vtl a f.roari [,avf ot porM.riai i i >\u 

f:^ >^ra'/e' - MJ^^.: or! f<iiior'ns; ot rh< aNailaf.L rlara ro. 



^'T" arf.r, ran ^^ rf;oiw,; prf v< nf^i t'.rrnarrrci and <;o tr,rrr, 
•"■^-'m''^' -.li^L'f p^ rvor.iif 1 :ii\o!\( f| rh( \\tdU sr. 

kr.o'Aled^'^ ;Mr-,r..,ar N.i!o'A-up Mfrut ^,.tr,r. rfn rffor^n^ ^( ^un* 
The. rirvr a. f;%. m.kim^' t \\< ,u \>r'^,us m a '^i ruTal intorrnatiori 
niM rin^ <.sirK e fo!io<ASf,i: , s^i^ dis^ u^.. d 

• ^ ^P-i'-yi'>n '^if ' oli, s of a [)arr]( ular cjucsnonnairf 

• \S f,; rnT vur\* \ 'Aas I orniiH rrrl arici ufif) \\a> in\r,Kc(i 

• SwrA^% rho(io!oir. -a f.o ^^a^ sufa f nmI and ffu sponNr 
r ir^ 

• Idf r.ritw anon Ml .yt r lal i>sii^ s r< latino fo rfir surAr\ ancl an\ 
* >[torf( ofMiitTN 

• "^'^i^^^'-'-f- <i^'Hif 'A.Kar !Np. s dafa flu ^roup is rnosr 
\\<u ]( sit fi n, 

^li!^-' r;* rai ir i torrna' !< Ui ni( f riUK ^^oul^l ruhd Ia a ui(i( 

varirtx.,t p,aM/:aL.is. rs \r rf,, first riir^ riiiK n \^^lJld^r a-ruinuru mI 
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2 r 



ft 



ic word shfHiUi rx- pa^M-ci alnn^ lo (jtfirr (ollca^iK's v\ho iria> be 
Hitcifsteii in thf inforriiation 

The purp(jse oi ihc ^it-neraH inclines rrH-mri^ is rf/ulerurfv th<jS(' 
collect' personnel V ho are nu)st interested in th( student infornnatifjn 
aiid t(j present general fmciin^s of the results of stud\ The 
pre^entatio^i ^jf the material is ( ru( lal^ro the use of t fie data .This is the 
point at vvhu h most data prornoU'r^— as linkers— fall she; ri of tfie goal 
ijnformation utili/ation It is' adu^af^le to \)i ell- prepared witfi 
( fi/rtv graphs and so ffji^h, to assist in corinnunn ating rfic message 
rh^* grnrral findings meeting a>uid m\ol\r 

• A short resta^^aient'of the'tvp^e of sur\e\ ccniriuc ted, v\ f\\ it 

• was donr and wfio.was involved,- and a desc riptior^of the 
Mirv(if Itself 

• Fiou tfie spr( lal issues have cjrwill be illusrratrd if possible 

tA tfic data 
jt'wrrA findings p:ese 



mtatioa 



Re-sponse to all^iu stions 




• {d^^-ntilif ation of spe( ific pponnrs to pursue when ar 
' -the data furtfirr 

• Lis'ing ot specifu usf s as identif'ied^n thr meeting pa' 
( ipants 

\{ rhr* end of this meeting, it should \)v announced that a 
utilization plan;whu fi is f^asf d on the rfsult^of thr tv\o meetings will 
\)f dotum^ttmrcf and disseminated to tfiosr m attendance This utili/a- ^ 
tiorr [>lan sfioultl t)e drafrrd shortlv thereafter and should include 

1 thr idemified priorities of tfie tvpe fjf uJoimation in whic h the gnjup 
IS most interested and 2 a iKting of tfu/spec ifu intrndrd uses of the 
data at this pcnnt ^\ 

From the draft of th^ utilr/atioTi plan should rcjme a final ver- 
sion f)f the'plan^after input is received from the gt;oup This docu- 
ment should fhen die tate*the selec tion cjfon^^ or more of the strate^es 
that vmII he used in terms of 1 responses to individual rc-quesrs, 

2 produc tioiwjf a report, 5 targeting on thr euharu enu nt cjf spec ific 
programs or st rvurs, and 4 presentation to cjthrr grcjfcps. c-ornmit- 
tet s, and so ff)rtf) 

If IS at ffus point that the executive ofhc rr oPthe college can 
assist \ii a grrat rxtrnf Ij tji^s person lias not alreadv f)ern involved 
vMffi tlir survev findings, it i-s important to solic it active mvc)lvemeru at 
rfns tiHir Smc (^^iudcnt'mformanon sv ste-nis fiavc c ollrge-v^ide imph- 
c afioris, tliev arf lu nu)st c ases not adnunisrrativrlv ''c lean' , tfierefore. 
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uiy>\MiUfiu >hniii(l rfM.h Hi a (!(ar(r ddinirKui r>t Lh< ut ili/atKMi 
dr( iMuii-niakii.i: a.'id ( nhafK e :ik nt pr()cr-^> tolx ^{in ^lioirK'Tju^r, att( r 
Outcomes of I tih/dtiori Pronionoii 

>r'i(iM,f Tirorrnatioii ( an \i\i\'/t(i i;, M.n>r iii>(i- 

ruiional a( r:Mr!( . C)n< ofch^ n^.>f Hnp(Ufanr < ^ f< r*'ui>[ini- 

i^cKiMs ai..i if>far.^ ^pf(iail^[^ i> uk ^r i n i u la I iur , f,t all 
MNi< arr^;i.a; .it ( 'moi makf r> '<> oria^ laiiiihai uiif, diKl m ufh/^ 
i.r u Iar( d ! i itr >i n la tin r, Folhu-iip riar% . a- L>( f;i(M(ii\ appiu ri 
fof%a!.iar( aiai :ii ^pr . ,^ , ii.lh^t [H<>urani^iii(i x an atiorial 
^'iM^*f^it>h ir,akM> u >f ai( fi >pf ( ia!i>[> sf.nuld ( umim that f(iirnu-u|) 
(iaia ar/ i ^( ri i.- j 

• Wdlt \( ar ri.-\f ar <if ( 'Mun> a[;oiu { fjlU ^( ((jursf (jti< ring's 

• Rtwsr fh(Sorir(rir (,i lunnu mI ni(ii\i(iual (nur^(,^ 

• tlirouk'fi ( f'nnTiiniir\ [^)u[>li( rdaimns 

• \>Mst .i(lMMir\ ( ornnndM s lu [jlaiiiiifi^^ 

• Rf i r uit and p\,u t ^[u(i( ras 

• l"jr[Mnurjt (nrollnu-nr {juofas ior M>nie (uifiMila. 

• f^rnvi(l( sfudcDrs \Mth up.[o-daf< caret r niforniadon and 
^ f Mu 1 s( In 1^ ' 

• ^ • • ( '>rnMmrii( a[f vsirii a^ r( diration \tsu tcarM^ 

• u rfie ( / ( fh ni\( ne ss of ( ollr^f ofl(•nng^ 

• \n<il\/( ni'ark(iKl( rnand foi arid market sarisfa( rion \Mth, 
^ f n!j)}r)\aldr ^ra{iuaf( ^ 

^ • f)rtHr»|, iMonirnMidannns for (oVu^r anus ami' hr(M(l ' 

|'<>liM( > tor ( onsidcr anon [>\ rht ^o\( rnm^ bt>arrr" 
^ R( N( anil i> ( urre rnK luid^^^a^ tliar is d< m^ik d to dricrinuK 
finu >fiuif nr intr.riuaiinn isMUili/ed, arid [)\ ul^>ni. in rlie manner jnst 
^'^"^^ ^ ^ and u>e rs lia\f f>M n ( ate^^or i/<'d [)\ r\ pc ol 
tiser ReMi an<l flail ]<^Sj fhis ^ ateK^r i/ation (anw abour Irom a 
reM( u of data dissf rnmanon prodiufs leMdnn^ Irom rfie implenif n- 
ratiun of (Ik studenr mlorinarion s\srem m J( \as and also m Mirhi^an 
and MiNMssippi uliK h pu'send\Jia\e a(icW)(anons ol \ e\-SIS F \ain 
|)l(s of ho\v sniddits la(uh\. M)lte^f -adrSjinisriarors, resVardi and 
^lr%(|i)pmnii p^Msormd hxal K^'^^nnn^ l\>ards. star( aitd led( ral 
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d(iriiini>»iiatH)n> i\u' ^fiK raf [UibjK , ajiti ac t reditatUHi and a[}pruMn^ 
a^ciH H s un4' tti( •itucit nt nifomianon s\ >tcni data ha%(' \nr\i ( hr( jmk 1( (i 
I h( s< ^'iou[)s \id\i \ iiK hided in [\)v li^r of dlo^(. pri^tc^^unral) anci 
[jiotcsMonal a^riK lr^ atfnhutt d a^ ^iak('h(jldcr^ iii du rnisMon^jt tli< 
( ornriiuiuu (olh^t Ttiorrj^t^ud, 19^0, [) 21 

Student iiiif;rinari( )n %va> fourui li^r f ul to students — if )r f a reef 
(Ihmms (oiiMinirr itiiurniati(;n. >ti](i(ni r( ( i uitn u nt, and inifjroMii^ 
to studnit^ inr faLuli%-ni the nwiw ot ^u^^c^tKJii^ iur 
iinpro\Mnfnt tfu' inidt r>taijdiMi: oi ^ our^c orfTTlTr^ n^rdt^i tht 
\hi^>ii^\vun yt ot insrru( tHnial rn( thodolo^, and tor course ( onteiit 
U[>datr and studt ni [jr(4il( > to^4+TT al adrnmi^tratcns— ni id( ntiiic ation 
of/arcas ntcdn^^ aif( ntion ni^titutional niana^( nient, (urnculurn 
u[Hiat^ material detcrnunin^ ^l^tltuti(Hlal ^(mIs, mc rca^qci connnu- 
rn^ at ions and asst >Mn^ stud( nt a( hu \ rnirnt, ifjr rcbearc h and de\ el- 
oijint nt [jfTsonnel in [;r(;tile^ and f [larac tcnstic s, trend identific at ion 
[mbli(ations and [jiolu\ nn[)lic aiipns, f<jr ^oxerninji h(Mrds— ni di- 
(onnrahilit\ and bud^(tni^ nieeun^ insntutional ^oals, and [)()1k\ 
d(('iMf>ns, for sta(( adninnstranon m meeting stat(^\\id(^ needs 
tifo^raiH- f oordmation ni( rease(i a%vart ne>s, ( (jinniunK ation hnks 
shitu legislation and M][)[jon ffjr local a(n\U!es, lor iederal adinini- 
stration in ledt ral le^islatujn, nu reased awareness, repenting re- 
(|uireinaiw, le\(5ptjf funding, and acc ountabjlit\. for tiie ^eweral 

'puf>lic ' in advisors ( (Jinnnttees, as^ess^u^ ( orTiinunit\ irnpac t, pilblic 

^clH^lojts/ iH u s releases, student recruitment, increased a\varen?ss, 
an^i YTiarketm^, and ioi accreditatujn and apprb\al agencies — for 

•program data^^ac ( ountaf;jlit\ and a[)pruval, anci c f Jinplianc e rejjiorTin^ 
Promoting anci nKjnitoi^m^ the uses of student mfonnaticMi is 
( rue lal \h ( oiumued sue cess (jf sut\ e\s from a c c;st/henefit stand- 

'f)onu DissemuiaM*^^^ ^ fforts c oulcf^le c arriM out through ttie institu- 
noii'i Use r s ( onimirte(">n( nmnied earlier in tins c haf)ier stu(h;nt 
inFormaTUHi data to he wideU used, ffie da^ra must he [jfoken (h)\Mi 
into nu amnjfftd fategf)rits tfiat tie intc>- u)ll^ge* operations For 
III s Cane e'^ it studt ru mfortnaiiffri c 'y^bfi broken chmn hv instruc tional 
pTOgraill^ ^cjffu'ed at tfie mstitujHjh' ^vss^ininatiun. to de[)artment 

iB<jSi55?*f!^H^iik\ \\()tAftfbe Tac iliiau d In c as( s w tie re information is 
mft?ticd f^*r special ( ategork's^uf ileu'loprnenral students, stud( nt 
^r^Ffh:00i> cfatci>iuuW-uc<'d to \)t icTentifiejt^or^eac ti c^f ttiesc spc c ifu 

iatfgpri^. " HatcL dt^MUiXs sutjri, as sex, a^e, r-dmic dassifkaticni. 
nuittl^rttf'<?<f3C^ d. ai^d'iojonti are of slgnific ant \ alue in 

fortnaiting -thf^'^^t^ tfjT'cHssrnunatioii J tie [)hin for dissc inmation 



^ ^^'^''^ iiilnr'iiuinnn m.r. In -u.naiiK ( d il a < nM::Mjiiirx 

•"Heuj iui> fM .a^a!.ll]r^ m! hnkin^^ mihImk iiitMinuiMMw ,iat., 
' 'loi. uiri r[,( ill. r( aMiiii d< nian.i^ U,] a* < MiiIHa^>lll^^ tTnm ( /^.lU 
^"'^'"^ >[t..iM.f witoniiariMn <iara «ai. 

'i'^^^'- 'iara .r^MKhuy .fan and i.tiioiial 

^'>I1^''>ML^ iMlMai ia;s> an onix a \s 

• ^ ^^'^ ^ f ^ \< I Pi;[,H^ 1 a-A ; J<i7 

• ^ ^ ^ ^ 'i'i> a'.'i! if:!(^n'ia'inM f^ifj^M [ a\s 'M iSj: 

• ^ ' » 1 ".j^MM-Mi' a;,(i I raiH \( r pw^iif I au 

• ^ :^>N"rb. Pi.:^ii( I a>s T,- ;Ul 

• ^ '^'''^J-iMnl .i!i,a;]Mii Crnif r> Publi( lau'^J-Js^g 

• ^ ''^''^ I ♦ ^11' ,11^' f^j^K Lau 

• >'^^''^f-i- ^'fTM ini Kfs1'.H([i in V.Karional F'(iu(a[ioh 

Ph'mk { a\N Isj 

• Na','^:.a. aiMi s:a:t < 'ipadunal Iiifon^ianoii ( ,< " n duiAlwi'^ 

» ' • ^'^f"'J"i' "< .iE."fiai F du^ afiMri Stu(l\ [^u^^Im La\s^M-JSj 

• ^M'' a'inrui: F fl>i< ar.ML F^i,>^ra(ii> Pa\s'M-4SJ 

• SM:( Pia:.h!n^ ( o;^IHl^^.nIl^ ioi p(;>rs< roridan frluration 
J'm'mk I a\s W MHJ 

• S'M^pl'v I)/Miai.ri s',.tM[!> \anonal (), (upaiioiial Ininrrna 
'I'M' f.rM>diiiaf!iiii ( ormiiitrM and S(ar^ 0( Mipanoiial Ifi- 
f^'f^'naiiMi. ( M()idiiia[iii^ ( oiiumrr^ f > 

• ^ ^lu' afion Dafa S\s[un PuIjIk lau^M-Hi 

• V'x.iM.Hiai f valnariMiM F f drr al R< ^is[( r ( )( u A m \<i7 7 

• ^t^^f'His \dihm,Mra(iMi.. Follovs up DVB ( ir( lilai JO 77 



Sum mar-) 



^ ^" sstulK tfu iull unh/ation of stud? ni 

'"'"Mnaiinn sv^r, ms m intprov. ed'iHatKHial planiiinu and dM isior, 
niaknm pof, nnal 'is. is nnisf I,, uimAm d m ffu lopine m' imph 

and on^^'.ui^r (.pManori of tfi( s^s(ern I approa(^i((, 
as>^ssihi: sfudfurs m,i.( ( Minpre fiMisivc m naiiu^ foii( Itui^ ail 
'""'^'^'^^ '^^ ^" tfieir ln^r,l^Mn<•n( vsidi tl,. wMnlnurnt^ ' 
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f. ' 



diui potftitia! uuli/aHon BaiiKi^ inav'bc uvciroiiu *it]i(Ui^h luclu- 
sioii ut {\vi iM(;n IUcl^(J^ in the suncv iin[)U'iii( iifation cHuH a'Ntutt'^ 
toi use and \ \\r nioiiitoiin^ 6{ lUf^ *.)>iu fi cii^ur c lull uuii/auon 



Re{eren( rs 

4 ' 



i < 



( .Ms' R s'/- j/'f - > ^, " r,' . . / , N /^i my ^ /{^/^ " \'." Sail 

Pu( < 1 I> .( fv \/ r r / s ' ■ .^M'-^".;. \| inn* apolis 

Rm.! IP/*-/ I ( 'W I n , x ^ ' hfTfWoi'f. [»\ lan^ni 

R<.(,! f J ai'^i fii 1 f '.is)(^,ni.^^' s < MitM hn i r't"i mane n i 




;i"-v;-' 



'J, / , J - IK . 4 ^ San 



->» . ... , - 



l•t((I#,^: Sail f -ni .!.s< 'I { ilil'^ma \pnl 



\ i+M! sk f !^ I r . ;j? ' ' ( t s , 
^a.w^^ ^ »" ^'i' -f" , i 



, r' - ' KhK')''>iM( \ lit;; ilia I ) f } i f n i r^r, i yt' ( ••in.ri',ii\ 



l'>ni \\ Hall is dirr f<^r, .u,4 Jim h 0t'-i i, I>r^>^or ( mnpuf^'T 

noitihti '>! /^\>i, Snidt'fi' Irifhnn^ifinr' S;>.Vm /.\-S/S ' Suf^ri<>rt 
St'f-' H'f'S il'iit ly *hf^ '['if'porf s,r~ 1,^^ fijT ^lyrili.ir \f;S/S , 
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Financiat Decision Making 
in a Period of Retrenchment 



^iliv '^^i-'ti f>u'i^f niiu' aiifi from [fit aiifUors <\prrunM>iii 



BMoir -If sf iihiiit^ lire u\i(J,i s Tf u ' il [ h ! s% h.j Mfo i ^ 

} »M \ K )Us in sf if MI !Mi i.tl rrspons^ s if > . k riMu fiinMit 

in|||'>[H{(l iNSHf s .IK (llsfUssrd s{par<n(l\ inllr>\Mi^r 

f T 1 1 j r l: H h i ( ! ! n < N 



X I'M' 1 i f > t i I t > J J I U i J f f ■ * ' 

,1 

U\u\sir\ \ fil^.lstd i^sins .IK (llstUssrd s(par<ir(K inllrAMij^r r[,< 

\)U ni.iii< >n fTiljr Iwu s 

; RMrr n( [j^n< f.r iiuoKts .u!\ out of a rnunfjf r of (((wionu 
'^^'iJ' ^ 'i' J< du( ( .olht:r < \f)Mrrlinir( s \h>rtMn I'H'} 
]' ^'>* f<iiisf> lor nuf h( fifiiMii fi.jw jir(,i(l\ mi \^rli (!(,( n- 

'^^'f''^'^ !ir<in(1< df.lininL' < ii r oi iuiM ii, , sf .i t< . I )tui'j( i, m n s .ni(i 

"'^^'^'^"f' fnMlHi.li dfMsioIi flMklli^ IMC in(|( s ^I^SOUK jfioil 

"f'^.l/'<f>"f' -'"'i .1. * onni.^[.iiw\ 1 [,is also iiK s* rfif p?o( ( ss( * of 



H.uif.in^ Ifn.i^r^vfjj,,^ Nj^MMhiiL^' and a^fonnfmu o! r\jln.ifioii Hi 
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tr,r tiiiaiK 1^1 (!e ( 'Nioii .N Ntr? ^smI turf aiu! :[; (if rail '.Nithiii tru 

\ \\f jUifif liiit'N ap ; iiu |.( !( (i t( Ji «if \ f an f iff ( \ ( t iiM- 

roivrif iif foi 'if.il!:.^' 'A !'K f it f k tiriK iit pioljlf ins I h.f\ do 

ii(jr ottf r a Muf I :;f uIiI'J'k r-f nt f ac \i ( '^ih e*' [^1^^ ^ i^-^ 

ta'< for^ prndi if m m f ' .f • r n < |' . iit a if s| x HiNf MilMrf '( ) >yt ^ itn 



' :tf ' • <i ' ' ' <t ' ^-i ' ' * - ' ■'L' f ' ^ ' ; ' ^ ' r '<r f 1 1 ' ' » 4 i f a 1 'a k h m r r( 1 1 ( ' 1 1 11 1 ' 1 1 r a • 1 ; f r 



fnstituTiohal Resp^nsrs ro Retrenchment 



Mfif >rarf s \\i^\i*u tidvi -'i 'hf liiiarif la! ^oruluioii ainl rnreru hnu^nt 
Nfiaff i^f > 'J ' )ni::,'jr-it\ ^!if 't^f ^ 4 ['f >'ir\ f'\ touMfi f'nr \ hk- srai^ 
vMih >rafj!l!/f'i tMi.dii.'ti \ f r >ra[( > "a it li ^(if ' r'^^'i'*'!!^ hiiifim^ and 
f \ f M >Mrf > 'A !^^ :::( I' .iN^<^N:i.fii:,^^ (iurui^^ '[le r^7 j r^7 7 pen(){t' It 

\n \\i>U([ >:.a' a N'af>;!^/f <*! ((Jiirhnwn olif 11 iii\r)l\rN rftreiuh- 
ineiif With no s.i;{n;t:( <<nr l^{^rfa^f m ajjprnpr lat K )n^, -stales \NitFi 
sta^iii/f (i ff stinr' ' n la< f 'fif ><irnf piofjh a^ th(;^e \Mtti df ( hrun^ 
rf^)urf(s MM ffriMni: f !i^fMl^:f^.^^, nitlatioii riNini{^o/t^> cfnd (>rhcr' 
fa( ffifs fliai fMiiNrriM t{rn\Nin ^^fTjinrp, ri7V p IS 

\t( f ^niif N >un e \ h-HiiiiJ-^t [lai rtie nio>t (onnnon r( ^ponse*^ to 
(lf(hiiin^ ni >fal>'i!/f d tnndin^ Uf re rfflnciion ot noninsiruf rKfi^a.1 • 
( \p(9Hrs iiK r(^a>f m :h( ws( ofpart-finu fa(fflt\ andlii^jjcr stufl(-TUv . 
tra(.hf r t\Nte*s' ()X\\( r aumns ahti^-ui^ti useH, ]( ss'f recKit n'tl\ . mc hf^^lf d 
resniLtnik^ lu^^prM^rain d( \ ( !< >pnu rrt ehnnnatui^ programs, and 
Inn'uiriii enrolmff nr ' ' 

[afksonj 1**7'*, ann iiitj others hasanaK/fd ttic, f)r<'hTnmar\ 
rfVpf )nse ( »t ( .ihtf jrnra f <^nniiHUt\ ( oWc^t s tn t[ie irTjpa( t oi ProposUKMi , 
H Hjs studs idf-ntitif N four rqireru hrn^'iit sfrate^jes 1 aVedu( tiornn 
a(Tivin(s. prfJ^rain f hrnihatioii . 2 ^a( rns^-tfie-board cuts ^ an 
in(i(^if ui jr/n(MU( fuittoii arui \' leallfx anon deff rred tnauite- ; 
' nan< f'anfi' •♦f r f'^vnh [a* ksnn *V^7^^ [>[) 7 Sele( tin^ arnoTi^ rfics-e 
opnoni%jn^\( )l^V5r«v trafie ntf s For ( \ain|)!( deff^rred rTianitenaru ( ^na\ 
*'rehe^( M.i^if'Vnj rfriTi/ptofilf lus hut ci^n lead to f\en ^re a(e*t fuuuu Pal 
dishx arfJj'tjs^^ln.^riif t\ifur( nv'( isinn*.fMal^ers must also uei^fi the 
trnpa< M pf-i^tfjf n< f'iu<'nt on \arious ( onstituf rn les _Re(iu( uig t])ghr 
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Figure 1 Ratwrigs of Dara Item^ Rele\arit 



Ml 



^ "I'd' - > l.sf :.f ' <r <f r* *i f I ' ' ' ^ ■ ■ j'im>:mim\ rif ri'> m1 rarine^ cii! 

o,:,>f ^f>!.. ',.1... \ r . ;ir.pM> (1 rdg( a a > d loi IdfMi I 

'IdTd Ads .>:r.;.-f c .nr-ji d\'i rf p*.:'!:/^ t\,r ^ a^ h rdMfi^: 

h ffti tn f ( ommunuation \^<^r( ^^\\t UMfirrsMp >rfrju!rffi- 
^ ^o'pf %v,'r. ^ r,-^P,rrj > Xllr^^i^r^S p f i dl sMhil't\ 

'-^ ir,' ' ' 'j^ > dM:.'\ rr, r' >pon(i f r,f r mIN s ore<irii/d- 
nn^.ai ^rrM^^^r prr par : f. .r diid wK^ n u(i ( v>aP, >]^orulii.e 
^irafc't!.' pr,.fi.M',> >i>trf.f r.il^fir^r :iiv:pur?arir f F ar h dflriiir.isrra^^'jr ii. 
a.<^^^It^K:' i!.'i>''d>kf difail'r^fi!prt.u \ > 

I Hf «<'dL;:ft: ar.<! . \k *v 'T»^^ f!,r r-j.f f h pfMirr^iji^ af'i\/'> ar.fj 
'"-'t: r.i.-i^'^ ^f)^ - 
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I Is' a: 
. r .a. is 

r <1 a: ' , i > If ■ I ^' r\'A ii! la jap^ ii; f li^ (ia^a \- \( ii it 

'.s* I' I ' ' t^Mj.'- ' ■ ' ' ^ >' anal* ; iff >( mIuj f s < ar.not !)t a|2.j'ii' 

f flij( ,i'.'*:.a'. H(r> I'^^'f* 1^ Tlu \ ihu < »U fiittrrMir 

? r I ■]( .J' ..</■■■;' f ^ ' a I . * 'a ri aMH( ^ ! and ! r Hatj\ * 

Sf,j,f<i \ f r*^/,! i >i r.' 1 'AnrKn infiui from (^iUtin ^^atAa;a! 
s r ■ J . ! f I . • ^ ^ 1 * ' a ; ' < i '1 1 1 : f , * ' ^ ' a ! i : , I'l i L' a f ! d I j iT( i ^rM 1 1 1 i: ^ » i < ) ( f ^ > 'Ail! 
t.,r, ? ' i- s ii.d Af.j'fd 11 f( f sfahliN^iMi 1 1 df iu 1' )^ ^ of the 

< / 'ii' 4^ .u '! 'a r< ' , < f i ^ a m 1\ of f Imiui f will h.i\ ^ f« » 

• ,f ' tr. «.'( If r / f ! \\ • ' ; -1 h j:, a w a\ ti r laia lal vi^a Ui M .ak .rii; tor a ii • 
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f'diu atK.rial etlrtrprl^^ l^ nn^u an an rfiaii a u n( c Hn\^t\rr M;\t 
aiiakM- ari(i our(.,rIU^ iiijuniiation (an [iclp m nukni^i [;e ner (!(■- 
.'__^xl^i^Jn^ an/i in jUifiKin^^ trif (lMorl^ lo all nuoUrrl' 

I lif \al!u ^'f ( fJsr aiiaK aiui ou[( (jin( ^ injor inarion is ri(;f just 
in pu;\ui\u^ inM-t{Kr fo ^nntirru or ^fnu unum\( K and nori>\ stfina- 
n( alK (ie ri\( d lrnp^r^^!w^^ u! a f)rr)i/raTn s \aluc Nor I^ tlr^xauu just 
Ml pr'Aidini{ rfu h<'s( MT>^):ri(al cvuh ncf a\ailahlrd(u rnakin-^ Mit [i 
]iifi^n^^nr> [ht vaiut n\ dara I^ in Fh( ir u>( a> ari ai^i^rf'ssivc < oinniu- 
riK ation ^h;1 ro < nritrorir not k a( f n^ [h( tinanc lal MiMronnunt nf a 

ari{u( > :n>nr':n(;i,aL rt n^ uai nnu s> i: hnk^ dirf ulv ff^ (ia:a. \s d! h( 
airnn^r irMpo>>d>if 

Rpfprfnjrs 
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Improving Decision Making - 
Through Institutional Re-search - 

M ant ha I M^hallh 



T \\< fd( t tfiar i^^^orous rcscarc ti design and riu [tu)(lf)l()^ ^ inipossibic 
to use (>i arr < onsidcrcd irrelevant for rnosr educational de( ision 
making is no r\( use lor rcijeat to a poohn^ r>f igiKjrancJ^ b\ unin- 
formed Tuajoritv \f>te or to an enforced a( ( epian( e oi th(;.judginenis 
du({ (le( isioriN oi auttioru\. tiouever ^rear the clainied or recogni/ed 
expertise'' Dressel, 197h. p Z E\ en 'ttiougti theoreticians fia\e 
<lisse( ted th(Mle(*isif)n-niaking pr^H es^nio models and (liagranjs. the 
a( rual pnu rs^ itself is \( r\ ( oniplex and jnuliifac eied 1 hr-i^nipa( t of 
dr( isinns Uas not [,een uell-delined, nor has itie impact of extraneous 
|)ressuresand (onstiaints tistal, [)vlin( ah^sodal, and temporal- upon 
the (let isjon itself t)een explicated , 

l)e( isions based sole<\ upon o(;je( ti\e r(;sear( \\ are not al\\a\s 
tie( essariK the t)esf decisions "Hie mvtitutionaJ resear( heV can utih/e 
planning and evaluation t(^( tmujues to explore ahernati\es, to proje( t 
rainifi( atioris of \arious de( isions, and to [)rior!li/e tiie best (Je( isioris 
Botfuttie (valuatH)n and the decision stiould \)r tested for \ahdit\ 
esprdalK nitertial , rehat)ilit\. and ot)jecn\it\ Ttiere must [)e ( on- 
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[imial iijlyfrncitioii ^aiticiin^^ \v\w\s, and rr(\(lin^^()f nilonnadon 
regard uig tlu (frcisiori lo asc citain its full impai 1 nstiiuiioiial rtscaK \\ 
IS (Icliiu'd \\vu' as [\\r ( ollt c rion. sMitticsis, anaKsis, iiU( i pi ( talion, 
and dissciniiiaiion ol (ikiia and irifoi iiiaiion for fdc [)urp()st' of adriuiii- 
snan\( dec isioii riiakiii^^ wufmi ttic c ()nniiunn\ ( olic^c ( on text 

E\olpti()n of the Institutional Research Function 

HisioiK aii\, irisiKuiional res( aKth^nu noii \n as ( f )n(lu( (( d 
in a diN)oinu (1, [ia[)[ia/ai d fasfiinn ^^^lt^e^n \ «4i lous pt r son nel were 
^nen ihe r( s[>onsi[;iiir\ (onvpieiin^^ (xttrnal rr[)oris.l-\ ahiatin^^ 
sp((di( pio^aains, and ( asi</Inali\ (onductin^^ sui-\e\s ^atficr 
public or stutleni opinion usualK m [)repaiation for accreditation 
'\o sin^lt indnidual or office (oordinated efforts' or kneu die 
>tatus of ilie actiMiH s I \\v resuli \sas die ( reation of nian\ difh rent 
data sourc f ^ wirfi no < onsisu nc \ or nt ( essaril\;acc urar\ An institu- 
tion (ould \<r\ (aMi\ rejx^ri *its enroilrneift <iifferend\ tacli nine a 
(juer-\ was made Sue [i ac tioris onl\ led to c on fusion afjout and gross 
tnistrusf otjhe ac i uiac \ of nistitutiojial data 

^ r fie adxent of aMdinonal external reporting rec]uirernents man- 
dated 1)\ law for (xaniple (iMfn^Uts legislation, tlie Vocational 
Fducation Act ot and tlitvAinendrnents of 1968. the Higfier 

Lducation Act. ancHlK Vocational Ld-uc aticMi Data S\stern quickK \ 
made presidents reali/e that the reporting hinction liad to be cen- 
tralized, controlled, and tnonitored b\ a single office or irid^idual in 
order to be effecine and Toinplv w itli -ttie. Ia\s Tfie instituno"iial 
research office appeared to [)e most ap[)n)piiaie foi this reporting 
tunc Lion, and, therefore, that area was designated as sucli and irttrusied 
vMih t>e external reporting functic;n A stuci\ has indicated tfiat die 
release of data to tlie pul)lic tlirougli one oUic e institutional research 
•euhanc ed tlie image of iFic- c ollege \snli tlie pubhe Clue k. 1974 
\Mth sue li c oiisohdation, tlie c liangui^udent popu'lation and infor- 
mation demands of state and federal agencies [ia\e resulted in 
c ontradic ton demahds upon tlie office of instHutioiial researcli 
. Cohen. 1971 ' . ^ - * \ \ 

. Since tlie ickportm^ focused (){\ statistics, nran\ presidents 
selec tecr.matliematic s mstrul^fT \Mtfi an interest in statistic s to fulfill • 
then need H oue\ er, no ; matter *hc)\\ excellent tjie\ ina\ \}V at^' 
pedagog\. most c ominunitv^ c olfege teac hing fac ult\ are untiained m 
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rrsearcti iiuthodolo^ Around the sanu- umt\ in tfu" sixties, teacher 
education uistitutions iK'^an to educate [)ersonS otJ[ainiUK Ph D S in 
tfie area of tn^tier edu( anon adniinisiration \MtH an einphasii on 
iristHutioiia! rcsearcfi as^ specialt\ / , / 

Indnnluals with doctorates in rhe education research/institu- 
tional research area were educated in the intricacievoFhigher^ducation 
administration, inckidmg ko\ ernanca, pc)hc\ 'decision^king, staff- 
ing, personnel negotiations, finances, resourcc;^ .dlocation, faciht\ 
construe tiou, and student.^4( adennc affairs, as well as in research 
methoxiol()g^ Tjie caliber of such a highU skilj(;d mdnidual is far 
f)e\ond that (;f' a ;nuniher-( ountef^ ^^o^^e^(T, die traditional coin- 
inunit\ (i^lle^e adnnnistratuMi has oftrn failed to distinguish rhe 
differerkce and still (cjiuinues to underutili/e the pcjtentiaJ of rhe 
institutional researcher Mfred and others 'l977 found m a studN of 
(onuTiunirN college msntutionaJ researcheii? that suf)stantfalU more 
are iiuoKed in routine data-gathering ai>d re[)Orting ac tn ities than in 
rnanageniei^, planning, or evaluatioFi actiMtu-s Part of the reason 
ma\ \h- tliat ufien most of tfie current f)residenti uere m college 
rhemsehes, msuturional research as a f)rogrinj did not exist at the 
PhD le\(l Therefore. Tff^ presidents tend rc) f)e unfamiliar and,, 
heiue, un( ornfortaf)le \Mth the area It is no\v the responsif)ilit\ of tfie 
resean her to educate the f)r("sident and tfie executue administration 
af)our rfie role that institutional research siu)uld pla\ in the college 
dec ision-makmg proc ess * ^ " , 

Professional Development 

m 

Professional development ppportunitie? are important in'order 
* to upgrade person's in thc^ institutional research function uho are not 
adecju^eU [)repareci uirh the proper skills and to update the skills cJf 
those who ha\e been educated so that the\ carr utih/c the most 
efficient, tevted methods to assist with decisicni making and planning . 
Gross 1977 found tliat tfie tvpical institutional researcher still exists 
^t the 1cm est le\ el of the administrative stafTand generally possesses f^w 
researc h skills 7 he institutional researc h function tends to be highlv 
r+T^endeiu u[)on tlie individual researcher's pej-sonalitv and skifls 

Prc)f( ssionaJ cie\elopment activities^ a\ailal)le on a regional 
f)asis. would gi\e [XTsonnel the oppc^rtunixv to upgrade themselves 
\NWhi->ut.too grea^a financ lal f)urcien The activities, tlicuigh. should f)e* 
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rnonitorf'fi for their (]Udlit\ "and to t-nsure that ihe\ are of a specific 
enough nature to have adual, di/en application withm the institution 

Administrat^ive Applications 

Th(' t rnphasts on c f)inpilanf)n of raw data must he checked 
retocusje-d toward data^anaU sis b\ institutiorul researchers who are 
competent ii> the rnethodolc^^ies of research Lasher, 197b Hartiiett 
1975 expressed .the need for rcah?Tic expectations, mfornuition as 
oppos^'d to raw fiata, and mstitutional research as institutional proxo?' 
cation The researcher should' ff^cus en meaningfii^|i^demic unit<?? 
relate goals to outcome^ in\o!\e facult\, regard measures as indicatory ^ 
arUi not definers, and ^-valuate outcrmies n;formation y^'^ I 

^ I-iamberg 1978 maintains that most administrati\ e>ferature 
still c onceptualr/es institutional research.as a c\ berrietiorfe'utral. data 
collection func tion initiated in response to the decj^on- making pro- 
'cess He helie\es rhat the institutional researc^-professioruls n^ust be 
free to partu ipate direc tl\ in the pf^lic\-n^^ng process and to sug;ge^t 
administrati\e implications of researuk'data for tfiat purpose Imple- 
mentation. of p()\\c\ should bej^fr'to line officers resd<jnsible 'for the* 
func tion so that the mstituti^^'a! research personnelTAn subsequentK 

* e\aluate it. Hamberg sy^gU feels that the research office should be 
placed m the exc;^dff\e adnunistr Jt?on reporting diredU, to the 
president and charged' wirii initiating research and e\aluatibn 
actiMties, pU^inmg institution^J missK>n and goafs de\ elopment, and' 
conduc>j<fg cost/benefit and market aiiaKses The research personnel 
shcmifl also sene as a hij^kage berv\'een the college and external 
inmrmation sourc es ^ 

'A sMithesis of tb^' literature b\ Knapp M979 re\eals that 
msntutK)nal resear(.h offices ha\e been established m 'increasing 
proport,ions. although most ha\c been relegated to operating on verv 
meager proportions of the institutional resources Most rep<3rt directK 

\to the pre^fdent in w*hate\ er -goNernancc structure exists within the 
"(ollegr. The organizational structure may be a bureaucratic;s\ stems, 
collcgiaf or political oneiTlidge, 1978, and requires the institutional 
r«'Searcher to huu tion within the resultant en\ironmerK 

The ideal ( ommunit\ college governance svstem, according tf}^. 
Harlac her 1976 , is one m which the board of trustees, th^ chancellor 
or president, and ihe immediare staff are concerned primariK with 
goal* setting and evaluation— not with -management activities The 
middle management is responsible for execution of the activities ta 

O 
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achic\cthc(i; sired ko^U In lidfldi hi r'b mkhIcI. mstitutujiial rc-starch • 
IS rt'spofiNfhh' tt)i [he paluatioii of ^oals ciclucv ( nicnr and ior [^roMd-. 
iriK tiSfta for su(jsr(jii( nt d( ( ision making * I-lf;u rr, in • r(Mlit\ / rfir 
[)r('S!(i(Ti>v^aiid ihv v\t(uu\i' afiinLUistrarion m'usr make clcMsionS 
MiunnpasMn^^ niana^fiiicnt plaiinnii^, and rv-aUiation 

Management • , , * 

Dec isKHiv ar( made at aU lc\(dsofi[u ((Mlc^f as \s(dl as b\ [hv 
adininistratHni Kat/ and Kafm \<H^t) p (div^in\/v dcdsuHi 

making, m t( of polu \ making as tfie fonmdatKon (jf suhstantnc 
^oals. r>[,)c( ri\('s. pKHVifuTvs and d('\ic(s f(jr achicMn^ ^oals and 
(wluatiriK prrfornianc cs routine adiinnistranoiK the af^plicatU)!) of* 
yCisrinK [)oIk u s to oii^^lin^'fmtTaticnis and rcsiduak ad ho( de( isioiis 
iffecnn^or^arn/arional sp^jk^irhoiu t( inf)()ral inipluations [K-\ond ' 
rfie HiHTK diate ( \ent Jhr^^nidWi v oi a dec ision is (jet^rrnincd [)\ 
t^M" ('\teiu to \vhi( [) w aff( ( ts the entire; iristitutjon, exterrlal relations as 
as intcrFial furutioninK and ihr Irw^ih of rnne o\jfr it 
t nciures % 

Pol!(\ niakin^^ defined as t[i( d(\ek;piiHnt of thc^najor 
o\erall ^oals (^f ihr msntunorr is diffe reiuiated In Wcnnch and 



Wenruh p ]()] from rn4na^M'm( nt dedsion rnakm^ or ttie 

de\elopni{'nt of mte rniediate ^)fj]e( t u ( s and riieans for achieving 
loiiK-ran^e grjals \lana^^4;rnent is \\u n's[)onsiF;ilir\ of \hv fa( ul(\ and • 



the adnunistranon ft af>[)lies to nistriu tion. the'liudj^j^ r. and fac ihru s 
Alana^enif iit oi nist/iu r}()n nu oh es vnpenisKjn and e\ahia^ 
tion of the mstriK tional [)ro( esv ( o(rr(lination {)f sMieduhrig. de\d- 
opnient <'A c ourse sequeru es. iiu (u^oration okappro[)riate (.*tluoational 
techrtolo^ HI ((.nirses aiul programs', ^^^^^rd^wu)!! of outside expe- 
ririu (^s. and tfie use of ( orTnnunf{\ ^resourf-r s''^-^'enrj( h and W enru h. 
i^^74, p 1 72 Faf uir\ (oystiture the pro^rarn-nianaKers (A ifx- learning 
en\ir(>runvrir ancl ( ould V^^II utih/e insntutional res(\ir( h for rnanage- 
nienf deusions Matlock \ind H(^^^ \^}7H desorif)e tfie ( Ontinumg 
need for iristitutKjnal resea^i \taff to [)e(onie more in\ol|e{l m tfie 
management decision inaknig [)ro(ess 

SitmlarK, fiscal and [)hvsK al management iimst [>e {ielmeated 
so that the [)udgetin^ proc (^ss resuhs in the o[)nnuHn use o] resourc es 
to a(tne\e mstifutional^ ri\ es Budgets fiave to \)c planned, 
u)iirroll(^d, and (\<iluared hiolities must f)e inaiiaged m order to 
mamtam the [)[i\sKal plant. se(urit\, and e(]ui[)iii^nf* Instuutional 
r^'sear(h (an [)^)\ide fa(ilit\ iruentories to us( f4)r fa(ilit\ titili/atK)n 
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niiu Mjui\alrnf sttuh ii? \\ifs\ rMuirU ( iicTjr^ iiicUiaecnK nt has 
l)( ( nn)( a nia]( 11 ol t [h ad mi m i>rrat loy hi ciri -atrrMipr to va\-r 

( n( riJ-\ and (. u( UK m ot clci rru it\ arici odicr^iu s('su rc used in 
ta( ilitj^^f M'df s r;! >iu !i >n^dH s ( an Ix^ u>('^ \)\ \ \\{ [>r( ^ id tnt and di( 
'Ooard ot [ru>rr( > n ) |u>iit\ r('qu{M> toi ( \pand( d rcsMiirt ( > in order to 
tuinil 'ht 'joaN oti^u yi>nnui<Mi 

Planning ^ • ) ^ 

* PlannUi^ ■ > a ;>ro{ f "a }y rt i;v on( t an niK n'(i< d nr pi o]r( r( d 
oh>( ofne i\ d( rcrrnHi^ d pro{ t durt s and cU n \ iru > arc (•>raf;!is[i( d nj^ 
or({( r to \)\\\\'fi d\)i)\'A ( ( sstnl atralnnK nr ( )t tli( o[)}('( iiw Sur^ i\ al ni 
rh( Mirrf nt <*du(atu)nal < lniiat( is fantHniouilt to ^ood [)l;Huun^ 
BouKiMi V^l ') [) ') f ontf^uLs rfiaf [ilannin^ is antu ipaton. decision 
rnakuii^ dire( t{ d t( As"^r(i rfic dr sii^n ot a d( virc d tutur( J^liis (1( finitiorf 
irnj^lu > rhcif >(Hn( h<i> (i{r(rnHnfd \sliat sliouI(i\;c i\\v drsired 

finiir( In>ntiHional >tUdif> (an \n utili/fddor >n( [i a [)ur[)os( 

Rf srarc fi ntf t[iodol</t^r\ >u< a^ Ba\(sian Dnisfon Tlicon, 
rnuln \ anatr anal\ m> >nnulatif and otht r nin(i( hn^ \( i linKjucs (an 
Ih us( d lor pro]f(t!\{ ^ttort^»^fr\ t( \s institutions actualU utiii/( 
fh( sc r('( hnujuf s otfit r than^or ( nhtHnirnt pro|f < tion\ -\s institutions 

toward int( ^rat( d data f^asf s arui inana^cyicnt information 
\ st( niN. niNf If ut lonal rf s{'ar( \s ill pla\ a more [)roniiVR'nt role iij tin - 
planning [)ro( rss , ^ . 

F-irivHl(N f nrolIiiK nt ton r astin^, r( srafc fi ( an kssist \s itii fa( ilit\ 
[dannin^, ( urru uluin and ptoi^iain (\v\t lopnu nt. Inui^et [^rcparatHjn. 
](}\) market anah ^is and otlu r arl-as oi [)lannin^ Trc hriicjues, su( h as 
tin fno(iili( (1 f^el[diK o[^itionnair('s arul [)re- and* [)ost- evaluations, 
du \)r instrumental in the <'\ainination of mission ^(jals, and o}))er' 
rues L(jn^Merm strat( [)lannin^ ( an *theri he init latrd \s ith a deal* 
lo( us of direc tion 

1 nstitutional researc h ( an reefier^i/e the [)lanrun^ management 
s\ stem s of higher ^ du( atiori Perr\, 1^)7^^ I'he a( adeinu (ommunu\ 
and the su[)[)ort hase a[)[)far to [)e o[)[)osm^ factors Institutional 
rescTirc h ( an furu tion as an iivermediar\ aiul arti( ular to enable the 
cdiKational ( ommuntt\ to ofjtam tlu a[)[)r(.)[)r!ate resour( es-in order 
to l<ullill Its mission 

Fvaluanon 

Pure, o[)|('( ti \ r rrs('ar( h i> unrralistK in rhr edurarional rn\ i- 

r 



r/)nmeni \(>\ onK is it \ irtualK tmpossif)le to cstafd ish an uril)ras<uh 
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« xp< niiK I'ltal (i.sim, 11, Mi.fi d scttmy, l,u! if It p,,,Ml,i( tlu 

r.suhsu.nild i,ios^.r,,fMl;K l,a\, l,ttl< or ji^^.pphtatKHi totl.ctal 
^^orl(^. Kdluanrm l,,,u,Arf \s1,h|, tak. s int., a(((,uiu thi eiiMK.,,-' 
HHiital td.toi. vaJu.s aii.i otlitf iiitaiiKii.hv appear. u> he IkiU-F 
suited t.. tlu _((iu<atinnal fi, I,i t\alLiatioii should Lc a priiiiarv 
iui,(ti<,n ,,f (MTA edimtiMiul iiistiiutioii AfcrdiiiK Drcssd 1976 
p 1 -Xii svaluatioi, IS botli a iiidKiiu^m .in tlu uorth or iin[MCt oi a 
i'rotrraiii yyuil^u o- mdiMduaJ and th, [)ro( . ss u h, r< I.n that 
lU'iirrn. nti.n. ad( H. iui tht i statt s that to , ^ aluat. m tat t iiK-an. ,o 
[>Uc( a '.aliu on ,;h to dia-^ a salut »^ut oi .y^atti.Hi, duisioiK or 
'M-'fCHt pi His philusophual a[,[Hod(h tocNaUiationnnplus \ 
th, i.M^ssHN of Nd!u,s <idiituation>s a [,rert-quisu, to «iucdti(,ndl V 
(Adh.idnoii Rational dt ( ision nidkint; (an onK occur if there is full 
KieniitKdtion and <, \dinn,dti.,n of th, mstirution s \dlues The edufti- 
rioiidl ( \dluat(ji h( M)in( s responsihh f(,r this aetion 

Values Clariflration 

\alu, s at, inh<rent m all aspeds of tminan lifi , ufu-thei 
' iniplKiir., ,xp|„,t rtie .oiinnurntN (oll.g, its, ^f i.s nc tiK viuUn^vd 
^^Mili tlie\aln, -ttiat fiiKfiei edntatioii is an opportifnitN that should In 
a(((ssihl( tottu niass,s f ulf ilJin, nt of lot al ( orni;iunit% needs througl, 
seni<<s dirct. d l.r.tt, uit< r^alK and exteniallN ' is another saliu 
iinf)li(d III the .onupt of a (mninunitN (olhi'e Houeu-r, most * 
'olicKc .uliinnistratioiis do not (,j,is(ioush id, ntifN and clarifx iheir 
institutional salu, s The r< suit is that mission and goal-statements are 
'jfi<-n H^iiK anil.t^juous and lii, aningh ss t,, tti,' 'pprsonnel ssho are 
(harKeri ui;], nn[, lenient mg attiMtus to \>vn]^ alKuit iti, ir fruition 
P(*isonal Na;u, s maN h^ m fiarmonN ,^r m (onflut NCith Institutionar / 
Nahus tiou,N,T, if Nalu,-s ar,- not clanfitci, nuliMduaJs do not knoNs 
ilieii positions, ^nd anoim, uill [), rin,'at, ifi, , iiMronm, Ht 

r li,; institutional i, s,'.U( her shoidd ^)oss( ss itie skills and h, ' 
Kl^< n the resp(^isibilit\ to ide,uif\ and , larifs salu, s and sul,se,jucnt]\ 
'ti, iiHs.sion, goals, and ot,|,7 tiNes of th,- institution One, that action 
IS 'tak, n, tfi, piogram, [iro]u t. seiAice. pr<,(,-dur, , or.pohcN ,o he 
<<lfuate'd ,nu^t \n- ,l„uh d,fin,-d I h,- pnrpos, of tf,, ,^aluatloIi 
stiould !„■ iiat, d , xplujih tripu riling u nil a ( larifi, ation of tii, purpose, 
^r-.ais, and ol,|e(tiws of ufia^^d is 1„ ,ng ,Naluate,i StaijdaidVof 
^ iiKTia of s,it< , ,s must t.,-.,>taf,iisti, d fo, ,1,,. purpos,' of m, asm, ni, nt 
■ l'io<.< (iui, s foi data ( oil, , noil aiui ana.K sis , an th, n i„ ,1, •signed 

( "tie, lion andanaKsis of <lata.shofi|d mdud, t ti,- iiin estigati^.n 
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and iiU( I [)r(*'iaiio!i' ot Injtli [iiCTTrs^ iiu aiis and oiuc ( )n ic s /Ciuis. 
PlaniKdaiid iiii[)laiin( d lA-pfo/uf ts < itlu'i [)nMti\( o'Mu^ativ^. ntid 
{(} \)v i(l{'iititi( d I h( jiii})a( [ <)/ dit [)r<f^i ailu m r\ u ( . ui [joIk \" heme 
csaluau d should Ik d( (ci ini/cd ni rcini*; m\ tin ( nlk^c irucrnal and 
du, toniinuniiN txunial Fiiialh k ( oinninidanons can L>t Uiadt 
with Hizaid [() uJimnuaiKt msimou, oi d( U'tioii ot components as 
du \ urrt ahiau'd I he h{ lu tits and usrtultK ot ap[)h( anoii> ohfu 
(\aluanon Hscll must h( vsci^ht'd to dftcrinnu it' n ^lundd \)v 
( onrnniMi on a r( 'pjidar N\>trniati( basis 

Uu lat( siMus and tarl\ s(\(nu(s toaiscd att( ri^ioii on ni- 
si uu tor, and c ouisc ( \al nation. Most i\ al nation in i\\v connnnnits 
( olh to(ia\ lo( n>t s upon [)ro;^rani (Valuation Stexcrison and W alien 
l^ilS idcniii^K d tlirc'C hasu .pr(;^rain r\ aluation a[)proa( hcs 1 tht 
inarkt t'f \aluati(Mi model student-(iri\ en as (iefine(f b^ decisKjn to 
(niolL 2 rht msti u( tor admimstralor model exfXTt-dris en tlir<ju^h 
ftd\ K e and planiun^ to (ormali/( 'tilt institutions' s resp(jnse km lian^- 
iti^ student nrtnls and i the statt' t oordination esaluatKjn nuxiel 
state-(iri\ ( n tor at ( ountahilit\ The\ su^^est an iiisntutional data 
huse sNsttm to rmine the most ap[)ro[)riai( data iMsed c rite>ia for . 
program f\aluation (le(isions anti ro ( olh ( t and <omTiium(ate tht 
dr< ision-r( le\ ant data 

* \er\ litih att( ntion has herit ^i\On to tornial e\aluat!ori (^)f 
poh( ICS, pigc ( dures, s( u es and [)lans It st ems a'f tliou^li (jiu e an 
itein IS planiud oi a pohcA estahlisfied, it TareU is t\aluated Uu its 
adequacN .uid its (ontmued ap[)ropriateness and effectiveness In 
a(i<iition. atthou^h {)tesidenis and h{jards of trustees re^ularK use 
data to mak( decisions. the\ Iia\e TdTc\\ integrated tfie institutional 
icsfarc h fun( tion iiucj th^ a( tua! dec ision-inakmg process Mcintosh 
\^ni ( onrra>fs the usr of mformation-for dec ision rjiakmg m iiidustiA 
\Mth the traditional, educational apj)roacfi of test and measurement 
WvT (Oiulusions {)o}nt out tliat tfie anahsis o'f tfie [)roblem l)eing 
iil\esn^ated and the de( isions lo \)V mad( sliould determine tf^- most 
appropriate (Valuation sirateg\ to be uiih/ed ^ 

Surtiman 

[)(•( ision making m tin ( ommumtv ( olU^e regarding pohties 
and pi()( (dure s st'ill o( ( uis {)rimaiih \)\ consensus of tfie ad rnmi si ra- 
tion and boaid ot iiusiees d fie (ondilioiis that exist no\\ in the 
rxKinal eiiMionment ('(ononu. lepoitm^ mandates. s()( lal factors. 



' 103 

dridv)t<;nli aiuitlu inrt m^l ( nMr(jnnicm diaii^i.u^ student pcjpula- 
ii<)n> norirraeiiiKMial [>r(^KM^l^ lunr^Mtare a inoiv t(jrn)ali/('ci ap- 
pn^ach t(; (i(( i.ion making input iunn all of tlic t(jll('^( 

I ti( iri^tiriUKMial u >(mkI! iuiu Won lias (*\ol\(Hi to the [)oiftruhcr(' it 
should'ln iii( (;ip(jrau (i (liixctK innMlic dec iMon-iiiakin^ striu (urt^ It 
diould 1)( luili/cd h\ ^iv prcMdcrir and the ( wluxwv adriunisrratKHi 
ioi di( nian4K< ni( III, planniriK and (AaluaiKHi of rhc de\ rl(;[)iiu^iH 
arid attairirnciH of [he (oninuHm\ (Olk^^ s niissiou and goals, A 
pr(>a(n\( a[)[)rr)a(h adininiMran\( dccisioii iiiaking uill rcudt in 
rh< r(\uali/arinM ot rlu ((M7inuniit\ ( ollrK^* a wn n]s[itim(;n that ( an ' 
ntf(r .>p[)()ituiiin( s l(;r [RTsonal t^rourh and ad\ anccinenr to indi- - 
MduaK and frihanc c f]ualH\ of lift- in rlu c(nnn]unu\ 
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« . This concluding chapter highhghts references from the Educational 
{ . Resources Information Center fERIC) regarding the role t)f institu- 
tional research m the planning and management process. Current 
fiscal constraints, public dissatisfaction with the decline in basic'skills, 
•the increasing number of nontraditional students, and the growth of 
vocationaJ program enrollments have required institutional researchers 
to take on management-related tasks fCherdack, [1979]) InstitutionaJ 
researchers are studying institutional fost effectiveness, establishing 
marketing strategies, using program needs assessi;nents to determine . 
program cost effectiveness, conducting program evaluations, and 
analyzing and providing solutions to problems in faculty contract 
negotiations ' ' , 

Alfred and hens(1978) provide a conceptual-model for mstitu-% 
tional research«Ea( h of the model subsystems relates to the planning 
of decision making • ^ 

The relationship of institutional research' knd planning and 
evaluation is explored in fifte^n'confere/icc presentations {Commumty 
(.ollej^e Research ,1^97 7) ' 

Individual community colleges are exajnining the posinon of 

M Mrfullis ll'"-i-l'iin\ /nr ( nrifnunil-, ( iillrgn 
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institutional rcscarc fi in ^4)laruuun^*'an(i* rna^ia^cmcnt A sur\('\ of 
tacultv and a(iniinistraii\ c pcrscHincl uas c oiuiiK tcd ar \'anc ()u\ cr 
(>)niniunit\ College- to Icaru uhat information was (onsidcrcd of t[u^^ 
greatest \alue iii creeision making and what areas o+ existing data 
< (ollection and anaUsis effoits tieeded impro\(nu'nt l^i/uo/^f^r ( nw- 
rn}iriit\ (.'nUX'-' . 

I j-fe relarionsiiip of resear( h at Delaware (^ount\ C^)riniunut\ . 
( ollegc IX. C(. to c nllcge g()als. [)r{jgram e\ aluaiion. outc oinc mea- 
sineii*ierH, and (ommunux needs assessment is explored m a d()( u- 
ineiit (nnsisting of materials used in -^lie DCX.C pUnning process 
Speiu.er and others. 1 H 

C(^mprehensi\ e Plarlning | 

(.()ni[)rehensi\e instTt'iuionaK plannmg that iiuorporates goAl 
setting, data ( ollec tion, nianag('ment,^ind e\aluati<mis a process used 
^to assuTc ikw ( ollegt's ( ontmued effcc tneness in respc^ding to socK^al 
needs and goals 1 n lus first moiujgraph. Van ,Aus(ile 1979a [)ro\ides 
-^an»o\( rvicw of the c ompreliensixe planning process for officials of 
tv\o-\ear ( o lieges and disc usses plannmg as an essjentuU administ rati\ e 
f u IK lion for t fie 1980s Alsoaruiudcd are a re\ lew and s\ n thesis ^f the 
literature on planning tlieorv , a c oncept^ial framework c)f the planning. 
s\sieni. a discussion of the Planning, \1 anagei^ienti and E\aluation 
\todeL and a presentation ol an open s\sterTi view of [)lannlng 

Van Ausdle's sec cj^id monograph dealing with institutional 
planning 1 9791) c ontams k step-l)\-step*approac h to cie\eloping and 
implementing a f oni[)rehensi\ e plannmg process, and a (^ase stud\ of 
tfie f)laiming, proc ess at Walla Walla Communis College 

Deiermnungjhe goals to be'met, hcjw to accofnplish them, and 
how to e\alirai^' theif attainnient are important parts'of the planning 
procTss Tlir c orTiponents and ol))ecii\es of North Central Technical 
College's Planning, ManagerTient, and E\aluati(Mi Svstcm include, an 
\ extensive goal- setting proc ess, the de\ elopment of department-level. 
ol)|ecti\es relatecf^lo the goal staien)ent, and ai; evaluation pliasr 
■ C.roff, 1980 ^ 

South Oklahcnna (]il\ -Junior (College devcdoped a s\stematic 
structure for soliciting, orga/u/mg, ancf pnoritT/ing concerns and 
de\(dc)pmg them into goal statements iShira/i, [1979| Students, 
faculrv, 'Stafl, admiiustratioji, outside accrediting agenc i^'s, and the 
Board of Regents were allowed input into the goals development 
process, maiiiK througli cjuesiionnaire responses 

ERIC /M^ 
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A t\NO-da\ planning \vorkshop was held b\ Greenfield Com- 
munitv College, durmguhich facult\ andstaff identified and assigned 
priorities to institutional goals and ohjfaives DiCarlo, 1979 

Capoor 1980 presents the findings of a stud\ of using the 
Comrnurutv Colkge Goals hnenton to assess priorities assigned to 
institutional goals and to estimate pnioritv changes needed to reach 
intended outcomes The finding \sas that the instrument is more 
usefuhn stating long:term and broad-based pfiorihe.s than in maLing 
'routine decisions 

Long-range master* planning is being -implemented at the 
college and state levels \\ model for developing master educational 
• plans in communit\-based colleges \s presented bv \'ernon 1978 
The model details various methodologies for g^^heruig data about the 
college and the comrhunitv. including infctrmatKm about college 
)jto\ernance constraints, organizational structure, student character- 
istics, educational programs, the resources inventon, communitv 
demographic and'soc loeconomic charac teristic s, labor force require- 
ments, educational opportunities, and commumt\ needs 
^ • Cumberland Gouni\ College, wiih the aid of a team of con- 
s\dtants. developed a long-range plan along with a continuing planning 
j^rocess to assure the college'^ continued effectiveness Martorana awd . 
others, 1978 Aspects of the planning process include the revie^' of 
avaiTable rfT:)()rts relevant to the college's long-range planning, .ttv 
iclentification (A prehnunar\ goals and" objectiv es, -the assessment 
(ountv needs for postsecondar\ eciucaiional services, the review bf 
avadable educational programs in the countv. the assessment of 
(ommunitv influence on plawmng. and the projection of fiscal and 
other resource needs 

A model procedure for comm'umiv-based, ccnitinuous, l^ng- 
- range planning implemented at Thomas Nelson Communitv College 
mvolves exte^1slve partu ipation bv all conmmnitv segments - Brtun<ls, 
1978 lilt' data bas<' necessan. for planning include< information on 
demographic ( harac teystic s, manpower arid labor needs, , public / 
school enrollments, public schc^c;l graduation projections, communitv 
educational needs, and the histor\', philosophv. goals, educational 
programs,. ai^Ti fiscal c)rgani/ation of the cc;llege 
^' sThe major steps in the planning process at Caldwell Cc)m- 

nmmtv College and Technical Instuut^-wre identifving the planning 
areas. cieveloj)mg a [)lan of action, reviewing the priojg^ong- range 
plan. revievMug the planning iJiodel, gathering data and assessing 
-^ne^cfls. involving students, fac ultv, staff, trustc^es, c C)mrnunit\ member^. 



l)usnu*ss(> aiui iiulustnl r(*[)r(:*s(MUatiA('s, (k'\ dopin^^cjuaiuifu-d oh- 
)('(n\('s m the [)lamnn^ areas. r(*\i<*\Mn^ and refining ff»r nl))ccn\c^, 
aiul ga4niTig a[)[)r()\d4 of ihv plUn from ihv Board ot-Trusft^cs 'Instilu^ 
tiofuil Inrhi-Rdrf^r^ Phinnini^. ^Omr chc plan \sas adopted, it was 

diNuk'tl iiuo annual (oniponcnts that formed tin' frajn^'work for a 
!nanaK<'iTU'nt-l)\ -()t>j(*cti\ cs s\ stem ' - , 

\\w master [)lan for, the lUniois Bid)li( Connnumt\ College 
S\stein outlines the hisiorv and scope of the s\siei1i, drals with 
enrolhiK^ir ireuds and [)r()^e( tions, and dis( usses ec onomic conditions 
Siritf^n uiJfW'i^lf^ Flan . 1 The plan calls for ^i^VJ^'^'^*'* ^ oojx-r- 
a(i\r e(Ln( atjonal arrangements, traini^f pr()^raHis IgSiew and exist- 
\\\^ in(4ustii(\s, edihaiional sertu es to tm^ ac ad (hp icalfvch sad \ an tagect, 
and (ontinuiug education [)rograms foi^dulrs 

The \Idr\land State'Board f(>r Comnuinit\ Cc/Ueges'- state plan 
anaiWes the,su((ess of the Man land'coinniunitN colleges and dis- 
cusses [)rol)leinS to 'he jfa^ced in the future Sta'te Plan , 19.80* 
Oh)e(n\es and^oals f{)r t}\e B^)ard and The ( oJle^-v are eniuneratecf, 
and th( x^^ix^' nu)or,[)oli( \ direftions for 1_^^ are drscrihed Profiles 
oi ec^cli of the ( oljeges are gi\en in terms of programs, facilities, and 
'attaium/'Uf of Holtrd c)h|<-(ti\es 

Budgeting ^ 

\ / * • ' " ' ' , 

A numher of hjiulgefmg rechnujues are reMewed h^Kt^ ldwm 
* 197H in relation r() rheir a[)ph( aMon to higher education Zero- Based 
Budgeting, t h'c^Plajmirig aruf "'Prograinmmg (iuci^-'tu^g stem, the 
OlTjec ti\es, Strffi;g^(^s, and Td< tic s S\ stem, and anaUnrsvstem models 
are cjisc usscm] As a best alternaii\e for college budgeting,* goal prf)- 
granuTUi^g, a hnej^ maihelnatii'a^l nu^delmg t^'chnic]ue which handles 
!nulti[)le ( ()nfli( tmg oK))e( ti\rs, is examined and < onipared to stattdard 
hnear programming ^ 

Har\e\ ^ 1 97H\ disc usses the c oncept of /erodjasecT budgeting 
in terms of its app'lKation, acKantages, disacK antages, and impjenien-' 
ta'tinn m a [)hHining, management, and e\aluatic)n svstem 

7 he c oiiununitv c ojleges of Washington state iise coniputeri/ed, 
lormula-driN (*n' l)udget models to ch'fnU' resourc e ru^eds for legislatu'e 
budget recju(*sr^ and to dis"?Ti]bute appro[)riations arfiong the twentv- 
two|||f)ignuniits c olU'ge districts Jhi/Lget Model, 197Hi This rit.anual 
outlines (he sourc es of information needed to operate'thc^niodel and 
ifie [)rinc i[)les on whic h (he formulas work ^ ' 

//I.N . - 




109 



insmiui()n\M(le hiul^ct unit aruKsis iiivoKt'd cifvcloping 
tinaiK uil |)i»jau()ris'()\ appUiii^a inhdiiifd vyision of the Information 
^ K\( fiance Procedures Modtd and dcr i\ in^ i^vaJuation data from tfu- 

^ svstcrn dcv clopt-d to mt't'i iht- reqii^rcincnts of tfu- 1976 Wxational 
4r Fducation Act Strvcnson and Wallni, 1980 A c())ii[)osit(.' ratni^ uas 

crt-att'd for t'di\\ pio^raru and scrMcV ^or ust- H\ uAlv^v dtxiMori, 
makers forced ro reduce tfic ( ollr^c's ()ud^M't b\ more than ^5 percent 

Program Planning and E\aluanon 

* Dechnnig en/ollinents and reduced financing require ensur- 
ing tfia>^ [)roKraTT^is needed arui vmII ha\e an«adequate enrollment 
tx^fore [hi- ciecision is made U) offef it After the prograrn is estab- 
lisfuMi, corumuous ancrccnnparatu e evaluation assures its c (jntinuecl 
effec tiv'enesj^ 

, 'Tatfi<rfi 197H eymiues tfie im[)ortance and difficultv oi 
a( ( utaieK torec asting enrf )llnient To ac c urateU nujnitor and maintain 
e^^)llment, c olleges must use existing college and commuriit\ data to 
asses.s [)<)j)nlatiori trends Institutional researchers should \Nork closeK 
wnh [)eisons res[)onsible fo/ student recruitment and changes in 
(urruula, delivers svsteins, and college services 
^ ^ A manual for^ as^essirig the current and anticipated traim/ig 
needs of lo( al business and iridustn is [)res(^nted b\ Busha 1979 for 
t\No-\(v,>r c(Hleges with an oc ( u[)ati(jnal orientation The requirements/ 
lor raw and relative data, the kinds' of mfprmatiori that 'can be 
obtained, from various groups, and the [))anmngaiul implementaticni 
of emphnrr needs assessments are dis(ussed 

A t\No-|)art report exaniining \ oc ational education needsuithin 
(,c/rmecn(ut ancfassessirig thex^egrre to which comr^lumt\ colleges 
, are meeting those needs \\as de\(flo[)ed b\ Suarl/ [1980; Tfie stuck 
■ IS f)ased on a re\ie\N of (.onnec ti'Au State Labor r>e[)artrnent studies, 
(^)mmumt\ college enrollment and- graduate statistics, and the State 
MasiM Plan for \\h ational Kducation The charac teristus and educa- 
tional nb)ecti\es of ^stucjc^nrs, the hndings of a 197H- 1979 graduate 
folloV-uj) sui-\e\, an^^nstics (om[)aring the average annual em-^ 
ploMjicru neecfs jflM^^^I^^'^ ^^^'^^ VMtfi the nmnber oCdegj^-es 
auaYded bv ^nu]^i3^|Pn(.ges in programs seeing those ^t^^^s are 
j)re^ented to re^(;al eiuplo\ merit trends 

• As more^mphasis is [)lac ed U[)on institutional researcfy that 
j)r<)\](ies infot^niatKji; rela(ing!to long-ferrn strategic [)lannmg, as well 
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as U) shon-tcnn ()[)('itUi<>iuil coiiskIci atrons, pio^iaiii (*\aluaiu>H 
t(*( hin(]urs I tiat UK rcU anaK /(' past oi ( ui I ('III t)U(l^ct and enroll iiK'iu 
\iatisli( s \mII nine iiK rctisingK ina(i('()uat(' y;^'iiiu'(i\ , \ ^^>s() Insit- 
tuiional rcscau tiers stiould iiu oiporatc iiuMsurcs now c*\i(icMil iH 

. cnrollinciu pi())C( tioii foi inulas to [)r*o\ uir a pr()^ii(,)sis model w tie ret )\ , 
prcjgrarus are |iul)i(np!ir t tie -li^tit of mstinuioiifiJ missions 

I nton (,omiminu\ ( wlle^e's pro[)(jsed niettiod of ( onductmg 
[)erio(ii(. ( ompretu nsi\ e [)ro^raiu e\aluaiions m\ol\es a self-siad\ 
t)\ fcU idt\ and adininistrcUors of ttu pro^iani. an externcd ( oiisuhant's 
evaluation and k [)oM, i,tie cU adt inu decuTs reat tn'in to ttie sell-siud\ 
and (onsultant re[)oris, a s^ukIn and rept^n h\ ttie Pro^r^m Revie\N 
( orlirnitiQe, anci a review arui cUtion report \)\ ttir \ k e-presTdent for 
at adeniH ciffciirs to t)e reMcwed tn itie AcadernK Couiuil and sut)- 
mitttd to ttie [)resident [^o^^r.^n Rtiuu. 1979 

(.trarim^ is a sini[)le to()l hnLfrtj^rain e\ aluanoj> r)ased on itie 
assuriiptions ttiat i el(A ant ( ui ru ula w dl att rat t and maintain student 

^m;( rest arid ttiat ( ontmued [)o()r era roll me nt is iridic an\ e (;f vseakriesses 

/in nistrudion, (urriculum, or en\ irt^nwient Cliarles^>l^)^8 ^ At Dc 
An /a College, dec isions to {>f fer or ( aru el c lasses and programs are 
l)ase(i on ( tiarti rig enrollineiit figures foi ttie*[)re-enrollinent [X'riod,* 

^ tlie first ( lass i^u en.ng, ttieTirsi ( erisus peru)d, and tt)^ se( ond ((misus 
pertod 

Student Follow-u[) 

Student follo\s-\ip surve\s are ({)iKiu(le(i t)\ institutions and 
state ( ()f)rdinating agencies to e\cduate ttie usefulness (jf educational 
offerings cUi^Tto satisf\ re[/ortiiig recjuirements n 

A s\s^ii for assessing ticUisfer progmrn outcomes developed 
at Oakton (,oinmumt\ College was oi igmalU 'designed to prcnide 
tmieU information on sei)^^ institutions as e\perien(ed t^\ tr4nsfer 
students Kirt)\, 197H 1 tie s\stein ac tualU allowed more accurate 
aclMsrng (t\ [)otenticd tiansfers anci ttie generatic)n of more H^/ urate 
data for ( ollege [)lciniiing, a( ( ountat)ilitv, and monitoring of transfer 
studeius in senior institutions ^ 

(»adsclen State )umor College designed anci implemented a 
student lollow-u[) s\ stem tticU re\ealed se\eral administrative [)rc)t)- 
l( ms m integrating student follow-up into the plai'inmg [)rc)cess 'Bers, 
{9H() 1 ti< (le\(dopmeru of ttie s\stein iri\0l\ec4 tasU)ring [uejKac kaged 
follow-up inettiodologies to meet ttie college's needs Interim slud\ 
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results ncscal(^(i [(uii ny^Y^x ^\)\iAAv\\\s'^^jlj^)^^^ ina^jpro- 
pnate-nrss of ^oa! and prrff^nnanc c nunTatcM's nuntraditional 
stiuicius, lack of cornniinncnt ixw pan of ccj11(;^c ixr^onncL and 
th( icsulranr sniall impact oUhc p^ro)f( r on instv/utK^rial planning - 
StatevMdc studcii: foUj^) studies arc cotidu/f red ni a nunil^er 
)t Slates TFje ItliruMs C()nunLiiui\ Colleges t()n(iuct(4d a graduate 
olhnv-up r<rbe used ( onnnunir\ colleges to res^xMid r(; federal and 
stau- in(]uirKe's regarding (;^c c upational progran^/s, ro compare l(Kal 
results ro srare norjus^and as (are(T plannin^Aiara f(;r current and 
future siudem^ Lac h c^iJt (^rljers, 1978 The, sune\ uu [uded lrernj> 
nu( nded to rneer rtie wvi\s of the colleges, tUe Bc^i^d (jf Ti ustees, the 
DiMsHHi iA Adult Voi4riojial and Tech^lica/Educarion. the Vct^rans^ 
Adriiiuisiration. and oWier federal ageiunV Prntian responsibilit\ for 
the sru(i^ uas ar rlie l(^(al le\eL \sM\\ r/e Board suppUmg central 
({Mjrdinarion and coriipure n7ed dcKa a/aKsis 

The (.ahforpia Connnurnt^ Cyileges Srudenr Acccjuntabilirv 
Model SAM , a set of ^roc edurev f()/ rh(^ follou-up of occupational 
siuxie iifs, has Ijeer^ aciajiu^i to (our/en exeniplan usages SA W 
M^O The mosr inipor^it ( rif(Tiiy^(jr selecring rlie e\c rnplan adap- 
tations was rhe (ff(7ti\e use of Ti^a generated tlirougli SAM ro make 
neecled niod ifu auons in pro^grayis or c ourses The goals of tfie mcuiel 
a<Upration indude ac hieMfig i/rm ollege (jusensus on codingx(^n- 
\enri(nis m a inulriKjlle^' (UtKa. dasiifMug rio\ ( ourses and r(- ^ 
Meuirtg(ours( tlassifk*i^i'on/('ff('ttiseK idenrifMng a student's nia}or^ 
andK)bje( rn(^s, eff(n ti\f,l^\ tmg and usmg^iara concerrnng dis-' 

a(i\anraged and liaiu/ix ayfjed' students, pro\Kimg for tlie rnaruial 
operation of SA \t Is/ier/ (Mnpuier ume is nu\ a\a]lable, effects eU 
( oiler ring enipl{)vrru'rH/f;j#)rrtiatiori on nonret'urmr}g srudents, iden- 
tilMUg potential xi^/)p(yii^*;^dticnn^ follou-up studies and (^aluat- 
ing data ( oiler noh practices, and using SAM data for curriculum 
e\aluarion 

I he ^ex^^ Srudenr P(jllo\\-uj) I nf(jrination S\sieni T(\-SIV 
uas ongmalK )^(^elop(Tl In Pro)e-(rPOI LqW-TP to prOMcie a state- 
VNide manage /nei^r infojniarion s'\ster?i for follou-up of Texas puljlu 
jurnor and (/Mnnuiirit\ college srudents Reed and Co'x, 1076 

fiall/i 978 pn-s(*firs tli(> Unkage of I ex^S'lS data to rhe suppK/ 
demand aj^aKsis uork of ilie^ Texas (.ommissiorl as a protot\pe 

for state atwi natioLml s\sie"ms of data c olle c Mon and anaUsis 7ex-SIS 
dara on ^^raduates and nonpe-rsisnng srude-nts, emplove'd students' jcjb 
titles, arid tlie- a\ailabiiir\'of |(jt)s for program (orn|l'rers are* be-ing 
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used to [)r()ducc the occupational suppl\/dcniand anaKscs of 
"Texas 1202 ConuTu^sig;] 

Management Information Systems . * ' 

Management Information S\stems \'1IS , onginalK de\eIoped 
\() aid decision making in. business, are beirtg applied to decision 
making uu-ducation Riu h and \Junro, -1978; Management s\stems 
should Be designed to promote real-time- management, ir^corporate 
com[^uter support, and aid m the decision-making process 

Program Effectueness and Related Costi PERC i5 a compre- 
hefisi\e data mangenaent pfeti developed at Empire State College to 
provide' inlonnation for defcision 'making Palola and others.^ 1977 
PERC incorporates a \arie4\ of quesiioftnaires. mier\ie\v schedules, 
and rating forms to collect data on outcomes, costs, programs, 
stude;its, and facul:\ 
^ SiaievNide MIS programs are m use m a number of states to 

pro\ide data needed for planning In Ilhnois. the MIS program 
include:) subs\stems cove.hng student enrollment, facult\ and staff 
in\eni()r\, room irt\entor\, student completion, , and student follow- 
up Camp and others, 1980 The Comaumit\ College Information 
Classifu aiion Structure organi/es data from Florida communit\ col^ 
leges- Comfnumly Lolle^e WanagemeJit . , 1980. The required reports 
c()\ec the (i)llege operating budget, annual finance, cost studies, 
stirtieni' fees and wai\ers, facilities iinentories. space utilization,* 
personn<^l and'salaries, full-time equi\ aJent enrollemnt, opening fall 
headcount. faJf headc ount b\ age groups, annual enrollment head- 
-count. leacher-siaff utilization, placement and follow-up of graduates 
and leavers. communit\ instructional semces, annual credit outputs, 
and staff and {)rogram development 

Cofnput^r 5?lipport 

The increasing need for infoVmation to fulfill reponing re- 
quirements and planning imperatives has led to the growing use of 
(ompuKTs as both record-keeping and advanced research tools A 
^ide for (orninunitN college boards facing the acquisition and 
implementation of a data processing system breaks the decision- 
making prc)C(»^s into se\en steps A Guide Iq Waking , [1980]| The 
ptoci'ss is designed to assess current\f>ll(puting services and future 
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needs, plan the data processing svstein, choose the needed harduare. 
and determine the system's cost efTectueness ' " 

Arth 1979 examines tht problems associated \MthcompJTer 
use in higher education and provides an oveiMeu of the planning and 
development of computer usage at Cuvahoga Communitv Cx)llege 
A ta>k force at Ainarillo College investigated the -use of the 
. computer at the c ollege and future data proc essing needs in the areas 
of instructional and administratne suppon (.omputn Support 
1978 The ,tud% revealed a fairK hea\^ relialue upon computer 
support for administratne operations, reports, and plafining and 
^ management s\ stems 

The San Diego Communit% College District conducted a t^^o- 
part sMffly to assess the impact that automating the Student Informa- 
tion Svstem SIS had had on the cost of proMding student services 
-Impact ofCompi^nzed , 1980 The studs determined the sasings 
potential of autWnation in the sei^ice areas most affected b% <he SIS 
and established baseline indicators to assess postautomation produc- 

ti\it\ for student services . 

The member colleges of the Massa^/Wtts Board of RegionaJ 
Commun:t% Colleges formed a software cooperative to provide c-ach 
institution vsiih-arost-effecnve computer records svstem Traicoffand 
others, J 980 The report examines the planning and installation 
process, the functional specifications of the svstem. and the hardware 
components and software packages making up the svstem The 
impiicatKjns for iiistitutions considering the installation of coo<perative 
software applic ati'or^s are summari/ed both from the perspective of • 
the colleges and that of the private consulting firm that worked with 
theni 
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From the Edttor'i Notes 

* ' • 

Effective decision making is dependent upon the utilization of 
accurate and timely injormatton Such information is best obtained 
from an ongoing, systematic institutional research effort In order 
• for that effort to be meaningful in the community college, it must 
^ te closely aligned with the president and the execictive 
administratiqn. As illustrated in this volume of New Directions 
for Community Colleges, /om^on management, planning, 
--evaluation will provide the information necessary for administracff^ 
decision making to develop and monitor policies and procedures 
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